
 
 
 
 
 
 
 
 

 
 
 
 
 
 

AGENDA 

ORDINARY COUNCIL MEETING 

WEDNESDAY 18 FEBRUARY 2026 
 
 
 
 
Notice is given that the next Ordinary Council Meeting of Tiwi Islands 
Regional Council will be held on: 
 
• Wednesday 18 February 2026 
• in Wurrumiyanga Boardroom 
• Commencing at 10:00 am 
 
Your attendance at the meeting will be appreciated. 
 
 
 
 
Heidi Dorn 
Acting Chief Executive Officer 
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1 WELCOME & APOLOGIES 
 
1.1 Welcome and Opening of Meeting 
 
1.2 Present and Apologies 
1.2.1 Present and Apologies 

1.2 PRESENT AND APOLOGIES 
 

ITEM NUMBER: 1.2.1 

TITLE: Present and Apologies 

AUTHOR: Lauren Davidson, Executive Assistant / Acting Governance 
Coordinator 

 
Summary 
 
This report is to table for Council’s records, any apologies and requests for leave of absence 
received by Council’s Chief Executive Officer from Councillors, as well as record any absence 
without notice for the Ordinary Council Meeting held on 12 December 2026. 
 
Recommendation 
 
That Council: 
 
1. Notes the following members are present and that quorum has been achieved. 
2. Notes the absence of … 
3. Notes the apology received from … 
4. Determines that the following members are absent with permission of the Council. 
5. Determines the following members are absent without the permission of the Council. 
 
Legislative Framework 
 
1. Regulation 101 of the Local Government (General) Regulations 2021. 
2. Subsection 95(2) of the Local Government Act 2019.  
3. Paragraph 47(1)(o) of the Local Government Act 2019. 
 
Attachments 
 
Nil 
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1.3 Declaration of Interest of Members 
1.3.1 Declaration of Interest of Members 

1.3 DECLARATION OF INTEREST OF MEMBERS 
 

ITEM NUMBER: 1.3.1 

TITLE: Declaration of Interest of Members 

AUTHOR: Lauren Davidson, Executive Assistant / Acting Governance 
Coordinator 

 
Summary 
 
This report is to table for Council’s records, the annual returns of interests for Councillors. 
 
Recommendation 
 
That Council receive the declarations of interests as listed for the Ordinary Council 
Meeting held on 18 February 2026. 
 
 
Legislative Framework 
 
1. Section 110 of the Local Government Act 2019. 
2. Section 111 of the Local Government Act 2019. 
3. Regulation 106 of the Local Government (General) Regulations 2021. 
 
Attachments 
 
Nil 
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2 CONFIRMATION OF PREVIOUS MINUTES 
2.1 Confirmation of Previous Minutes 

2 CONFIRMATION OF PREVIOUS MINUTES 
 

ITEM NUMBER: 2.1 

TITLE: Confirmation of Previous Minutes 

AUTHOR: Lauren Davidson, Executive Assistant / Acting Governance 
Coordinator 

 
Summary 
 
The Minutes of the Ordinary Council Meeting held on 12 December 2025 and the Special 
Council Meeting held on 20 January 2026 are submitted to Council for confirmation that those 
Minutes are a true and correct record of the meeting. 
 
Recommendation 
 
That Council: 
 
1. Confirm the Minutes of the Ordinary Council Meeting held on 12 December 2025 as a 

true and correct record of the meeting. 
2. Confirm the Minutes of the Special Council Meeting held on 20 January 2026 as a true 

and correct record of the meeting. 
 
 
Legislative Framework 
 
1. Section 101 of the Local Government Act 2019. 
 
Attachments 
 
1. OCM Minutes - 12 December 2025 [2.1.1 - 6 pages] 
2. MINUTES Special Council Meeting - 20 January 2026 [2.1.2 - 3 pages] 
 
 

 



 

 

 
 
 
 
 

MINUTES OF THE ORDINARY COUNCIL MEETING HELD IN THE PIRLANGIMPI 
BOARDROOM ON FRIDAY 12 DECEMBER 2025 AT 10:00 AM 
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1 WELCOME & APOLOGIES 
 
1.1 Welcome and Opening of Meeting 
 
The meeting opened at 10:05 am. 
 
The Deputy Mayor welcomed Councillors and guests. 
 
1.2 Present and Apologies 
1.2.1 Present and Apologies 
Present 
 
COUNCILLORS 
Mayor Lynette De Santis Milikapiti Ward 
Deputy Mayor Mary Dunn Bathurst Ward 
Councillor Jennifer Clancy Bathurst Ward 
Councillor Stanley Tipiloura Bathurst Ward 
Councillor Luke Tipuamantimirri Bathurst Ward 
Councillor John Ross Pilakui Bathurst Ward 
Councillor Brian Tipungwuti Bathurst Ward 
Councillor Daniel Costa Pirlangimpi Ward 
Councillor Joseph (Gideon) Pangiraminni Pirlangimpi Ward 
Councillor Deanne Rioli Pirlangimpi Ward 
Councillor Jeffrey Ullungura Milikapiti Ward 
Councillor Pius Tipungwuti Milikapiti Ward 
STAFF 
Maxie Smith Chief Executive Officer 
Jayesh Vasandani Chief Financial Officer 
Salman Samee Manager Projects and Contracts 
Lauren Davidson Executive Assistant / Acting Governance Coord. 
    
GUESTS 
Nil   
 
Minute Taker: Lauren Davidson, Executive Assistant / Acting Governance Coordinator  
 
Apologies 
 
COUNCILLORS 
Councillor John Ross Pilakui Bathurst Ward 
 
OCM/223 RESOLUTION 
 
Moved: Brian Tipungwuti 
Seconded: Stanley Tipiloura 
 
That Council: 
 
1. Notes the members listed above are present and that quorum has been achieved. 
2. Notes the absence of Councillor John Ross Pilakui 
3. Notes the apology received from Councillor John Ross Pilakui 
 

CARRIED 
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1.3 Declaration of Interest of Members 
 
Nil 
 
2 CONFIRMATION OF PREVIOUS MINUTES 
2.1 Confirmation of Previous Minutes 
2.1.1 Confirmation of Previous Minutes 
 
OCM/225 RESOLUTION 
 
Moved: Lynette De Santis 
Seconded: Brian Tipungwuti 
 
That Council confirm the Minutes of the Ordinary Council Meeting held on 10 
November 2025 as a true and correct record of the meeting. 

CARRIED 
 
2.1.2 Confirmation of Previous Minutes 
 
OCM/226 RESOLUTION 
 
Moved: Joseph Gideon Pangiraminni 
Seconded: Lynette De Santis 
 
 
That Council confirm the Minutes of the Special Council Meeting held on 17 November 
2025 as a true and correct record of the meeting. 

CARRIED 
 
3 REPORTS FROM LOCAL AUTHORITIES 
3.1 Wurrumiyanga Local Authority - Minutes and Business Arising 
3.1 Wurrumiyanga Local Authority - Minutes and Business Arising 
 
OCM/227 RESOLUTION 
 
Moved: Brian Tipungwuti 
Seconded: Daniel Costa 
 
That the minutes of the Wurrumiyanga Local Authority be noted. 
 

CARRIED 
.2 Milikapiti Local Authority - Minutes and Business Arising 
3.2 Milikapiti Local Authority - Minutes and Business Arising 
 
OCM/229 RESOLUTION 
 
Moved: Stanley Tipiloura 
Seconded: Mary Dunn 
 
That the minutes of the Milikapiti Local Authority be noted. 

CARRIED 
USINESS ARISING FROM PREVIOUS MINUTES 
4.1 Business Arising from Previous Minutes 
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4.1 Business Arising from Previous Minutes 
 
OCM/230 RESOLUTION 
 
Moved: Mary Dunn 
Seconded: Stanley Tipiloura 
 
That Council: 

1. Receive and note the report. 

2. Review the attached list of outstanding Action Items and approve the removal of 
completed items. 

• Governance Training for all three Local Authority Members has been organised by 
Lauren in conjunction with the DHLGCD team and will be conducted at the first 
Local Authority meetings in the new year. 

