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AGENDA
ORDINARY COUNCIL MEETING
WEDNESDAY, 14 DECEMBER 2022

Notice is given that the next Ordinary Council Meeting of Tiwi Islands
Regional Council will be held on:

1 Wednesday, 14 December 2022 at
1 Milikapiti
1 Commencing at 10.00

Your attendance at the meeting will be appreciated.

Allan McGill
Temporary Chief Executive Officer
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AGENDA
1 WELCOME & APOLOGIES
1.1 Welcome
1.1.1 Opening of Meeting
1.1.2 CEO welcome to Councillors & guests

1.2 Present
1.3 Apologies
1.4 Leave of Absence

1.5 Declaration of Interest of Members or Staff

Section 73 of the Northern Territory Local Government Act states:

Section 73

Conflict of interest

D A member has a conflict of interest in a question arising for decision by the council,
local board or council committee if the member or an associate of the member has a
personal or financial interest in how the question is decided.

2) This section does not apply if the interest is:

(@)

(b)

(c)

(d)

(e)
(i)

(ii)

(f)

Section 74

an interest in a question about the level of allowances or expenses to be set
for members; or

an interest that the member or associate shares in common with the general
public or a substantial section of the public; or

an interest as an elector or ratepayer that the member or associate shares in
common with other electors or ratepayers; or

an interest that the member or an associate has in a non-profit body or
association; or

an interest of the member or an associate:

in appointment or nomination for appointment to a body with predominantly
charitable objects; or

in payment or reimbursement of membership fees, or expenses related to
membership, in such a body; or

an interest so remote or insignificant that it could not reasonably be regarded
as likely to influence a decision.

Disclosure of interest

(1) As soon as practicable after a member becomes aware of a conflict of interest in a
guestion that has arisen or is about to arise before the council, local board or council
committee, the member must disclose the personal or financial interest that gives rise to the
conflict (the relevant interest):

(@)
(b)

at a meeting of the council, local board or council committee; and

to the CEO.
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2) The CEO must record the disclosure in a register of interests kept for the purpose.

Section 12 of the Northern Territory Local Government (Administration) Regulations states:
Section 12 Contents of register of interests

The register of interests to be kept under section 74(2) of the Act must contain:

(@) the name of the member making the disclosure; and

(b) the nature of the interest that gives rise to the conflict of interest; and

(© the nature of the question on which the conflict of interest arises.

Does any Councillor of Senior Officer have any conflicts of interest to declare at this point of
procedings?

1.6 Confirmation of Previous Minutes

Ordinary Meeting - 6 December 2022..............oooviiiiiiiiiiiiiiiiiiie 4
2 VISITORS AND PRESENTATIONS
Nil
3 CORRESPONDENCE
Nil
4 REPORTS FOR INFORMATION
4.1 MINUTES OF PIRLANGIMPI LOCAL AUTHORITY ..cceeiiiiiieeaiineeeeasiieeeeessiineeeeanneeeeas 4
4.2 EOM NOVEMBER COMMUNITY ENGAGEMENT .....ccoiiiiiiiiieieee e e e ssiiiiineeee e e e e 11
4.3 BUDGET REVIEW ...ttt ettt ettt e et e e 16
4.4 MONTHLY FINANCE REPORT NOVEMBER 2022 ........coviiiiiiiiieiiiiiiee e e 17
5 REPORTS FOR DECISION
5.1 DRAFT - TIRC MEETING CALENDAR 2023 .....cciiiiiiiiiiiiiiiiiia e e e ssiiiieeeaaae e 23
5.2 LOCAL AUTHORITY REVIEW REPORT. ....coiiiiiiiiiie ittt 25
6 BUSINESS ARISING FROM LOCAL AUTHORITIES
Nil
7 GENERAL BUSINESS
7.1 REQUEST TO ATTEND NEXT OCM FROM CATHOLIC CARE NT .......ccoviiiiiieenen. 32
8 CONFIDENTIAL ITEMS

8.1 TEMPORARY CEO ALLAN MCGILL WILL PROVIDE CONFIDENTIAL
INFORMATION AT CLOSED MEETING. REPORT TO BE TABLED.

The report will be dealt with under Section 65(2) (a) (d) (e) of the
Local Government Act 2019 and General Regulation 2021 Part (3)
Administration - Division 2 (s.51). It contains information about the
employment of a particular individual as a member of the staff or
possible member of the staff of the council that could, if publicly
disclosed, cause prejudice to the individual; AND information subject
to an obligation of confidentiality at law, or in equity; AND information
provided to the council on condition that it be keep confidential
(Discuss the progress of senior officer in the portfolio of
Infrastructure.).
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EPORTS FOR INFORMATION
ITEM NUMBER 4.1

TITLE Minutes of Pirlangimpi Local Authority TEEIA\IZXQ)E :
REFERENCE 245172 Regional Council £3
AUTHOR Fay Summers, Governance Coordinator

BACKGROUND

Attached are the minutes for the Pirlangimpi Local Authority Meeting held on 05 December
2022 for Councils information.

ISSUES/OPTIONS/CONSEQUENCES

CONSULTATION & TIMING

RECOMMENDATION:

That Council note this report for information.

ATTACHMENTS:
1 2022_12_05_PLA_Minutes.pdf
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4

Regional Council £2

MINUTES OF THE PIRLANGIMPI LOCAL AUTHORITY MEETING HELD IN THE
PIRLANGIMPI BOARD ROOM ON MONDAY, 5 DECEMBER 2022 AT 10.00AM

1 Welcome & Apologies
1.1 Welcome

The meeting opened at 10.00am One minute silence for respect of deceased
community members.

