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	Facilitating activity in partnership with others.
	Our Goals In creating our strategic plan, our Councillors and staff met to determine the overarching goals that drive our service delivery and informs Council plans, actions and behaviours. Our organisational goals are to:
	Develop and retain employees and emphasize the recruitment of local people.
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	Improve Council operations.
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	Governance
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	Finance
	Ongoing
	1.2.2 Deliver unqualified 2025/26 Tiwi Islands Regional Council audited financial statements
	1.2.2.1 End of year financials
	Unqualified Audit
	Finance
	Nov-26
	1.3 Meet legislative obligations
	1.3.1 Deliver the 2025/26 Annual Report
	1.3.1.1 Ensure 2025/26 Annual Report is compliant with legislative requirements and timeframes
	Compliant Annual Report
	Finance
	Nov-26
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	Governance
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	Goal
	Strategy
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	Jun-27
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	Infrastructure
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	Clearly articulated and costed maintenance plans are developed
	Operations (BI) Operations (MI)
	Oct-26
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	Dec-26
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	Ongoing
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	People & Wellbeing
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	3.3 Engage with community elders and skin groups including two-way conversations at Local Authority meetings
	3.3.1 Ensure Local Authority meetings are well advertised to the community with notice in accordance with legislation
	3.3.1.1 Local Authority notices and agendas are distributed in accordance with legislation with copies available on website and at Council offices in hard-copy prior to meetings.
	All meetings are notified as per legislation All agendas are published as per legislation (3 days prior)
	Governance
	Ongoing
	3.3.2 Implement Community 'Yarning' opportunities for feedback
	3.3.2.1 Community 'Yarning' sessions are held regularly and attended by community
	Gathering of matters from community at 'Yarning' sessions to be referred to Local Authority
	Governance
	Ongoing
	3.4 Contribute to a safer community environment
	3.4.1 Develop a Community Safety strategy
	3.4.1.1 Develop a Community Safety strategy for each community
	An achievable and well-consulted plan is presented to Council for adoption
	Community Services
	Oct-26
	3.4.2 Develop a Youth  Diversion Program
	3.4.2.1 Develop a Youth Diversion Program for each community
	An achievable and well-consulted plan is presented to Council for adoption
	Community Services
	Feb-27
	3.4.3 Develop a Sport and Active Recreation Program
	3.4.3.1 Develop a Sport and Active Recreation Program for each community
	An achievable and well-consulted plan is presented to Council for adoption
	Community Services
	Nov-26
	Strategic Outcome: Environment
	Goal
	Strategy
	Key Deliverables
	Key Performance Indicator
	Department
	Target
	4.1 Manage resources in an environmentally sustainable manner, respecting country and culture
	4.1.1 Develop and implement a better practice waste disposal and management plan which includes disposal of e-waste and recycling
	4.1.1.1 Develop a waste disposal and management plan
	An achievable and well-consulted plan taking into consideration better practice is presented to Council/Management for adoption
	Infrastructure
	Ongoing
	4.2 Implement a 'Containers for Change' Program
	4.2.1 Containers for Change is established and utilised by the community
	4.2.1.1 Containers for Change program operating on the island
	Number of containers collected monthly Improvement in reduction of containers littering the community
	Infrastructure
	Ongoing


	Strategic Outcome: Economic Development
	Goal
	Strategy
	Key Deliverables
	Key Performance Indicator
	Department
	Target
	5.1 Facilitate the devleopment of socio-economically responsible opportunities on the Tiwi Islands
	5.1.1 Participate in the Tiwi Partners Economic cooperation
	5.1.2 Support local businesses and service providers where possible
	5.1.2.1 Include in procurement strategy priority awarding of contracts to local providers
	Number of contracts awarded to local providers
	Projects & Contracts
	Ongoing
	5.1.3 Partner with other Tiwi based enterprises in major infrastructure developments that meet Council's strategic Infrastructure Plan
	5.1.3.1 Based on priorities of Community Based Infrastructure plans identified in 2.1.1.1 partner with other businesses to co-fund/deliver as appropriate.
	Number of infrastructure partnerships entered into
	Projects & Contracts
	Infrastructure
	Ongoing
	5.1.4 Identify and partner in major events which draw tourists to the Islands
	5.1.4.1 Develop a Major Events strategy for the Tiwi Islands
	An achievable and well-consulted plan is presented to Council for adoption
	Projects & Contracts
	Ongoing