• Part 2 of the Compulsory Elected Member Training has been scheduled to occur at 
the first OCM in the new year. A make-up session for Part 1 for Mary and Brian will 
also be arranged at that meeting. 

CARRIED 
 
5 CONFIDENTIAL ITEMS 
 
Adjournment of Open Meeting at 10:17 am. 
 
Moved into Confidential Session at 10:17 am. 
 
OCM/231 RESOLUTION 
 
Moved: Lynette De Santis 
Seconded: Jennifer Clancy 
 
That pursuant to Section 65(2) of the Local Government Act and Regulation 8 of the 
Local Government (Administration) Regulations the meeting be closed to the public to 
consider a Confidential matter. 
 

CARRIED 
 
Jeffrey Ullungura joined the meeting at 10:55 am. 
 
At the conclusion of the discussion on the Confidential Item(s), the meeting was reopened 
and the decision on the Item(s) noted. 
 
The meeting was reopened at 11:24 am. 
 
OCM/237 RESOLUTION 
 
Moved: Brian Tipungwuti 
Seconded: Luke Tipuamantumirri 
 
That the meeting be reopened. 

CARRIED 
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CONFIDENTIAL ITEM DECISIONS 
 
5.9.2 Confidential Item Decisions 
 
OCM/238 RESOLUTION 
 
Moved: Brian Tipungwuti 
Seconded: Luke Tipuamantumirri 
 
That the decisions on the Confidential Item(s) be noted. 
 

CARRIED 
 
Lynette De Santis left the meeting at 11:25 am. 
 
Jennifer Clancy left the meeting at 11:25 am. 
 
 
6 REPORTS FOR INFORMATION 
6.1 Report of the Chief Executive Officer 
6.1 Report of the Chief Executive Officer 
 
OCM/239 RESOLUTION 
 
Moved: Jeffrey Ullungura 
Seconded: Joseph Gideon Pangiraminni 
 
That the report entitled Report of the Chief Executive Officer be received and noted. 
 

CARRIED 
 
6.2 Deputy CEO 
 
OCM/240 RESOLUTION 
 
Moved: Brian Tipungwuti 
Seconded: Deanne Rioli 
 
That the report entitled Deputy CEO be received and noted. 

CARRIED 
 
nance End of Month Report – November 2025 
6.3 Finance End of Month Report – November 2025 
 
OCM/241 RESOLUTION 
 
Moved: Jeffrey Ullungura 
Seconded: Luke Tipuamantumirri 
 
That Council notes and accepts the Finance Report for the reporting period to 30th 
November 2025. 

CARRIED 
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Break for lunch at 12:18 pm 
 
Resumed meeting at 1:08 pm 
 
 
7 REPORTS FOR DECISION 
7.1 First Budget Review 2025/26 
7.1 First Budget Review 2025/26 
 
OCM/242 RESOLUTION 
 
Moved: Luke Tipuamantumirri 
Seconded: Deanne Rioli 
 
1. That the report First Budget Review 2025/2026 be received and noted.  
2. That Council adopts the 1st Revised Budget 2025-26 budget in accordance with 
Section 203(2) under section of the Local Government Act 2019. 
 

CARRIED 
7.2 Appointment of new Pirlangimpi Local Authority member 
7.2 Appointment of new Pirlangimpi Local Authority member 
 
OCM/243 RESOLUTION 
 
Moved: Joseph Gideon Pangiraminni 
Seconded: Deanne Rioli 
 
That Council notes the nomination of Gareth Puruntatameri to represent the 
Takaringuwi skin group on the Pirlangimpi Local Authority. 
 

CARRIED 
8 GENERAL BUSINESS 
8.1 General Business 
8.1 General Business 
 
OCM/244 RESOLUTION 
 
Moved: Mary Dunn 
Seconded: Brian Tipungwuti 
 
That Council notes the General Business Item raised. 
➢ Council approved the advertisement of all Local Authority vacancies for an extended 

period exceeding 21 days, with nominations opening on Friday, 12 December 2025 
and closing at 4.00 pm on Friday, 30 January 2026. 

CARRIED 
9 NEXT MEETING 
 
Wednesday, 18 February 2026. 
 
10 CLOSURE 
 
The meeting closed at 1:54 pm. 
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MINUTES OF THE SPECIAL COUNCIL MEETING HELD IN THE WURRUMIYANGA 
COUNCIL BOARDROOM ON TUESDAY 20 JANUARY 2026 AT 10:00 AM 
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1 WELCOME & APOLOGIES 
 
1.1 Welcome and Opening of Meeting 
 
The meeting opened at 10:19 am. 
 
The Mayor welcomed Councillors and guests. 
 
1.2 Present and Apologies 
 
Present 
 
COUNCILLORS 
Mayor Lynette De Santis Milikapiti Ward 
Deputy Mayor Mary Dunn Bathurst Ward 
Councillor Jennifer Clancy Bathurst Ward 
Councillor Stanley Tipiloura Bathurst Ward 
Councillor Luke Tipuamantimirri Bathurst Ward 
Councillor Brian Tipungwuti Bathurst Ward 
Councillor Daniel Costa Pirlangimpi Ward 
Councillor Joseph (Gideon) Pangiraminni Pirlangimpi Ward 
Councillor Deanne Rioli Pirlangimpi Ward 
Councillor Jeffrey Ullungura Milikapiti Ward 
Councillor Pius Tipungwuti Milikapiti Ward 
STAFF 
Lauren Davidson Acting Governance Coordinator 
 
Minute Taker: Lauren Davidson, Acting Governance Coordinator  
 
Apologies 
 
COUNCILLORS 
Councillor John Ross Pilakui Bathurst Ward 
 
SCM/41 RESOLUTION 
 
Moved: Mary Dunn 
Seconded: Jeffrey Ullungura 
 
That Council: 
 
1. Notes the members listed above are present and that quorum has been achieved. 
2. Notes the absence of Councillor John Ross Pilakui 
3. Notes the apology received from Councillor John Ross Pilakui 
 

CARRIED 
1.3 Leave of Absence 
 
Nil 
 
1.4 Declaration of Interest of Members or Staff 
 
Nil 
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2 CONFIDENTIAL ITEMS 
 
Adjournment of Open Meeting at 10:21 am. 
 
Moved into Confidential Session at 10:21 am. 
 
SCM/42 RESOLUTION 
 
Moved: Stanley Tipiloura 
Seconded: Daniel Costa 
 
That pursuant to Section 65(2) of the Local Government Act and Regulation 8 of the 
Local Government (Administration) Regulations the meeting be closed to the public to 
consider a Confidential matter. 
 

CARRIED 
 
 
At the conclusion of the discussion on the Confidential Item(s), the meeting was reopened 
and the decision on the Item(s) noted. 
 
The meeting was reopened at 10:58 am. 
 
SCM/45 RESOLUTION 
 
Moved: Mary Dunn 
Seconded: Deanne Rioli 
 
That the meeting be reopened and the decisions on the Confidential Item(s) be noted. 
 

CARRIED 
 
3 NEXT MEETING 
 
Ordinary Council Meeting 18 February 2026. 
 
4 CLOSURE 
 
The meeting closed at 11:11 am. 
 
 

Ordinary Council Meeting 18 February 2026 - Agenda

Attachment 2.1.2 Page 14 of 60



Ordinary Council Meeting 18 February 2026 - Agenda 
 

 
   Page 15 of 60 
 

3 REPORTS FROM LOCAL AUTHORITIES 

 
3 REPORTS FROM LOCAL AUTHORITIES 
 
Nil 
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4 BUSINESS ARISING FROM PREVIOUS MINUTES 
4.1 Business Arising – 2026 Action Tracker Template 

4 BUSINESS ARISING FROM PREVIOUS MINUTES 
 

ITEM NUMBER: 4.1 

TITLE: Business Arising – 2026 Action Tracker Template 

AUTHOR: Lauren Davidson, Executive Assistant / Acting Governance 
Coordinator 

 
Summary 

This report provides Council with a refreshed approach to action tracking for 2026. 