1.2 Present

Chair Andrew Warrior In person

Member Mayor Pirrawayingi In person

Member Councillor Therese Wokai | In person
Bourke

Member Andrew Orsto In person

Member Margaret Tipungwuti In person

Member Carol Puruntatameri In person

Member Thecla Puruntatameri In person

Member Noel Galara In person

Staff Temporary CEO Allan In person
McGill

Staff Chief Financial Officer In person
Bala Donepudi

Staff Governance Co-ordinator | In person
Fay Summers

Visitors Tarrant Tolotta — Menzies | In person
Health

Visitors Emily Mc Cullough - In person
Menzies Health

Department of the Chief Linda Weatherhead In person

Minister and Cabinet

Community John Tipungwuti In person

Minutes of the PIRLANGIMPI LOCAL AUTHORITY MEETING held on MONDAY, 5 DECEMBER 2022 Page 1 of 6
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Attachment 1 2022 _12 05 PLA Minutes.pdf

Community Bernard Pangiraminni In person

1.3  Apologies
Councillor Gideon Pangiraminni
1.4  Leave of Absence
Nil
Absence without leave - Member Rebekah Yunupingu
1.5 Declaration of Interest of Members or Staff
Nil
1.6 Confirmation of Previous Minutes
Pirlangimpi Local Authority - 30 August 2022
15 RESOLUTION

Moved: Carol Puruntatameri
Seconded: Thecla Bernadette Puruntatameri

That the minutes of the Pirlangimpi Local Authority on 30 August 2022 as circulated, be
confirmed as a true and correct record of that meeting.

CARRIED

2 GENERAL BUSINESS
Nil
3 REPORTS FOR INFORMATION

3.1 2022/2023 - LOCAL AUTHORITY FINANCIAL REPORT TO 31 OCTOBER 2022

16 RESOLUTION
Moved: Noel Galarla
Seconded:  Andrew Orsto

That the Pirlangimpi Local Authority Financial Report to 315t October 2022 be
received and noted .

CARRIED

3.2 HEARING FOR LEARNING INITIATIVE

17 RESOLUTION
Moved: Therese (Wokay) Bourke
Seconded:  Margaret Tipungwuti

Resolution : Presentation by Tarrant Tolotta — Menzies Health and Emily Mc
Cullough - Menzies Health in relation to a program focused on hearing
problems , be noted and that the Local Authority Supports the Program.

Minutes of the PIRLANGIMPI LOCAL AUTHORITY MEETING held on MONDAY, 5 DECEMBER 2022 Page 2 of 6

Attachment 1 Page 6
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CARRIED

4 REPORTS FOR DECISION

4.1  PIRLANGIMPI LOCAL AUTHORITY COMMUNITY PROJECTS

The meeting reviewed the schedule of projects and expressed concern that little or
no action is taken on projects from one meeting to another. The chairperson spoke
firmly about a decision to re-allocate funds ear marked to other projects and to the
need for a Trailer for the new Excavator. THE SUMMARY OF PROJECTS DATED
31/10/2022 was noted.

18 RESOLUTION
Moved: Noel Galarla
Seconded:  Margaret Tipungwuti

Resolution:

A. That the $35,000.00 allocated to Public Toilets be re-allocated to purchase a
suitable Trailer or modified Truck suitable for the transportation of the new
Excavator.

B. That the PLA projects list be noted and that priority action be taken to install
the lights of the swimming pool.

C. That the regular report to the Local Authority on Community Projects include
a new section detailing a progress report/comment on each project and who
has been tasked to action each project.

D. That the PLA re-affirms previous decisions that equipment purchased from
PLA funds is only to be used at Pirlangimpi.

CARRIED

4.2 LOCAL AUTHORITY REVIEW REPORT. THE MEETING CONSIDERED A
REPORT PREPARED FOR THE DEPARTMENT OF CHIEF MINISTER AND
CABINET IN RELATION TO OPERATION OF LOCAL AUTHORITIES . LINDA
WEATHERHEAD , DIRECTOR POLICY AND PROJECTS , PROVIDED AN ORAL
OVERVIEW OF THE REPORT AND OUTLINED THE TYPES OF FEEDBACK
BEING SOUGHT .

19 RESOLUTION
Moved: Andrew Orsto
Seconded:  Noel Galarla

Resolution :
A. That the Review report be noted .
B. That it be a recommendation to the Council that the following comments be
included in the Council’s response to the Review Report.
(i) That the commitment by the Council to Listening to the LA and to
actioning projects be clarified ,
(ii) That for transparency, greater information be provided on matters such
as quotations for equipment.
(iii) That project funding be more flexible and capable of being extended
beyond a particular date or re-allocated for other projects.

Minutes of the PIRLANGIMPI LOCAL AUTHORITY MEETING held on MONDAY, 5 DECEMBER 2022 Page 3 of 6
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(iv) Develop strategies to engage with all stakeholders such as Land
Council, NGO’s and Government Agencies

(v) Provision of ongoing training is essential.

(vi)  Develop protocols on processes for dealing, in a culturally appropriate
manner, with code of conduct breaches to ensure firm action is taken
against offenders and “To be seen to be doing the right thing”

(vii) That the Local Authority become more of an advocate for the
Community on issues raised by the community.

CARRIED

4.3  APPOINTING NEW MEMBERS TO THE LOCAL AUTHORITY

20 RESOLUTION
Moved: Andrew Orsto
Seconded: Noel Galarla

A. The Local Authority considered two applications for the appointment to the
PLA and agreed that the two applicants should be appointed.

B. That it be recommended to the Council that Bernard George Pangiraminni and
John Vianney Tipungwuti be appointed members of the Pirlangimpi Local
Authority

CARRIED

4.4 LOCAL AUTHORITY RESOURCES, MANDATORY TRAINING AND REVIEW
Local Authority Resources, Mandatory Training, Review

Discussion : Linda Weatherhead , Director of Policy and Projects Local
Government- Department of the Chief Minister and Cabinet briefed the Local
Authority on various training packages available for members of the Local
Authorities and she then took the meeting through a presentation on the roles and
responsibilities of the LA. The presentation covered conflicts of interest, how
meetings operate and it was then resolved the following :

Resolved : That the presentation be noted and that further training for LA be
arranged.