	Budg﻿et
	Budget for the Financial Year Ending 30 June 2027
	FY 2026-2027 Annual Budget Review


	Rates & Charges      Fees & Charges      Invesment Income
	Operating Grants & Subsidies      Commercial & Other Income
	Total Outflow
	Governing Body
	Materials & Contracts
	Employee Expenses
	Asset Acquired
	Other Expenses
	Interest Expenses
	Loan Repayments
	Total Projected Cash Outflow Excluding Depreciation, Amortisation & Impairment of $4.8MI.
	As per table 1 Budget & Long-Term Financial Plan
	Note 1: This is a principal repayment of interest free loan provided by the department in July 2008. The Council do not intend to raise any new borrowing during FY 2026-27.
	Staff housing
	Motor vehicles
	Grant administration fees

	ICT
	Council objectives
	Miscellaneous services

	Rates and charges for 2026/27
	FY 2026/27 Budget - Rates and charges table
	Charge or Rate
	Application
	Rate or Amount
	Total to be Raised
	TOTAL


	Other fees and charges
	Relevant interest rate
	Payment
	Socio economic impact of rates
	Table 1. Budget and Long-Term Financial Plan
	Income & Expenditure
	Budget FY 2026-27
	Budget FY 2027-28
	Budget FY 2028-29
	Budget FY 2029-30
	OPERATING INCOME 
	TOTAL OPERATING INCOME
	17,862,318
	18,668,144
	19,654,771
	20,722,457
	OPERATING EXPENDITURE 

	TOTAL OPERATING EXPENDITURE
	21,789,884
	23,261,628
	24,061,945
	24,939,227

	BUDGETED OPERATING SURPLUS (DEFICIT)
	(3,927,565)
	(4,593,484)
	(4,407,175)
	(4,216,770)



	Table 1. Budget and Long-Term Financial Plan
	Estimated Capital & Non Cash Adjustments
	Capital & Non Cash Adjustments
	Budget FY 2026-27
	Budget FY 2027-28
	Budget FY 2028-29
	Budget FY 2029-30
	BUDGETED OPERATING SURPLUS (DEFICIT)
	(3,927,565)
	(4,593,484)
	(4,407,175)
	(4,216,770)

	TOTAL NON-CASH ITEMS
	4,831,860
	4,929,860
	4,724,860
	4,544,860

	TOTAL ADDITIONAL OUTFLOWS
	(893,458)
	(310,000)
	(310,000)
	(310,000)

	TOTAL ADDITIONAL INFLOWS
	NET BUDGETED OPERATING POSITION
	10,837
	26,376
	7,685
	18,090




	Table 3.1 Budget by Planned Major Capital Works
	Class of Assets
	By Major Capital Project
	Total Prior Years A
	Budget FY 2026-27 B
	Budget FY 2027-28 C
	Budget FY 2028-29 D
	Budget FY 2029-30 E
	Total Planned Buget $ F = (A+B+C+D+E)
	Expected Project Completion
	Infrastructure
	Wurrumiyanga Multipurpose Hall
	151,989
	578,458
	769,553
	1,500,000
	31/12/2027
	Plant & Machinery
	Other MV / P&M
	305,000
	305,000
	30/09/2026
	TOTAL
	151,989
	883,458
	769,553
	1,500,000


	Table 6.1 Annual Budget Local Authority Wise
	LOCAL AUTHORITY BUDGETS FOR THE YEAR ENDING 30 JUNE 2027
	OPERATING INCOME 
	TOTAL OPERATING INCOME
	9,641,967
	5,025,755
	1,285,576
	1,909,020
	17,862,318
	OPERATING EXPENDITURE

	TOTAL OPERATING EXPENDITURE
	12,663,954
	4,326,179
	1,974,118
	2,825,632
	21,789,884

	BUDGETED OPERATING SURPLUS/DEFICIT
	(3,021,987)
	699,576
	(688,542)
	(916,612)
	(3,927,565)