The attached Action Tracker is a new template that will be used to record and monitor 
resolutions arising from: 

• Business Arising 
• General Business 
• Questions With Notice 
• Questions Without Notice 

The purpose of this reset is to streamline Council’s action tracking process and ensure that 
only resolutions requiring follow-up are formally monitored. 

All actions arising prior to 2026 have now been completed and are presented for formal closure. 

Recommendation 

That Council: 

1. Receives and notes the 2026 Action Tracker template. 
2. Adopts the attached template as the official format for tracking actions arising 

from Business Arising, General Business, and Questions With or Without Notice. 
3. Confirms that all completed actions arising prior to 2026 are formally closed as at 

18 February 2026. 

 
Attachments 
 
1. Ordinary Council Meeting – 2026 Action Tracker Template [4.1.1 - 1 page] 
 

 



Ordinary Council Meeting – Action Tracker

Meeting Date Resolution No. Origin Item Title / Matter Action Required Responsible Officer Due Date Status
Comments / 

Update
Closure

Origin Column

Not Started – Action has not yet commenced GB = General Business

QWN = Question With Notice

QWON = Question Without Notice

BA = Business Arising

 

Completed – Action completed and awaiting formal closure

Closed – Formally closed by resolution of the Local Authority

As at [date]

Outstanding Resolutions and Actions

Status Definitions

In Progress – Action underway

Awaiting External Party – Dependent on third party
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5 VISITORS AND PRESENTATIONS 
5.1 Mandatory Elected Member Training – Second Session 

5 VISITORS AND PRESENTATIONS 
 

ITEM NUMBER: 5.1 

TITLE: Mandatory Elected Member Training – Second Session 

AUTHOR: Lauren Davidson, Executive Assistant / Acting Governance 
Coordinator 

 
Summary 

This report seeks Council’s acceptance of Karen Hocking, Department of Housing, Local 
Government and Community Development, to deliver the second session of mandatory Elected 
Member Governance Training. 

The session will cover: 

• Code of Conduct 
• Council Decision Making and Meeting Procedures 
• Introduction to Finances 

This training forms part of the mandatory induction and ongoing governance requirements for 
Elected Members. 

Recommendation 

That Council accepts Karen Hocking from the Department of Housing, Local Government 
and Community Development on the delivery of the second session of the mandatory 
Elected Member Training. 

 
Attachments 
 
Nil 
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6 CORRESPONDENCE 
6.1 Incoming Correspondence 

6 CORRESPONDENCE 
 

ITEM NUMBER: 6.1 

TITLE: Incoming Correspondence 

AUTHOR: Lauren Davidson, Executive Assistant / Acting Governance 
Coordinator 

 
Summary 
 
This report tables formal correspondence received by Council or its Principal Member since the 
last Ordinary Council Meeting, in accordance with Regulation 55(2) of the Local Government 
(General) Regulations 2021. 
 
Recommendation 
 
That Council receives and notes the attached Register of Incoming Correspondence. 
 
 
Legislative Framework 
 

1. Regulation 55(2) of the Local Government (General) Regulations 2021. 
 
Attachments 
 
1. 4. RE G 0401 REGISTER Correspondence_( INCOMIN G)_11- OC T-25-to-10- FE B-26 

[6.1.1 - 1 page] 
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Register of correspondence (incoming) 
 

 

 

Register updated by: Tiwi Islands Regional Council  

Register type: Internal 

Legislative reference: Regulation 55(2) of the Local Government (General) Regulations 2021 

Document reference: LGR 3.3/2 

Date range: 11 October 2025 to 10 February 2026 

This register records formal correspondence addressed to or sent by the Council or its Principal Member (Mayor) in accordance with Regulation 55(2). It does not include routine operational or bulk distribution emails. 

Incoming correspondence: 

Date received Name of sender Sent to  Subject matter Action 

13/02/26 Dale Howard, Senior Project Officer | Cyber Resilience 
Department of Corporate and Digital Development (DCDD) CEO RE: Local Government Cyber Security Review update - TIRC 

Agreement Agreement signed by CEO. 

13/02/26 
Paul Opden, Project Manager (Infrastructure) - Homelands Services 
Group, Department of Housing, Local Government and Community 
Development 

CEO RE: Letter of Offer - Repurpose Grant Funding Agreement 
REP252610051 - Tiwi Islands Regional Council Acknowledged by CEO. 

13/02/26 Craig Singleton, Assistant Director Engagement, Office of Township 
Leasing CEO Tiwi Islands Regional Council Subleases [SEC=OFFICIAL] Referred to Property / Governance for action. 

13/02/26 
Lee-Anne Norris, Homelands Program Coordinator - Homelands 
Services Group, Department of Housing, Local Government and 
Community Development 

CEO Outstanding 2024/25 Performance Reports for Tiwi Islands Regional 
Council 

Referred to responsible officers for completion and 
submission. 

09/02/26 Michael Johnson, Agreement Manager, GMU NT Employment, 
National and ABA, NIAA  CEO Notice of Breach and Remedy [SEC=OFFICIAL] Referred to CEO and relevant officers for urgent review 

and response. 

05/02/26 LG Compliance, NTG | Department of Housing, Local Government 
and Community Development CEO 

Letter to Council CEO - Tiwi Island Regional Council - Compliance 
Review - Compliance Review Guidelines and Request for Contact 
Officer 

Contact officer nominated and response coordinated 
by CEO. 

05/02/26 NTGrants Commission | Department of Housing, Local Government 
and Community Development  CEO NTGC Road Return - Regional and Shire Councils - Due 31/03/2025 Referred to Finance for completion and submission. 

23/01/26 Williams-Costa, Ebony, Office of The Hon. Marion Scrymgour MP Council  TIRC Full Council Meeting 18-02-2026 Attendance confirmed. 

19/01/26 Claire Brown, A/Director Transport Strategy and Support, Department 
of Logistics and Infrastructure  CEO Abandoned vehicle changes scheduled for commencement on 21 

January 2026 Referred to relevant manager for implementation. 

14/01/26 Beck Stavrou, Executive Director, Department of Housing, Local 
Government and Community Development CEO Local Government Act Amendments Noted and circulated to Executive for review. 

13/01/26 Kellie Hattam, Director Central Registry, Office of the Hon. Lia 
Finocchiaro MLA Chief Minister of the Northern Territory (NTG) CEO Letter from Minister Charls Acknowledged and response prepared by CEO. 

03/12/25 Beck Stavrou, Executive Director, Department of Housing, Local 
Government and Community Development CEO RE: Local Government Act Amendments - Consultation Feedback 

Paper Circulated to Executive for review and feedback. 

28/11/25 Mitchell Adkins, Associate Director, Advisory, BEDO (NTH QLD)  CEO Appointment as Financial Controller – CouncilBIZ Noted by CEO. 

10/11/25 Samantha Gasura, Rates Officer, Department of Housing, Local 
Government and Community Development CEO & Mayor  TIRC - NTGC Portal - Annual Return 2024-25 Submission Referred to Finance for completion and submission. 

23/10/25 Hugh King, A/Director Sustainability and Compliance, Department of 
Housing, Local Government and Community Development CEO CouncilBIZ debt to Telstra Matter reviewed by CEO and Finance. Response 

coordinated. 

21/10/25 ICAC NT, Office of the Independent Commissioner Against 
Corruption (NT) Council Correspondence from Ms Naomi Loudon, Acting Independent 

Commissioner Against Corruption - agency nominated recipients Noted. Referred to CEO for handling. 
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6.2 Outgoing Correspondence 

6 CORRESPONDENCE 
 

ITEM NUMBER: 6.2 

TITLE: Outgoing Correspondence 

AUTHOR: Lauren Davidson, Executive Assistant / Acting Governance 
Coordinator 

 
Summary 
 
This report tables formal correspondence sent by Council or its Principal Member since the last 
Ordinary Council Meeting, in accordance with Regulation 55(2) of the Local Government 
(General) Regulations 2021. 
 