5 OTHER BUSINESS

5.1 Pirlingimpi School presentation night. The Principal and students from the Pirlangimpi
school attended the meeting and requested financial support for the end of year concert
and presentation night on 13/12/2022.

21 RESOLUTION
RESOLUTION

Moved: Noel Galarl
Seconded: Andrew Orsto

Minutes of the PIRLANGIMPI LOCAL AUTHORITY MEETING held on MONDAY, 5 DECEMBER 2022 Page 4 of 6
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That a recommendation to the Council that an amount of $2000.00 be allocated from
unexpended projects for the school concert presentation night.

CARRIED

CARRIED
5.2 Footpath and boggy area; Therese Bourke raised concern about a bogy section of
road and footpath to be dangerous.

5.3 Christmas Savings: In response to a question the Local Authority was informed that
Christmas Club savings were available upon request.

5.4 Youth Diversion : The meeting was concerned about the “Forgotten teenagers” of the
community and that there needed to be some action to help them .

The CEO reported that interviews for the Youth Diversion Officer were being planned for
the week ending 09/12/2022.

5.5 PLA Christmas function:

The Local Authority noted that the projects budget had $2000.00 available for a Christmas

function.
RESOLUTION
Moved: Andrew Orsto

Seconded: Carol Puruntatameri

A. That the $1000.00 of the funding be allocated for a function for members of
the PLA and their partners and that the funds be used for food only.
B. That $1000.00 of the funding be made available for a community Christmas
event to be organised by others.
C. CARRIED

6 BUSINESS ARISING

6.1 GARDEN POINT REPLACEMENT OF FLEET ITEMS

The local Authority noted information and quotations for Plant equipment and that
the provision of funding was a matter for the Council and not the PLA. The LA also
noted a quotation for a new ride on mower for Pirlangimpi , but it was for
equipment not considered suitable.

The meeting discussed the need for a new mower and also the fact that
unexpended or committed projects could be used.

22 RESOLUTION
Moved: Andrew Orsto
Seconded:  Noel Galarla
Resolution:
A. That the purchase of a new Ride On Mower be considered as an urgent
matter.
B. That the PLA would prefer to continue to use John Deere equipment given
past performance an familiarity with that equipment.
C. That available funds from PLA projects be allocated to purchase a new ride
on mower.
D. That the Chairperson be authorised to review a quotation for a John Deere
ride on mower and to recommend acceptance of the quotes to the Council.

Minutes of the PIRLANGIMPI LOCAL AUTHORITY MEETING held on MONDAY, 5 DECEMBER 2022 Page 5 of 6
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CARRIED |

7 Next Meeting To be advised .

8 Closure
The meeting closed at 2.30pm.

Minutes to be Confirmed by the Chair Andrew Warrior at Local authority meeting on
the , 2023.

Minutes of the PIRLANGIMPI LOCAL AUTHORITY MEETING held on MONDAY, 5 DECEMBER 2022 Page 6 of 6
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REPORTS FOR INFORMATION
ITEM NUMBER 4.2

4

ri 1 Qi
TITLE EOM November Community Engagement TELIA\Q{)% ’
REFERENCE 245181 Regional Council E5
AUTHOR Bill Toy, GM Community Engagement
BACKGROUND

This report illustrates the business within units including; Youth Diversion, Sports and
Recreation, Libraries, Community Safety, Centrelink, Broadcasting, Animal Management, By
laws and Administration.

Manager Community Engagement

General Business for the month

Attended Monthly Local Authority meeting

Attended Monthly Ordinary Council Meeting

NIAA, Community Safety Night Patrol Six Month Reporting

Territory Families Youth Diversion Monthly Data

NT Police Youth Diversion Unit Staff changeovers

TFHC, Youth Diversion Monthly Contract Management meeting.

Acting Infrastructure Manager, Melville Island LA and Infrastructure projects

Acting Manager Organisational development, Recruitment Community Safety, Youth
Diversion (Wurrumiyanga) Broadcasting Wurrumiyanga

Catholic Care Sport and Recreation Program, Facility usage

NT Police YDU, Case Management, Client Updates, Conferences and Assessments
Services Australia Monthly Statistical report and Specified Personnel Training
Darwin Police, Youth Diversion Assessments

Red Cross Wurrumiyanga, Youth Programs, staffing and vacancies

Milikapiti Community Wellbeing Event

NIAA Community Safety Site Visit Contract management meeting and three month reporting
Tiwi Islands Training and Employment Board Training Courses (Broadcasting)
Aboriginal Areas Protection Authority, TIRC Project applications

Power and Water Milikapiti Water Park

Office of Township Leasing, TIRC project listings, approvals and applications.

Fig Leaf Pools Pirlangimpi Pool maintenance program and swimming lessons
Milikapiti Water Park, Pirlangimpi Basketball Court and Cemetery Shades

Administration

MILIKAPITI

Milikapiti Administration service provide office and customer services to external clients in
Darwin and support to Tiwi Islands Regional Council Internal Business Units and Elected
Members.