	Table 6.1 Continued...
	LOCAL AUTHORITY BUDGETS FOR THE YEAR ENDING 30 JUNE 2027
	BUDGETED OPERATING SURPLUS/DEFICIT
	(3,021,987)
	699,576
	(688,542)
	(916,612)
	(3,927,565)

	TOTAL NON-CASH ITEMS
	4,831,860
	4,831,860

	TOTAL ADDITIONAL OUTFLOWS
	(315,000)
	(578,458)
	(893,458)

	TOTAL ADDITIONAL INFLOWS
	NET BUDGETED OPERATING POSITION
	1,494,873
	121,118
	(688,542)
	(916,612)
	10,837


	FY 2026-27 Budget Assumptions
	Budget Initiatives

	Rates Declaration for 2026/27
	Rates

	Charges
	Relevant interest rate
	Payment
	Optional Services
	Heidi Dorn Chief Executive Officer
	Councillor Allowances for FY2026-27
	DETERMINATION OF ALLOWANCES FOR MEMBERS OF LOCAL COUNCILS
	REPORT ON DETERMINATION NO. 1 OF 2026 As per Original Paper No 629 Laid on the table 12th Mar. 2026.
	As per Appendix A to the Report

	EXTRA MEETING / ACTIVITY ALLOWANCE

	VEHICLE ALLOWANCE
	PROVISION OF MOTOR VEHICLE
	TRAVEL ALLOWANCE
	PROFESSIONAL DEVELOPMENT ALLOWANCE
	Local Authority Allowances
	DETERMINATION OF ALLOWANCES FOR MEMBERS OF LOCAL AUTHORITIES
	REPORT ON DETERMINATION NO.1 OF 2026 As per Original Paper No 630 Laid on the Table 12th Mar 2026.
	Applicable from 01 July 2026
	ALLOWANCES


	Appendices
	Appendix A:          TIRC Strategic Plan - Towards 2030 Vision and Beyond (4 pages)
	Appendix B:          2026/27 Schedule of fees and charges (5 pages)

	STRATEGIC PLAN
	TOWARDS 2030 VISION AND BEYOND  (IT’S WHAT WE DO THAT COUNTS NOT WHAT WE SAY!)
	VISION  “Service for a Tiwi future”  “Najingawula Tiwi ngarra amangijirri nginingawula murrakapuni”
	Appendix A


	MISSION
	VALUES AND GUIDING PRINCIPLES
	OBJECTIVE
	KEY FOCUS AREAS AND DIRECTIONS
	WHAT WE WILL DO
	ASPIRATIONS
	TIWI ISLANDS REGIONAL
	SCHEDULE OF FEES AND CHARGES FY- 2026/27  Effectivefrom1July 2026
	Appendix B
	ACCOMMODATION
	FY 2026-27 295.00
	ADMINISTRATION
	W/P /M W/P /M W W W W
	WURRUMIYANGA ONLY
	WURRUMIYANGA ONLY
	WURRUMIYANGA ONLY
	WURRUMIYANGA ONLY
	ICT
	FY 2026-27 240.00
	ANIMAL CONT OL
	UOM
	UOM
	UOM


	BUILDING SERVICES
	MECHANICAL WORKSHOPS
	ESSENTIAL SERVICES
	CIVIL WORKS
	W/P/M W/P/M W/P/M W/P/M
	W/P/M W/P/M W/P/M W/P/M W/P/M W/P/M W/P/M W/P/M W/P/M W/P/M W/P/M P/M P/M P/M P/M P/M P/M W/M W/P/M
	FY 2026-27
	UOM
	UOM
	UOM
	COMMUNITY SERVICES
	OVAL
	FY 2026-27
	UOM
	TRANSPORT
	CAR HIRE
	AIRPORT TRANSFERS / PICK UP DROP
	FUEL CARD
	AIRPO RTS
	FY 2026-27
	UOM
	WASTE MANAGEMENT
	FY 2026-27
	UOM
	End of document.