Recommendation 
 
That Council receives and notes the attached Register of Outgoing Correspondence. 
 
 
Legislative Framework 
 

1. Regulation 55(2) of the Local Government (General) Regulations 2021. 
 
Attachments 
 
1. 4. RE G 0402 REGISTER Correspondence_( OUTGOIN G)_11- OC T-25-to-10- FE B-26 

[6.2.1 - 1 page] 
 

 



 

Page 1 of 1 

 

 

 

Register of correspondence (outgoing) 
 

 

 

Register updated by: Tiwi Islands Regional Council  

Register type: Internal 

Legislative reference: Regulation 55(2) of the Local Government (General) Regulations 2021 

Document reference: LGR 3.3/2 

Date range: 11 October 2025 to 10 February 2026 

This register records formal correspondence addressed to or sent by the Council or its Principal Member (Mayor) in accordance with Regulation 55(2) of the Local Government (General) Regulations 2021. It does not include routine 
operational or bulk distribution correspondence. 

Outgoing correspondence: 

 Date sent Sent by Sent to  Subject matter 
21/01/26 Tiwi Islands Regional Council Various Stakeholders Update to Executive Arrangements 
21/01/26 Tiwi Islands Regional Council Sea Link NT Request for Ferry to Dock at Paru on All Operating Days 
19/01/26 Tiwi Islands Regional Council Office of The Hon. Marion Scrymgour MP Request for Emergency Funding Assistance – Cyclone Fina Impacts on the Tiwi Islands 
19/12/25 Tiwi Islands Regional Council Office Township Leasing & BIMA Wear Council support letter, Lot 397 Wurrumiyanga 
10/12/25 Tiwi Islands Regional Council Murrup Manager Approval letter for Orange Sky 
04/12/25 Tiwi Islands Regional Council Office Township Leasing & Aboriginal Investment Group  OTL Request - FW: Remote Laundry - Wurrumiyanga- TIRC Sub-Lease approved. [SEC=OFFICIAL] 
13/11/25 Tiwi Islands Regional Council Tiwi Bombers Football Club In-kind Support – 2025/26 NTFL Season 
09/11/25 Tiwi Islands Regional Council Mantiyupwi Board Members Wurrumiyanga Foreshore Shade Structures and BBQ Facilities 
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7 REPORTS FOR INFORMATION 
 
7.1 Report of the Chief Executive Officer 

7 REPORTS FOR INFORMATION 
 

ITEM NUMBER: 7.1 

TITLE: Report of the Chief Executive Officer 

AUTHOR: Heidi Dorn, Acting Chief Executive Officer / Infrastructure Manager 
 
Summary 
 
This report provides information on the activities undertaken on behalf of the Council during the 
start of 2026 and provides Council with an opportunity to note progress and provide feedback 
on strategic and operational matters. 

1.  Cyclone Shelter Planning and Engagement 

TIRC met with the Tiwi Land Council (TLC) to continue progressing discussions regarding the 
long-term development of a cyclone shelter. 

Discussions focused on land considerations, stakeholder roles, funding pathways, staged 
planning requirements, and long-term operational considerations. 

TIRC also met with another Council that is further advanced in delivering a cyclone shelter to 
better understand planning processes, funding models, governance arrangements, operational 
requirements, and activation procedures during emergency events. This information will inform 
future feasibility and strategic decision-making. 

2. Waste Management and Transfer Station Planning 

TIRC is working closely with the Tiwi Land Council to establish a comprehensive Waste 
Management Plan to guide future service delivery, compliance, and sustainability outcomes. 

TIRC also met with Darwin City Council to discuss transfer station options, operational models, 
cost efficiencies, and improvements to current waste practices. 

3. Road Works Planning – 2026 Dry Season 

A road works planning meeting has been scheduled to develop a coordinated works program 
for the 2026 dry season. 

The program will: 
• Review road conditions across all three communities 
• Identify and prioritise maintenance and upgrade works 
• Align works with funding availability and contractor capacity 
• Establish an operational plan to ensure reliable access to essential services 
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4. Strategic Planning Collaboration – OTL and Tiwi Land Council  

TIRC is establishing a working group with OTL and the Tiwi Land Council to ensure alignment 
between the Master Plan, Sports Precinct Plan, and Clan Group Consultative Committee. 

The working group will promote coordinated planning, reduce duplication, and ensure all 
parties collaborate under a unified framework to support long-term community development. 

5. Service Delivery Review – Community and Cultural Alignment  

Across all three communities, the Executive Management Team has taken recent feedback into 
consideration to ensure service delivery outcomes align with both community expectations and 
Council priorities. 

A review is being undertaken with a collaborative and culturally respectful approach. TIRC 
recognises the importance of listening to community voices, understanding local context, and 
ensuring that services are delivered in a way that reflects cultural values and community 
practices. 

The focus is on strengthening our team, improving consistency across communities, and 
working alongside community members to achieve practical and meaningful outcomes. 
Continuous improvement will be guided not only by operational efficiency, but by respect for 
community identity, cultural obligations, and local priorities. 

This approach reinforces Council’s commitment to delivering services that are inclusive, 
culturally suitable, and supportive of community wellbeing across all three communities. 
 
Recommendation 
 
That the report entitled Report of the Chief Executive Officer be received and noted. 
 
 
Attachments 
 
Nil 
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7.2 Finance End of Month Report – January 2026 

7 REPORTS FOR INFORMATION 
 

ITEM NUMBER: 7.2 

TITLE: Finance End of Month Report – January 2026 

AUTHOR: Jayesh Vasandani, Chief Finance Officer 
 
Summary 
 
The Finance reports ask Council to receive and note the Council’s Financial Report as of 31st 
January 2026. 

Background 

Attached are the Council’s Financial Reports as of 31st January 2026, including:  

• Income & Expenditure Report Year to Date January 2026. 
• Monthly Variance Analysis Statement Year to Date January 2026 with explanation on 

variances. 
• Capital Expenditure & Funding Report Year to Date January 2026. 
• Balance Sheet as of 31st January 2026. 
• Notes to Monthly Balance Sheet as of 31st January 2026. 
• Credit Card Reporting for the month January 2026. 

The Balance Sheet as of 31st January 2026 has been prepared as per prevailing accounting 
standards, practice and in compliance with the applicable Local Government Act 2019.  

The Income and Expenditure Report as at the end of January 2026 shows that the Provisional 
net cash surplus / (deficit) is at a Surplus of $2,136,480.  

The bank balance as of 31st January 2026 is $6,236,063.  

As per the Local Government Act 2019, the Monthly Financial Report is certified by the Chief 
Executive Officer. 

Legislative Framework 

Division 7 of the Local Government Accounting Regulations 2019 

Recommendation 
 
That Council notes and accepts the Finance Report for the reporting period to 30th January 
2026. 

Attachments 
 
1. MFR Jan 2026 [7.2.1 - 14 pages] 
2. Cashflow January 2026 [7.2.2 - 1 page] 
 

 



Certification by the CEO to the Council

Council Name: TIWI ISLANDS REGIONAL COUNCIL
Reporting Period:  January 2026

CEO Signed

Date Signed

That, to the best of the CEO's knowledge, information and belief:
(1) The internal controls implemented by the council are appropriate; and
(2) The council’s financial report best reflects the financial affairs of the council.