General Business for the month
1 Hours of Operation: 8:00am i 4:36pm.
i Australia Post:

Mail Bags collected daily from Australia Post and delivered to Australia Post via Fly Tiwi
1 Meeting Room Hire:

15- North Australian Aboriginal Justice Agency (1 day)

-11 -
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12" - Tiwi Islands Training & Employment Board (1 day)
16™ & 18"-Services Australia (2 days)
30"- Tiwi Islands Training & Employment Board (1 day)
1 Facility Hire:
14" & 237 Tiwi Land Council
i Finance
All receipted transactions entered in Corporate Services Tiwi Accounts spreadsheet. Eftpos
receipts, Request to Invoice Customer, Purchase Orders sent to Accounts Receivable at end
of day.
Cash Reconciliation form completed & ready for Banking
IWO: Work orders for the month sent to requesting Officer
1 Human Resources: All matters including:

1 Attendance: Average

1 Incidents: None for this reporting period

1 Recruitment: None for this reporting period
9 Training: None for this reporting period

M1 Other: Nil

1 Stakeholder Engagement/Meeting.
Governance: 9™ Ordinary Council Special Meeting
Emails:

1 Issues/Options/Consequences.

COVID-19 Hygiene Plans continue to be applied, hand sanitisers and wipes available for
customers, and facilities cleaned before and after use

PIRLANGIMPI

Pirlangimpi Administration provides services to external clients as well as support to Internal
Business Units, Elected Members and the Local Authority

General Business for the month
1 Hours of Operation:
No office closures during this month

1 Meeting Room Hire:
U Meeting room was hired by Munupi Aboriginal Corporation for their AGM on 2"
November
U Meeting room was hired by Services Australia for Centrelink on 15" November
U Meeting room was hired by EDO on 7" November
1 Finance: Problems with Cash and Reconciliation spreadsheet.

i Australia Post: Nil

-12 -
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Human Resources

All matters including:

i Attendance: Good

1 Incidents: Nil

1 Recruitment: Still in Process
I Training: Nil

Events
T Nil

Stakeholder Engagement/Meetings:
1 TITEB held a community on 23" November
1 Monthly community meeting was held on Monday 7" November

ISSUES/OPTIONS/CONSEQUENCES
COVID-19 Hygiene Plans continue to be applied, hand sanitisers and wipes available for
customers, and facilities cleaned before and after use

Broadcasting

BACKGROUND

The Indigenous Broadcasting National Jobs program provide local broadcasting in local
languages, communicating locally based service messages in regard to Health, Education,
Local government and Cultural information.

General Business for the month
Messages and Announcements made over the radio whenever requested by community
members, groups, stakeholders and businesses.

Human Resources

All matters including:

Incidents: Nil

Recruitment: Wurrumiyanga broadcaster recruitment process underway.
Leave: Nil

Training: New equipment training at Wurrumiyanga, TITEB Participants

Stakeholder Engagement:
TEABBA Board Meeting
TITEB Radio broadcasting training

Centrelink

BACKGROUND

Centrelink Agent Offices at Pirlangimpi and Milikapiti offer assistance and support to all
community members with Centrelink issues including Family payments, Age pensions,
Disability support payments, Job search allowances and Study payments for youth. Offices
in both communities are open to the public from 8:00am to 4:00pm Monday to Friday.

General Business for the month

-13 -
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Centrelink offices in Milikapiti and Pirlangimpi remained open throughout November,. Clients
continue to make use of the Self Help Computers, Phones and / or assistance provided by
the Specified Personnel. Computer and Accessibility Upgrades have been completed.
Specified Personal Training modules completed by Manager and all Agents.

Stakeholder Engagement/Meetings
Daily phone calls between Specified Personnel and Services Australia
Centrelink Tech team, troubleshooting computer issues.

ISSUES/OPTIONS/CONSEQUENCES
COVID-19 Hygiene Plans continue to be applied, hand sanitisers and wipes available for
customers, and facilities cleaned before and after use

Youth Diversion

General Business for the month

Youth Diversion Program currently case managing 11 clients across both islands. Clients are
fulfilling their obligations to the program with the assistance of the Community Safety
Coordinator and Manager Community Engagement. Four Family group conferences
conducted in this period. Client updates and Monthly Data Reports updated and submitted to
TFHC. Two finalisations this month, both unsuccessful finalised by Police. One client
completed the program successfully this month and three new referrals were received.
Youth Diversion Coordinator position advertised, interviews to be held in the second week of
December.

Human Resources
All matters including:
1 Incidents: Nil reported for the month
T Recruitment: Nil
1 Training: - Nil this month

Stakeholder Engagement/Meetings
Toshiba Prior Territory Families
Aaron Muller, Melanie Baird NT Police YDU

Remote Sports

BACKGROUND
To provide opportunities for all men, women and children, to participate and achieve within
their chosen Sport or Recreational activity.

General Business for the month

TIRC Sport and Recreation continue to deliver the NTG Funded Remote Sports program by
providing structured activities for people wishing to participate in Team Sports

Remote Sports officers have been opening the recreation hall in Milikapiti Wurrumiyanga
Recreation Hall is currently closed for safety reasons, repairs have commenced.

Human Resources

All matters including:

Incidents: Nil this month

Recruitment: Wurrumiyanga position re-advertised

-14 -
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Training: Nil this month

Stakeholder Engagement / Meetings:
Nil this month

ISSUES/OPTIONS/CONSEQUENCES
COVID-19 Hygiene Plans continue to be applied, hand sanitisers and wipes available for
clients, and facilities cleaned before and after use

Community Safety
Background

The Tiwi Islands Community Safety Service assists communities in taking responsibility
For the prevention of anti i social, harmful, destructive and illegal behaviours by offering
Community patrolling and safe transport to protect vulnerable people. The number one
Priority for Community Safety teams is to ensure children out at night (after 9.00pm) can
Get a ride home or to a safe place which hopefully helps with school attendance.
Community Safety also assist with mediations, follow up on incidents reported and work
With other agencies, providers and Stakeholders.

General Business for the month

Community Safety Night Patrol teams continue to patrol five to six days per week and attend
Call Outs whenever necessary, Community Safety Patrollers now know how to use the Data
base correctly. Recruitment issues at Wurrumiyanga have been addressed. Coordinators
position has been re-advertised with interviews being held early December. Position
advertised on and off the Islands as there were no local applicants when first advertised.

Human Resources
All matters including:
I Incidents: Nil
1 Recruitment: Coordinator and two patrollers (Wurrumiyanga)
1 Training: - Data Base Training Wurrumiyanga, Pirlangimpi and Milikapiti

Events:
Nil for this month

Stakeholder Engagement/Meetings:
Manager / Coordinator and Staff Meetings
Milikapiti NT Police

Thomas Jacomb NIAA
ISSUES/OPTIONS/CONSEQUENCES

COVID-19 Hygiene Plans continue to be applied, hand sanitisers and wipes available for
clients, and facilities cleaned before and after use

RECOMMENDATION:

That Council receive and note this report as information.

ATTACHMENTS:
There are no attachments for this report.

- 15 -
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REPORTS FOR INFORMATION
ITEM NUMBER 4.3

4

ri \“7 ! Q‘i
TITLE Budget Review %‘E[ANDIS ,
REFERENCE 245185
AUTHOR Bala Donepudi, Chief Financial Officer

The CFO will present this information at the meeting and copies will be made available at
meeting .

RECOMMENDATION:

That council note this report for information

ATTACHMENTS:
There are no attachments for this report.

-16 -
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REPORTS FOR INFORMATION

4
ITEM NUMBER 4.4 i g
TITLE Monthly Finance Report November 2022 TELI/}QQE: “
REFERENCE 245191 Regional Council E5
AUTHOR Bala Donepudi, Chief Financial Officer

<This should set out what the report is about, why it was written and why it is relevant.>

Statement of Financial Performance
for the period ended Nov 2022
Year to Date Full Year
Income Actual Budget Variancé % Budget
61 - Income Rates and Charges 3,127,853 1,014,830 2,113,023 208% 3,044,491
62 - Income Council Fees and Charges 561,371 517,75( 43,627 8% 1,553,25(
63 - Income Operating Grants Subsidies 4,448,598 2,405,216 2,043,381 85% 8,715,644
66 - Income Reimbursements and Others 36,771 3,329 33,443 10059 9,986
67 - Income Agency and Commercial 253,634 310,444 (56,810 -18% 931,337
69 - Income Sale of Assets 0 500 (500 100% 1,500
Total Operating Revenue 8,428,23" 4,252,071 4,176,164 98%4 14,256,211
Expenditure
71 - Employee Expenses 2,434,92% 2,175,988 (258,937 -12% 6,549,004
72 - Contract and Material Expenses 1,293,813 1,937,554 643,741 33% 7,172,661
73 - Finance Expenses 2,254 2,538 282 11% 7,614
74 - Communication Expenses 175,564 127,184 (48,382 -38% 521,556
75 - Asset Expense 782,161 680,608 (101,552 -15% 2,041,821
79 - Miscellaneous Expenses 550,894 513,701 (37,198 -7% 1,541,103
Total Operating Expenditure 5,239,621 5,437,57" 197,954 4% 17,833,764
Allocations 0
Net Surplus/(Deficit) 3,188,614 (1,185,504) 4,374,118 369% (3,577,552
Adjust for Capital and Depreciation
Less: Capital Expense 203,134 135,00(¢ (68,135 -50% 405,000
Add back: Depreciation expense 782,161 680,608 101,557 159% 2,041,825
Net Cash Surplus/(Deficit) 3,767,639 (639,896) 4,407,53% 689% (1,940,727
Restricted Cash Carried Forward 0 647,902 (647,902 -1009 1,943,704
Total Surplus/(Deficit) 3,767,639 8,001 3,759,632 -469579 2,980
Represented by:
Tied Funding Surplus/(Deficit) 2,435,63( (18,735) 2,454,364 -131009 (77,246
Untied Funding Surplus/(Deficit) 1,332,009 26,741 1,305,268 48819 80,226
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Statement of Financial Position

as at 30th Nov 2022 Amount
$
Current Assets
Current Operating accounts & Cash on Hand  6,491,47}
Trade and Other Receivables 591,284
Debtors 226,354
Inventory 71,11(
Prepayments 344,36
Total Current Assets 7,724,594
Current Liabilities
Trade and Other Payables 252,55]
Creditors 224,841
Current Provisions 905,207
Other Current Liabilities 186,831
Unexpended Grant Liability 869,594
Total Current Liabilities 2,439,021
Net Current Assets 5,285,571
Non Current Assets
Buildings Prescribed 13,459,57
Infrastructure Prescribed 1,251,27]
Plant 908,874
Equipment 248,333
Motor Vehicles 437,98]
Work in Progress 308,174
Other Non Current Assets 3,595,871
Total Non Current Assets 20,210,08
Non Current Liabilities
Non Current Provisions 193,23
Non Current Borrowings 630,001
Non Current Lease Liabilities 2,820,054
Total Non Current Liabilities 3,643,284
Net Assets 21,852,37
Equity
Accumulated Surplus/(Deficit) 8,382,57
Asset Revaluation Reserve 10,286,30
Current Year Surplus/(Deficit) 3,183,48]
Total Equity 21,852,37

-18 -
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Current Operating Accounts & Cash on Hand

Account Balances as at 30" Nov 2022:

Operating Account

Trust Account

Christmas Saving Account
NIAA Bank Account

Cash Deposit Account (credit cards)
Cash on hand

Cash Funding Type Split

Tied Funding

Untied Funding

Ageing Receivables

$

$151,010

$4,077,737
$163,110
$2,047,746
$50,898
$974

$6,491,475

$
$3,305,223
$3,186,252

$6,491,475

14 December 2022

The outstanding Debtors owed to Council at the end of Nov 2022 total $ 192,775 .The
ageing of the outstanding receivables balances is as follows:

Description

Outstanding

Current

>30days

>60days

>90days

Debtors

$ 192,106

$38,153

$18,488

$6,918

$128,216

The total Rates & Charges Outstanding at the end of Nov 2022 is $ 556,6770f this
$320,123 relates to the 2022-23 financial year.