Note:  The monthly financial report to council must either be accompanied by a written certification by the 
CEO to the council, as set out above, or the CEO is to provide written reasons for not providing the 
certification. (Regulation 17(5) of the General Regulations)
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Table 1.1 Monthly Income and Expenditure Statement_ January 2026

Particulars
YTD Actuals

$
YTD Budget

$

YTD 
Variance

$

Full Year 
Budget_  

R1_FY25-26

OPERATING INCOME 

Rates        3,202,314       3,202,314                   -              3,202,314 
Charges           793,923          794,972            (1,049)               794,972 
Fees and Charges           759,609          791,734          (32,125)            1,357,258 
Operating Grants and Subsidies        4,171,201       6,236,482     (2,065,280)          10,691,111 
Interest / Investment Income             86,632            70,000           16,632               120,000 
Commercial and Other Income           611,615          595,781           15,833            1,021,339 

TOTAL OPERATING INCOME        9,625,293     11,691,283     (2,065,989)          17,186,994 

OPERATING EXPENDITURE
Employee Expenses        3,560,912       4,351,581        (790,668)            7,459,853 
Materials and Contracts        2,035,343       3,025,532        (990,189)            5,186,626 
Elected Member Allowances           231,562          246,749          (15,187)               422,998 
Elected Member Expenses             30,663            70,583          (39,921)               121,000 
Council Committee & LA Allowances             37,238            25,433           11,805                 43,600 
Council Committee & LA Expenses               3,588              4,667            (1,079)                   8,000 
Depreciation, Amortisation and Impairment        2,594,198       3,045,878        (451,680)            5,221,505 
Interest Expenses                     -                      -                     -                          -   
Other Expenses        1,119,375       1,256,859        (137,484)            2,154,615 

TOTAL OPERATING EXPENDITURE        9,612,879     12,027,282     (2,414,403)          20,618,197 

                    -   
 OPERATING SURPLUS / (DEFICIT)             12,415         (335,999)         348,414          (3,431,203)

Less : Capital Expenditure 470,133          944,551                (474,419) 1,619,231          

Less :Borrowing Repayments Principal                   -   10,000               

Add :Depreciation, Amortisation 2,594,198       3,045,878      (451,680)       5,221,505          

Net Cash Surplus/(Deficit)        2,136,480       1,765,327         371,153               161,071 

Capital Grants Income                     -   -                -                

Total Surplus/(Deficit)        2,136,480       1,765,327         371,153               161,071 
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Table 1.1 A - Monthly Variance Analysis Statement_ January 2026

Particulars
YTD Actuals

$
YTD Budget

$
YTD Variance

$

Full Year    
R1_ FY25-26  

Budget $

Varian
ce % 

Remarks

OPERATING INCOME 
Rates     3,202,314       3,202,314                  -        3,202,314 0%
Charges        793,923          794,972           (1,049)         794,972 0%

Fees and Charges        759,609          791,734         (32,125)      1,357,258 -4%

 Variance of ~(-$32K) is mainly from  Lease Rentals of 
(+$86K) invoiced in advance, & Offest Landing Fees  (- 
$90K) , Ferry Ticket (-$9K) , Staff Housing Rent (-$18K) 
lower than budgeted estimates. 

Operating Grants and Subsidies     4,171,201       6,236,482    (2,065,280)    10,691,111 -33%   Numbers are re aligned in 1st Revised Budget Dec 25. 

Interest / Investment Income          86,632            70,000          16,632         120,000 24%
 Actual Bank interest income higher compared to budgeted 
estimates. 

Commercial and Other Income        611,615          595,781          15,833      1,021,339 3%

 Variance of (+$16K) is mainly due to (+$66K )unbudged non 
operational income  & Offest by   (-$50K) Airport Invoicing of 
on DLI . 

TOTAL OPERATING INCOME     9,625,293     11,691,283    (2,065,989)    17,186,994 

OPERATING EXPENDITURE

Employee Expenses     3,560,912       4,351,581       (790,668)      7,459,853 -18%

 Actual Wages remains lower compared to projections due to 
vaccant positions in Tied Funding  Programs & Un Tied 
areas. 

Materials and Contracts     2,035,343       3,025,532       (990,189)      5,186,626 -33%
 Material Expenses remains lower compared to projections 
due to unspent expenses in Tied Funding  Programs . 

Elected Member Allowances        231,562          246,749         (15,187)         422,998 
Elected Member Expenses          30,663            70,583         (39,921)         121,000 

Local Authorities & Council 
Committee Allowances          37,238            25,433          11,805           43,600 
Local Authorities & Council 
Committee Expenses            3,588              4,667           (1,079)             8,000 
Depreciation, Amortisation and 
Impairment     2,594,198       3,045,878       (451,680)      5,221,505 NA
Interest Expenses                  -                     -                    -                     -   NA  Lease Amortization for FY 25-26. 
Other Expenses     1,119,375       1,256,859       (137,484)      2,154,615 -11%  Other expenses are expected to catch up in Feb 26. 

TOTAL OPERATING 
EXPENDITURE     9,612,879     12,027,282    (2,414,403)    20,618,197 

 OPERATING SURPLUS / 
DEFICIT          12,415        (335,999)        348,414     (3,431,203)

Less Capital Expenditure 470,133       944,551              (474,419) 1,619,231     As per Table 2.1 Capital Expenditure &Funding 

Less :Borrowing Repayments 
Principal -              -                                 -   10,000          

Add :Depreciation, Amortisation 2,594,198    3,045,878           (451,680) 5,221,505     

Net Cash Surplus/(Deficit)     2,136,480       1,765,327        371,153         161,071 

Add :- Grants Carried Forward                   -   

Total Surplus     2,136,480       1,765,327        371,153         161,071 

 TIRC has completed Rates & Charges processing for FY 
2025-26.  

 Governing body expenditure remains fairly in consistance 
with the projections  

-13%
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Table 1.2 Monthly Operating Position - January 2026

Particulars
 YTD Actuals

$ 
 YTD Budget

$ 
 YTD Variance

$ 

 Annual Budget 
Revised

$ 

BUDGETED OPERATING SURPLUS / DEFICIT             12,415          (335,999)            348,414         (3,431,203)
Remove  NON-CASH ITEMS
Less  Non-Cash Income                     -                        -                         -                           -   
Add Back  Non-Cash Expenses       2,594,198        3,045,878          (451,680)           5,221,505 

TOTAL NON-CASH ITEMS       2,594,198        3,045,878          (451,680)           5,221,505 

Less ADDITIONAL OUTFLOWS
Capital Expenditure          470,133           944,551          (474,419)           1,619,231 
Borrowing Repayments (Principal Only)                     -                        -                         -                  10,000 
Transfer to Reserves
Other Outflows                       -   

TOTAL ADDITIONAL OUTFLOWS         (470,133)          (944,551)            474,419         (1,629,231)

Add ADDITIONAL INFLOWS
Capital Grants Income                     -                           -   
Prior Year Carry Forward Tied Funding                     -                        -                         -                           -   
Other Inflow of Funds                     -                        -                         -                           -   
Transfers from Reserves                     -                        -                         -                           -   

TOTAL ADDITIONAL INFLOWS                     -                        -                         -                           -   
NET BUDGETED OPERATING SURPLUS / 
DEFICIT       2,136,480        1,765,327            371,153              161,071 
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Table 2.1 Capital Expenditure (Part A) and Funding  (Part B)- January 2026
By class of infrastructure, property, plant and equipment

CAPITAL EXPENDITURE (Part A) * Opening WIP
YTD Actuals

$
YTD Budget *

$
YTD Variance

$

Annual Budget 
Revised

$

Milikapiti Water Park -Barbeque Play Area 
(1478)               25,044                     -                         -                        -   Not Applicable

Multi Purpose Hall Wurrumiyanga (1764)               94,747               1,975                 1,975                      -   Not Applicable

Milikapiti Oval Stage 2 (1645)               30,479                     -                         -                        -   Not Applicable

Milikapiti Water Play Area (1761+1762 )             357,045            19,370              19,370                      -   Not Applicable

Master Plan – Sports and Rec-Wurrumiyanga 
(1478)               42,242            13,175              13,175 Not Applicable

Infrastructure 549,557 34,519 34,519                       -   

HHIP Stage 2 - (1682)               45,455          136,364            136,364 Not Applicable

Community solar Paru Project (1685)               61,775          185,325            185,325 Not Applicable

HHIP Housing Solar Upgrades TPC Deposit - 
(1690)                        -   66,425 66,425                       -   Not Applicable

Land Clearning Site(1687)                        -   47,500 47,500                       -   Not Applicable