Description

Outstanding

2021-22

2022-23

Previous Years

Rates & Charges

$556,677

$ 60,633

$ 320,123

$ 175,920

Ageing Payables

The outstanding amounts owed by Council to Creditors at the end of Nov 2022 total $
124,957 the aging of the outstanding balance is as follows:

Outstanding g?:gitpéled Current <30days <60days >90days | Future
$ 124,957 ($5,345) $65,326 $1,948 $2,561 $5,183 NIL
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Ordinary Meeting

Statement of Financial Performance
for the period ended 30st Sep 2022

Year to Date Full Year
Income Actual Budget Variancé % Budget
61 - Income Rates and Charges 3,113,562 761,123| 2,352,44 309% 3,044,49112023 Rates Run Complet
62 - Income Council Fees and Chargefs 339,164 388,313 (49,144 -13% 1,553,250Income for property fees less than the budget
63 - Income Operating Grants Subsidies 1,859,598 1,803,911 55,686 3% 8,715,649
66 - Income Reimbursements and Others 14,735 2,494 12,239 490% 9,984
67 - Income Agency and Commercial 155,704 232,834 (77,130 -33% 931,337Income from fuel sales is reduced.Airport invoices to be sent.
69 - Income Sale of Assets 0 375 (375 1009 1,500
Total Operating Revenue 5,482,76 3,189,053 2,293,711 729% 14,256,218
Expenditure
71 - Employee Expenses 1,420,044 1,629,36 209,314 13% 6,549,003Underspend in CEO Area,Infrastructure ,Grants policy etc.
72 - Contract and Material Expenses 842,444 1,453, 16¢ 610,714 42% 7,172,662Underspend in LCRI,LAPF ,community safety etc.
73 - Finance Expenses 1,369 1,904 534 28% 7,614
74 - Communication Expenses 94,406 95,389 983 1% 521,554
75 - Asset Expense 471,474 510,456 38,979 8% 2,041,82
79 - Miscellaneous Expenses 338,54( 385,274 46,736 12% 1,541,108Underspend in council membership fees,Financial manageme
Total Operating Expenditure 3,168,281 4,075,551 907,264 22% 17,833,765
Allocations 0
Net Surplus/(Deficit) 2,314,486 (886,498) 3,200,984  361% (3,577,552
Adjust for Capital and Depreciation
Less: Capital Expense 141,684 101,250 (40,438 -40% 405,000
Add back: Depreciation expense 471,478 510,456 (38,979 -8% 2,041,824
Net Cash Surplus/(Deficit) 2,644,274 (477,292)  3,121,56] 654% (1,940,727,
Restricted Cash Carried Forward 0 485,921 (485,927 -1009 1,943,708
Total Surplus/(Deficit) 2,644,271 8,634 2,635,640 -305229 2,980
Represented by:
Tied Funding Surplus/(Deficit) 532,10( (11,421 543521  -47599 (77,246
Untied Funding Surplus/(Deficit) 2,112,171 20,056 2,092,119 104319 80,226

g

Ob 1l i

Reporting

and

Pavment s

Statutory

0s

Counci

Fringe benefits Tax:

h

return

t ax

ts

benef

2022 Fringe

FY

0s

Counci

ATO.

Insurance

Council Insurance policy is renewed through the insurance broker JLT for FY 22-23.
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Ordinary Meeting 14 December 2022
The policy coverage starts from 15' July 2022 to 30th June 2023.JLT invoices are paid.

Superannuation:

Council 6s has processed its Superannuati on
28/09/2022.
We are up to date with our Superannuation Compliance.

PAYG:
The tax Withheld from the staff salaries is remitted to the tax office on a Weekly basis.
Latest PAYG of TIRC was released on 02/12/2022.

All the payments are up to date.

Business Activity Statements (BAS) :

We are up to date will all the lodgement of the council Business Activity Statements.
Nov-22 BAS has been submitted to ATO on 01" Dec 2022.

CONSULTATION AND TIMING

Section 8 of the Local Government Accounting Regulations 2014 outlines the
requirements for financial reporting to Council. In particular it states that the actual
income and expenditure for the commencement of the financial year to the end of the
previous month should be reported plus a statement of the debts owed to the Council.
Part 8 Financial reports to council
18 Financial reports to council

(2) The CEO must, in each month, present before a meeting of the council a
report, in aform approved by the council, setting out:
(@ The actual income and expenditure of the council for the period from the
commencement of the financial year up to the end of the previous month; and
(b) The forecast income and expenditure for the whole of the financial year.

2) The report must include:
@ Details of all cash and investments held by the council (including money held
in trust); and
(b) A statement on the debts owed to the council including the aggregate amount
owed under each category with a general indication of the age of the debts; and
(c) Other information required by the council.

3) If a council does not hold a meeting in a particular month, the report is
to be laid before the council committee performing the council's financial functions
for the particular month.

RECOMMENDATION:

That Council notes and accepts the Finance Report for the reporting period to 30 Nov
2022

ATTACHMENTS:
1 Cash flow Nov 2022

-21 -
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Cash flow Nov 2022

Attachment 1

Cash Flow
TIWIE as at 30 Nov 2022

Cash at Bank Operational General 52,965 (134,388) 142,885 43,285  (14,543) 60,806 - - - - - - - - 151,010 98,045 185% @
Cash at Bank Trust General 4,237,983 (1,125, _me 112,221 1,806,527  (422,475)  (531,365) - - - - - - - - 4072737 (160,246) (4%) @
PMC Bank ACCOUNT 1,459,016 1,134 291,563 2,532 293,047 - - - - - - - - 2,047,746 588,730 40% @
Staff Christmas Savings Account 79,399 u~.3m 60 40,760 5,620 4,995 - - - - - - - - 163, :c 83,711 105% @
Cash on hand Miliapiti 1,610 - (1,610) - - - - - - - - - - - (1,610) (100%) O
Cash on Hand Pirlangimpl 732 - (732) - - - - - - . - - - - (732) (100%) @
Cash on hand Nauiu 1,328 - (354) - - - - - - - - - - - er (354) (27%) @
Cash Deposit account ( Credit cards) 50,898 - - - - - - - - - - - - - 50,898 - 0% 0
Total Cash Accounts 5,883,931 (1,226,812) 253,604 2,182,135 (428,865) (172,516) - - - - - - - - 6,491,475 607,545 10% @