Plant and Equipment             107,230          435,614            435,614                       -   

Motor Vehicle 0 0 0 0

Overall Untied Budgeted capital expenditure                     -   140,000         (140,000) 240,000
                      -   

TOTAL CAPITAL EXPENDITURE :- BY ASSET 
CLASS * 656,787 470,133 610,133 (140,000) 240,000
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FUNDING SOURCE (Part B) :- Opening WIP
YTD Actuals

$
YTD Budget *

$
YTD Variance

$
(Annual) 
Budget 

Master Plan – Sports and Rec-Wurrumiyanga 
(1478)                 42,242 13,175 13,175

HHIP Stage 2 -25% Deposit  (1682)               45,455          136,364            136,364                      -   
Community Solar Project  (1685)               61,775          185,325            185,325                      -   
HHIP Housing Solar Upgrades TPC Deposit - 
(1690)                        -              66,425              66,425 

Wurrumiyanga Multi Purpose Hall (1764)               94,747               1,975                 1,975                      -   

Milikapiti Oval Stage 2 (1645)               30,479                     -                         -                        -   

Milikapiti Water Play Area (1761)             160,297            13,359              13,359                      -   
Milikapiti Water Play Area (1762)             196,747               6,010           6,010.13 
Milikapiti Water Park -Barbeque Play Area 
(1478)               25,044                     -                         -   

Land Clearning Site(1687) 0 47,500 47,500                      -   

Tied Funding Grants 656,787 470,133 470,133 0

Un Tied Funds                        -                       -   140,000 (140,000) 240,000

TOTAL CAPITAL EXPENDITURE :- BY FUNDING 
TYPE 656,787 470,133 610,133 (140,000) 240,000

                      -                         -                        -   .
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$9.61 M

Income Expenses

$9.63 M

$2.14 M

Bird's Eye View TIRC_Profit & Loss as YTD  January 2026
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Bird's Eye View TIRC_Balance Sheet as at 31st January 2026

Assets Liabilities Equity

$3.1 M

$53.29 M

CURRENT ASSETS CURRENT LIABILITIES NET CURRENT ASSETS

(NCA -NCL)

$4.69 M$7.79 M

$56.52 M $3.23 M

A DCURRENT X

B
NON CURRENT ASSETS (NCA) NON 

CURRENT E
NON CURRENT 

LIABILITIES(NCL) Y

C
TOTAL ASSETS TOTAL LIABILITIES EQUITY / NET ASSETS

ZFTOTAL
$56.4 M$64.32 M $7.92 M
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ASSETS

Cash at Bank 6,236,063 (1)

Tied Funds 4,460,455
Untied Funds 1,775,608

Accounts Receivable 1,006,666

Trade Debtors 102,754 (2)
Rates & Charges Debtors 903,912 (7)

Other Current Assets 550,040

Prepayments 215,703
Other Current Assets 334,336

TOTAL CURRENT ASSETS 7,792,769 7,792,769 A

Property, Plant and Equipment 54,051,102

Buildings Prescribed 44,522,287
Infrastructure Prescribed 6,030,927
Plant 1,742,708
Equipment 155,291
Motor Vehicles 471,878
Work in Progress 1,128,011

Non-Current Financial Lease Assets 2,471,581

B = TOTAL NON-CURRENT ASSETS 56,522,683 B

   TOTAL ASSETS 64,315,452 C = A + B 

LIABILITIES

Current Liabilities

Accounts Payable 205,848 (3)
ATO & Payroll Liabilities 22,638 (3 & 4)
Current Provisions 1,323,835 (5)
Other Current Liabilities 506,459 (6)
Unexpected Grant Liabilities 2,626,352

 TOTAL CURRENT LIABILITIES 4,685,132 D 

Non - Current Liabilities

Non-Current Provisions 201,339
Non-Current Borrowings 590,001
Non-Current Financial Lease Liabilities 2,442,274

TOTAL NON-CURRENT LIABILITIES 3,233,614 E  

TOTAL LIABILITIES 7,918,746 F =  D + E 

NET ASSETS 56,396,706 X =  C - F    

EQUITY

Asset Revaluation Reserve 46,995,700
Asset Replacement Reserve 50,000
Restricted Reserves 1,834,103
Accumulated Surplus 7,516,904

TOTAL EQUITY 56,396,706
                       0 1610941.2

Table 3. Monthly Balance Sheet Report_As of  31st January 2026

Particulars Sub Total
Year To Date 

Actuals Note 
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Table 3a . Notes to Monthly Balance Sheet as of 31st January 2026

Note 1. Details of Cash and Investments Held as of 31st January 2026

Bank Accounts Total

 Operating Account 191,050
 Trust Account   2,628,293 
 Christmas Saving Account             127 
 NIAA Bank Account   3,365,695 
 Cash Deposit Account (credit cards)        50,898 

 Total Bank Balance as of 31st January 
2026 

  6,236,063 

Note 2. Statement of Trade Debtors as of 31st January 2026

Trade Debtors Current 
Past Due

1 – 30 
Past Due
31 – 60 

Past Due
61-90 

Past Due
90+ Days

Total 

Trade Debtors                -          15,305                -         1,001        86,448     102,754 
Total Trade Debtors                -          15,305                -         1,001        86,448     102,754 

Note 3. Statement of Trade Creditors as of 31st January 2026

Trade Creditors Current 
Past Due

1 – 30 Days
Past Due
31 – 60 

Past Due
61-90 Days

Past Due
90+ Days

Total

PAYG  & Super                -          22,291             -                  -              347                 22,638 
Trade Creditors      204,101             -                  -           1,747               205,848 

Total Accounts Payable as of 31st
January 2026

               -        226,392             -                  -           2,094               228,486 
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Table 3a . Notes to Monthly Balance Sheet as of 31st January 2026 Continuted

Note 4. Statement of Australian Tax Office (ATO) and Payroll Obligations as of 31st January 2026

Notes Amount

Payroll :-

Payroll Overdues                -   

ATO :-

Business Activity Statements  -  ( B.A.S. )                -   

TIRC 2025 FBT Return Status : Complete 
ATO has Finalized FBT Return in July 2025.

Tax Payable Annual Report     -  ( T.P.A.R)

Total ATO & Payroll as of 31st January 2026 22,638       

Note 5. Current Provisions as of 31st January 2026

Provisions - Purpose Amount

Annual Leave Entitlements      428,401 

Long Service Leave Entitlements      234,069 

Doubtful Debts Provision      661,364 

Current Provisions as of 31st January 2026   1,323,835 

Note 6. Other Current Liabilities as of 31st January 2026

Other Current Liabilities - Breakup Amount

Current Lease Liability As per  - AASB16  289,279

Bonds held as a deposit  26,286
Christmas Savings Club  19,550
Misc. Accounts.  171,345

Other Current Liabilities as of 31st January 2026  506,459

Note 7. Rates & Charges Debtors as of 31st January 2026

Financial Year
Total 

Balance
Balance 

as % 

FY 17/18        19,379 2% 1,459,222      1%
FY 18/19        21,664 2% 2,223,973      1%
FY 19/20        39,811 4% 2,494,277      2%
FY 20/21        72,204 8% 2,671,274      3%
FY 21/22        61,923 7% 2,950,250      2%
FY 22/23      146,309 16% 3,101,630      5%
FY 23/24      114,993 13% 3,452,723      3%
FY 24/25      208,870 23% 3,731,195      6%
FY 25/26      218,760 24% 3,996,237      5%

Rates & Charges Outstanding as of 31st 
January 2026

     903,912 100% 26,080,781    3.47%
-                 

Fringe Benefit Tax                   -   ( F.B.T. )

Superannuation Liability        22,638 

Progress Remarks

Dec 25 B.A.S is lodged on  19th Jan 2026. Jan 26 B.A.S will be lodged 
on  before the due date i.e. 21st Feb 26.

As per ATO - Next Quarterly super payment due dates Cut off date is 
28th  April 2026

TPAR for FY 24-25 has been submitted by TIRC on 28th Aug 2025.

The Council made the most recent superannuation payment of 
$71,682 on 23rd Jan 2026, covering super liabilities accrued up to 
22nd Jan 2026 
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Table 4. Member and CEO Council Credit Card Transactions for the Period-  January 2026

Cardholder Name: Maxie Smith - ( Ex CEO)

Date Amount Supplier's Name Reason for the Transaction

23/12/2025 23                    Annual Fee Bank Charge
23/12/2025 128                  Bunnings Palmerston PPE for Townservice BTI

12/01/2026 76                    OTR Berrimah Wishart Road Fuel for Darwin Office Car
12/01/2026 130                  Bunnings Palmerston Locks for bins at CEO house BTI
19/01/2026 35                    Darwin Lock & Key Keys for CEO house Wurrumiyanga

Total 392                  

Where a council credit card has been issued to an Elected Member and/or the CEO, a list per cardholder of all credit card transactions in the 
month is to be published including the name of the supplier, the amount for each transaction and the reason for the transaction.
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Cash Flow
as at 31st Jan 2026

Description Opening Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Adj Closing YTD %

Cash Accounts

Cash at Bank Operational General  133,249 44,165 87,484 61,484 89,476 (186,641) (108,137) 69,525 - - - - - - 190,605 57,356 43%
Cash at Bank Trust General  1,531,897 (638,836) (412,704) 3,043,469 296,155 (50,055) (302,869) (838,764) - - - - - - 2,628,293 1,096,397 72%
PMC Bank ACCOUNT  1,613,786 4,438 4,805 4,608 49,705 78,151 1,603,781 6,421 - - - - - - 3,365,695 1,751,909 109%
Staff Christmas Savings Account  89,150 14,850 7,250 22,225 319 14,731 (148,525) 127 - - - - - - 127 (89,023) (100%)
Cash Deposit account ( Credit cards)  50,898 - - - - - - - - - - - - - 50,898 - 0%

Total Cash Accounts 3,418,980 (575,383) (313,165) 3,131,786 435,656 (143,814) 1,044,250 (762,690) - - - - - - 6,235,618 2,816,638 82%

Operating Activities

Receipts - 2,722,150 1,822,581 4,104,788 1,646,473 983,521 2,207,091 433,574 - - - - - - 13,920,179 13,920,179

Income Rates and Charges - 825 1,150 3,440,619 143,204 113,668 5,149 16,529 - - - - - - 3,721,143 3,721,143
Income Council Fees and Charges  - 79,700 201,119 70,901 172,382 68,667 124,174 42,664 - - - - - - 759,609 759,609   
Income Operating Grants Subsidies  - 2,309,881 2,125,745 353,221 1,004,974 598,750 1,972,485 280,300 - - - - - - 8,645,356 8,645,356   
Income Investments  - 6,795 8,929 7,871 13,381 16,167 16,290 17,200 - - - - - - 86,632 86,632   
Other Operating Receipts  - 324,950 (514,362) 232,176 312,532 186,270 88,992 76,881 - - - - - - 707,439 707,439   

Payments - 3,250,034 762,594 973,001 901,070 1,108,219 1,156,831 1,196,264 - - - - - - 9,348,013 9,348,013

Employee Expenses  - 488,842 494,452 500,674 503,274 726,996 417,938 436,777 - - - - - - 3,568,954 3,568,954   
Contract and Material Expenses - 361,789 146,195 278,892 213,330 222,151 379,882 511,669 - - - - - - 2,113,909 2,113,909
Finance Expenses  - 395 427 377 452 340 330 327 - - - - - - 2,648 2,648   
Other Operating Payments  - 2,397,310 116,638 169,521 151,657 150,814 185,570 247,491 - - - - - - 3,419,001 3,419,001   
Other Operating Payments  - 364 3,040 6,280 8,346 5,555 117,010 - - - - - - - 140,595 140,595   
Other Operating Payments  - 1,334 1,841 17,258 24,012 2,362 - - - - - - - - 46,807 46,807   
Other Operating Payments  - - - - - - 56,100 - - - - - - - 56,100 56,100   

Total Operating Activities - (527,883) 1,059,987 3,131,786 745,403 (124,698) 1,050,260 (762,690) - - - - - - 4,572,166 4,572,166

Investing Activities

Receipts - - - - - - - - - - - - - - - -

Proceeds from Sale of Assets - - - - - - - - - - - - - - - -

Payments - 47,500 87,758 - 309,748 19,117 6,010 - - - - - - - 470,133 470,133

Purchase of Assets  - 47,500 87,758 - 309,748 19,117 6,010 - - - - - - - 470,133 470,133   

Total Investing Activities - (47,500) (87,758) - (309,748) (19,117) (6,010) - - - - - - - (470,133) (470,133)

Financing Activities

Receipts - - - - - - - - - - - - - - - -

Borrowings - - - - - - - - - - - - - - - -

Payments - - - - - - - - - - - - - - - -

Repayment of Borrowings - - - - - - - - - - - - - - - -

Total Financing Activities - - - - - - - - - - - - - - - -

Net Increase or (Decrease) in Cash Held - (575,383) 972,229 3,131,786 435,656 (143,814) 1,044,250 (762,690) - - - - - - 4,102,033 4,102,033

Accumulated Cash Balance 3,418,980 2,843,597 2,530,431 5,662,217 6,097,873 5,954,059 6,998,308 6,235,618 - - - - - - 6,235,618 2,816,638

Printed by VASANDANIJ, 07-Feb-2026, 16:32:08h
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7.3 Project Status Report - January 2026 

7 REPORTS FOR INFORMATION 
 

ITEM NUMBER: 7.3 

TITLE: Project Status Report - January 2026 

AUTHOR: Salman Samee, Manager Projects and Contracts 
 
Summary 
 
This report is submitted for the Tiwi Islands Regional Council (Council) to review and discuss 
the progress on the status of projects. 
 
Background 
 
The Council currently has 9 active projects. These include: 

• Takapimilyi Solar and Tank Upgrade 
• Milikapiti Water Park 
• Wurrumiyanga Recreation Hall upgrades and Cyclone Proofing 
• Staff and Transition Housing Upgrades 
• Milikapiti Oval 
• Milikapiti Burial Grounds 
• Tiwi Islands Sanitation Works 
• Homelands Works 2025-27 (Conder Point, Puttajamirra and Taracumbi) 
• Sustainable Waste Oil Management Project 

  
Current Situation 
  
The Project Status Report, which provides information regarding the amount of funding, actual 
expenditure, percentage of project completion, expected completion date, and 
comments/updates on each project, is attached to the Report for Information. 
  
Risks 
  
General risk factors include staff turnover, limited institutional memory, resource constraints, 
logistical delays, and wet season. 
  
Financial Implications/Budget and Resource Implications 
  
The financial environment for project delivery at TIRC remains complex, with several 
interrelated pressures affecting resource efficiency. 

• Risks of unspent grant funding  
• Potential forfeiture or return of funds if timelines and conditions are not met. 
• Pressure on Council to re-justify funding extensions or request variations. 
• Capacity Gaps in Financial Reporting and Compliance 

 
Other Risks 
  
Project handover gaps reduced internal oversight, compliance risks, increased workloads. 
 
  



Ordinary Council Meeting 18 February 2026 - Agenda 
 

 
   Page 42 of 60 
 

Recommendation 
 
That the report entitled Project Status Report - January 2026 be received and noted. 
 
Attachments 
 
1. Projects List OCM TIRC Agenda Feb 2026 [7.3.1 - 1 page] 
 

 



Project Name Project
budget

Actual
Expenditure

Percentage of
project
completed

Estimated
Completion
Date

Project status Manager Notes/Comments

Takapimilyi Solar and Tank Upgrade $324,620 $223,628 50% 30-Sep-26 In Progress Salman Samee

Solar Upgrade: Solar Work has been completed
Tank Stand upgrades Pending - Due to requiring structural engineering and the increase to the costs of transport.
Updated quotes have been Obtained in Jan 2026.
TIRC has received the draft variation with NIAA which covers most of the increase in costs.