Operating Activities

Receipts - 1,789,522 965,036 3,808,782 481,389 884,719 - = = = - = - - 7929447  7,929447
Income Rates and Charges ” 29,317 46,734 2,632,039 142,410 58,347 = = = = * o - = 2,908,848 2,908,848
Income Council Fees and Charges - 224,459 49,840 64,870 74,812 147,396 - - = . > - - - 561,377 561,377
Income Operating Grants Subsidie - 1,884,393 955,866 940,011 149,000 519,329 - - - . - - - - 4,448,598 4,448,598
Income Investments - 1,755 4,018 6,331 7,970 12,881 - = = - - = - - 32,955 32,955
Other Operating Receipts - (350,402) (91,423) 165,531 107,196 146,767 - - - - - = - - (22,330) (22,330)

Payments - 3,113,481 530,308 1,648,093 911,430 994,612 - - - - - = - - 7,197,925 7,197,925
Employee Expenses - 480,557 480,114 462,139 502,711 509,405 - = = - = = - = 2,434,925 2,434,925
Contract and Material Boenses - 435,823 (19,434) 930,624 266,895 336,411 - - - . . - - - 1,950,319 1,950,319
Finance Expenses - 404 493 473 456 430 - - - . - - - - 2,256 2,256
Other Operating Payments - 2,195,878 69,137 252,829 139,608 148,425 - - < - - - - - 2,805,876 2,805,876
Other Operating Payments - 30 E 2,029 1,760 (59) - ~ < . - - - - 3,760 3,760

Total Operating Activities = (1,323,960) 434,727 2,160,689  (430,041)  (109,894) = = = - - = - = 731,522 731,522

Investing Activities

Receipts
Proceeds from Sale of Assets

Payments - s 131,080 (68,549) < 61,447 = = - = - - - = 123,977 123,977
Purchase of Assets - - 131,080 (68,549) - 61,447 - ~ - - - - - - 123,977 123,977

Total Investing Activities - = (131,080) 68,549 < (61,447) = - = ~ = E = - (123977)  (123,977)

Finanding Activities

Receipts
Borrowinas
Payments
Repayment of Borrowings
Total Financing Activities
Net Increase or (Decrease) in Cash Held = (1,323,960) 303,647 2,229,238  (430,041)  (171,340) = = 2 = B E = B 607,545 607,545
Accumulated Cash Balance 5883931 4,657,118 4,910,722 7,092,857 6,663,991 6,491,475 = = = = = = = = 6491475 607,545
= Receipts = Payments = Accumulated Cash Balance
8,000,000
6,000,000
4,000,000
ow Il.lllll..lllllll..l-l'll.l.
huly !ﬂ! P October February March Aprid May hune

Printed by VASANDANL, 02-Dec-2022, 12:29:12h
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Ordinary Meeting 14 December 2022

REPORTS FOR DECISION
ITEM NUMBER 51

4

ri 1 %i
TITLE Draft - TIRC Meeting Calendar 2023 g}/}é‘g& ’
REFERENCE 245186 Regional Council BB
AUTHOR Fay Summers, Governance Coordinator
SUMMARY

Draft copy of the 2023 TIRC Meeting Calendar
BACKGROUND

Local Government Act 2019

Part 6.1 Council meetings

Nature and timing of council meetings

(1) A council must hold a meeting of its members (an ordinary meeting) at least once in
each successive period of 2 months.

(2) Subject to this Act, a council may deal with business of any kind at an ordinary
meeting.

ISSUES/OPTIONS/CONSEQUENCES

Councilors to provide feedback and input into 2023 meeting dates in accordance with their
own commitments outside of councilor roles and responsibilities

RECOMMENDATION:

That Council note report 245186 for decision and approve/do not approve the 2023
draft council meeting calendar

ATTACHMENTS:
1 Proposed schedule 2023 Meetings.pdf
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Proposed schedule 2023 Meetings.pdf

Proposed schedule for 2023

Local Authority
Pirlangimpi

Local Authority
Wurrumiyanga

Local Authority
Milikapiti

Ordinary Council
Meeting

Risk and Audit
Committee

March 21
Tuesday

Jan 24" Tuesday
Wurrumiyanga

Feb 21* Tuesday

Jan 25"
Wednesday-
Wurrumiyanga

Feb 10
Friday
Darwin

lune 27" Tuesday

March 15t
Wurrumiyanga

May 23" Tuesday

Feb 22"
Wednesday
Milikapiti

May 12t
Friday
Darwin

September 26%
Tuesday

June 20" Tuesday
Wurrumiyanga

August 22"
Tuesday

March 22"
Wednesday
Pirlangimpi

August 11
Friday
Darwin

December 12t

Tuesday

November 14"
Tuesday
Wurrumiyanga

November 21st
Tuesday

April 26
Wednesday
Wurrumiyanga

November
Friday 10th

May 24"
Wednesday
Milikapiti

June 28"
Wednesday
Pirlangimpi

July 26™
Wednesday
Wurrumiyanga

August 23
Wednesday
Milikapiti

September 27"
Wednesday

Pirlangimpi

October 25"
Wednesday
Wurrumiyanga

November 22"
Wednesday
Milikapiti

December 13"
Wednesday

Pirlangimpi

Proposed for 2023

Attachment 1
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Ordinary Meeting 14 December 2022

REPORTS FOR DECISION
ITEM NUMBER 5.2

4

ri ] %i
TITLE Local Authority Review Report. TE Ll/}é\gg ,
REFERENCE 245235 Regional Council BB
AUTHOR Allan McGill, Interim Chief Executive Officer
BACKGROUND

The Local Government Unit has been reviewing the operation of Local Authorities and has
prepared a report for consideration.

The attachment outlines the background and the current report.
ISSUES/OPTIONS/CONSEQUENCES

It is important that the Council consider this report and provide any feedback.

The matter has been deferred to the December meeting to enable consultation with the Tiwi

LAs

CONSULTATION & TIMING
Comment are due by 20 January 2023 so the Council will need to deal with the matter in
2022.

RECOMMENDATION:

That Council refer the review report to each of the three Tiwi local Authorities and
consider the matter again at the December meeting of the Council.

ATTACHMENTS:
1 LA Review Report - 12 October 2022 Draft.pdf
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Attachment 1 LA Review Report - 12 October 2022 Draft.pdf

Local Authority Review Report

1. Background

Local authorities (LAs) were established in 2014 under section 53B of the former Local Government Act 2008 (the
2008 Act). LAs were established as a response to concerns from communities that the transition from the former
community government councils to regional councils led to a loss of communities’ voices in the planning and delivery
of council programs and services in their community.

The inclusion of LAs in the structure of regional councils is intended to ensure communities have a say in their
regional councils’ planning, prioritisation, funding and delivery of services and infrastructure for their community;
and the provision of information and feedback to communities about the councils’ decisions and activities in that
community. The ultimate goal is effective, responsive council services for remote communities.

2. Intent of the Legislative Framework

On 1 July 2021, the intent of the 2008 Act was further strengthened when it was replaced with the Local Government
Act 2019 (the 2019 Act). In addition, the previous Guideline 8: Regional councils and local authorities (Guideline 8)
was replaced by the new Guideline 1: Local Authorities (Guideline 1). The provisions in the 2019 Act were in a new
chapter entitled Local Decision Making to reinforce the intent and purpose of LAs.

The 2019 Act requires regional councils to seek their LAs" advice and recommendations in relation to the council’s
budget; their priorities for expenditure; their service delivery; regional plans; strategic directions; and funding.
Regional councils must also ensure their strategies and plans are informed by the vision and priorities of the LAs, and
must work with their LAs to foster constructive working relationships between the council and community.

The 2019 Act specifically provides for expanded roles for LAs and a mechanism for giving communities a stronger
voice in local government matters that affect them. Section 78 defines the functions of a LA:

e toinvolve local communities more closely in issues related to local government;

e ensure that local communities are given an opportunity to express their opinions on questions affecting
local government;

e to allow local communities a voice in the formulation of policies for the locality as well as policies for the
area and the region;

e to take the views of local communities back to the council and act as advocates on their behalf;

e to contribute to the development of the regional plan;

e to make recommendations to the council in relation to the council’s budget and the part of the council’s
area within which the LA performs its functions.

Guideline 1 provides how LAs are to operate and be administered by their respective regional councils, including
appointments and resignations, meetings, LA member payments and reporting.

3. Local Authority Review

In 2021, before the commencement of the 2019 Act, the Department of the Chief Minister and Cabinet (CM&C)
started a desktop review (Review 1) of how well regional councils and LAs were meeting the intent of the 2008 Act
and Guideline 8. The aim of Review 1 was to identify good practice across the NT as well as areas that could be
further strengthened, and to determine what actions could be considered to better support the delivery of the intent

Department of THE CHIEF MINISTER AND CABINET .'. NORTH ERN
2o 2003 @%@ TERRITORY
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Attachment 1 LA Review Report - 12 October 2022 Draft.pdf

Local Authority Review Report

of LAs given their expanded roles under the 2019 Act. Review 1 focused on the 66 LAs established across the Northern
Territory for the period 1 July 2019 to 30 June 2020.

Review 1 was informed by the information available on regional councils’ websites, information held and
observations made by CM&C and some feedback and insights provided by regional councils. The findings and draft
recommendations were provided to councils and other stakeholders in early 2022 for comment.

The Review 1 report acknowledged limitations associated with any desktop process. However it provided a platform
for more discussion with councils, LA members and others, resulting in the direction outlined in this report.

Review 1 confirmed that there is noticeable diversity in the functioning of LAs and the way councils work with them,
with some LAs engaging strongly with their communities and working with their councils to deliver on community
priorities and aspirations, and some others struggling to meet or attain quorum to enable recommendations to be
made about community priorities. Some LAs, with their councils’ support, consider broader matters than council
business, acting as a forum and conduit for community engagement in matters including local, Territory and
Commonwealth government priorities.

In addition, feedback from councils and LA members has indicated that some of the requirements placed on them
by the NT Government, or interpretations of these requirements, are impeding their ability to achieve their core
functions.

Feedback on Review 1 included the following:
Role of LAs:

* aneed for greater recognition, promotion and celebration of the strengths of the LA model and more sharing
of examples of LAs and their councils successfully achieving the intent of the Act;

* the need for CM&C, councils and LAs to have a clear and common understanding of the definition and scope
of their core functions and requirements;

Flexibility:

e the need for flexibility in how LAs and their councils deliver on the core functions (or choose to move beyond
the core) to respond to differences between communities, their aspirations and the capacity of LAs;

* providing for flexibility for those communities, LAs and councils who want to have more integrated
engagement, not just on local government matters. For example, some communities would like to see a
single body coordinating community input into local government and NT Government (or broader) planning,
services and prioritisation; while others have indicated a preference that LA members continue to focus on
local government and other groups are established or continue to provide input into NT Government and
broader matters;

e recognition that some LAs are well established with consistent membership who deliver well-regarded
outcomes for their communities and council, and others are less established; and that, over time, LAs may
cycle through these stages. This impacts on the levels of support needed from councils for their LAs and the
level of autonomy LAs may have, and needs to be accommodated in expectations set by CM&C and required
of councils;

Decision making

Department of THE CHIEF MINISTER AND CABINET
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