Milikapiti Water Park $1,423,348 $426,883 40% 30-Sep-26 In Progress Salman Samee

Major equipment has arrived on-island, construction to begin at the start of Dry Season 2026.
December 2025:The council has signed the proposed variation which provides additional $700K for the completion of this project.
Feb 2026: TIRC is awaiting the pricing confirmation from the project manager to lock in the contractors.

Wurrumiyanga Recreation Hall upgrades
and Cyclone Proofing $1,500,000 $96,722 15% 31-Dec-26 In Progress Salman Samee

Assessment of the existing Rec hall has been completed along with the community engagement and Geo Technical analysis.
The assessment concluded that the current structure is not suitable for the conversion to the Cyclone Shelter.

As of 09th  Feb 2025, The council is currently working on the  scope of works which focuses on the refurbishment of the  existing building and
recreational facilities.

Staff and Transition Housing Upgrades $250,000 $242,972 90% 31-Dec-25 In Progress Salman Samee

Lot 328 and 329: Works have been completed on the replacement of roof. The lot 329 is currently going under internal refurbishment being
undertaken by TIRC staff which includes carpentry and electrical upgrades.

Milikapiti Oval $270,000 $196,093 60% 31-Dec-25 In Progress Salman Samee

Grand Stands have reached Milikapiti and the procurement of additional material completed to install the grand stands.
Laying of one concrete slabs have been completed.
Awaiting quotations for Fencing replacement.

Milikapiti Burial Grounds $50,000 $252 0% 2-Feb-26 In Progress Salman Samee

Site inspection completed on 29 September 2025, The council will be lodging additional "Request for information" with AAPA for record for the
identification of restricted work areas for appropriate demarcation.
On 20th Nov. 2025, TIRC has filed application with OTL for approval of works and awaiting response.
  

Tiwi Islands Sanitation Works $250,000 $81,465 10% 30-Jun-26 In Progress Salman Samee

Taracumbi - Septic replacement has been completed at Taracumbi in the third week of Oct. 2025.
Paru - Received two quotes and awaiting the third quote.
Puttajamirra: Scoping complete and received one quotation.
4 Mile and Takapamiliye: Scoping planned of 3rd week of Feb.

Homelands Works 2025-27 (Conder
Point,  Putajamirra and Taracumbi) $1,200,000 $321,784 25% 30-Jun-27 In Progress Salman Samee

Taracumbi House Refurbishment - The refurbishment works has been completed and handover completed in Dec. 2025.
Taracumbi Solar system and Generator - The system has been deployed and commissioned and handover completed in Dec. 2025.
Puttajamirra: Water infrastructure scoping has been completed in Feb. 2026 and looking to lock in the works for the start of dry season 2026.
Condor Point: In discussion with the department to get the funding approved  for clearing for the road.

Sustainable Waste Oil Management
Project $62,956 $14,940 25% 30-Jun-27 In Progress Salman Samee

Procurement of 1000L Waste oil container has been completed. The waste container has arrived in Wurrumiyanaga in 11th September 2025.
In December 2025, TIRC has been able to remove more than 12000 Liters of waste oil which included the new purchased 1000L waste container and
55 X 205L Drums.
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8 REPORTS FOR DECISION 
 
8.1 TIRC Policy Review - Fraud Protection Policy 

8 REPORTS FOR DECISION 
 

ITEM NUMBER: 8.1 

TITLE: TIRC Policy Review - Fraud Protection Policy 

AUTHOR: Lauren Davidson, Executive Assistant / Acting Governance 
Coordinator 

 
Summary 

To seek Council’s consideration and adoption of Policy 42 – Fraud and Corruption Control 
Policy. 

Background 
 
The Local Government Act 2019 requires councils to maintain high standards of governance, 
accountability and ethical conduct. Council is also subject to obligations under the 
Independent Commissioner Against Corruption Act (NT) and the Northern Territory Criminal 
Code. 
 
Policy 42 has been developed to provide a clear and structured framework for preventing, 
detecting, reporting and responding to fraud and corruption within Tiwi Islands Regional 
Council. 
 
Discussion 

The policy formalises Council’s zero-tolerance approach to fraud and corruption and outlines: 

• Expectations for ethical conduct across Council, including staff, contractors, elected 
members and Local Authorities 

• Defined roles and responsibilities of Council, the CEO, the Audit and Risk Management 
Committee and employees 

• Clear reporting pathways, including protections for individuals who report concerns in 
good faith 

• Investigation and response processes, including referral to external authorities where 
required 

• Prevention and control measures such as internal controls, audits and staff awareness 

Adoption of this policy strengthens Council’s governance framework, reduces organisational 
risk and reinforces transparency and public confidence. 

Once adopted, the CEO will be responsible for implementation and for maintaining a 
supporting Fraud and Corruption Control Plan. 

Legislative and Policy Framework 

• Local Government Act 2019 (NT) 
• Local Government (General) Regulations 2021 (NT) 
• Independent Commissioner Against Corruption Act (NT) 
• Northern Territory Criminal Code 
• Council Code of Conduct 



Ordinary Council Meeting 18 February 2026 - Agenda 
 

 
   Page 45 of 60 
 

Risk Implications 

Failure to adopt a contemporary fraud and corruption control policy exposes Council to 
increased governance, financial and reputational risk. 

Adoption of the policy mitigates these risks by establishing clear controls, reporting 
mechanisms and oversight arrangements. 

Recommendation 
 
That Council: 

1. Adopts Policy 42 – Fraud and Corruption Control Policy as presented. 
 
Attachments 
 
1. TIRC Policy 42 - Fraud Protection - Reviewed May 2018 - Draft [8.1.1 - 4 pages] 
2. Fraud and Corruption Control Policy 42 DRAFT [8.1.2 - 4 pages] 
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Tiwi Islands Regional Council, 
02 Fraud Protection Policy, Reviewed 16 May 2018 – Doc ID 216013 
 

Title:     Fraud Protection Policy 

Policy No:    42 
Adopted By:    Council 
Next Review Date:   May 2022 
Responsibility:    Finance Manager 
Document Number   216013 

Version Decision Number Adoption Date History 

1 5 of 23 January 2013 23 January 2013 Doc ID: 216011 

2 TBA TBA Doc ID: 216013 

 

POLICY SUMMARY 

The policy establishes the basis and practices of the Council’s Fraud Protection Plan. 
 

Policy Objectives 

• To minimise Council’s risk of fraud 

• To ensure continuing organisational integrity and transparency 

• To comply with legislation, including regulations and any Ministerial directions or 
guidelines 

• To provide guidance to the CEO, Directors and Managers in recognising or 
responding to suspected fraud. 
 

Background 

The Tiwi Islands Regional Council recognises that a fraud and corruption protection plan is 
an integral part of good governance and management. Council has adopted a zero tolerance 
policy on fraud and corruption and is committed to maintaining an organisational culture 
which will ensure that effective prevention of fraud is an ongoing and essential aspect of 
Council management.  

Tiwi Islands Regional Council has a zero tolerance stance on fraud and corruption by being 
committed to minimising the risks of such behaviour and ensuring continuing organisational 
integrity and transparency in all Council activities consistent with its Codes of Conduct and 
the law. Where an employee or Council member is aware of, or suspects, fraudulent or 
corrupt conduct they must report these suspicions immediately to the Chief Executive 
Officer. Confidentiality must be maintained throughout any investigative process.  
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Definitions 

Anti-fraud - is defined as the measures taken within the Council organisation to prevent, 
detect and investigate instances of fraud.  

Corruption - is defined by the Crime and Misconduct Commission as behaviour that may 
involve fraud, theft, misuse of position or authority or other acts that are unacceptable to an 
organisation and which may cause loss to the organisation, its clients or the general 
community. It may also include such elements as breaches of trust and confidentiality. The 
behaviour need not necessarily be criminal.  

The Australian Standard states that corruption is a dishonest activity in which a director, 
executive, manager, employee or contractor of the organisation acts contrary to the interests 
of the entity and abuses their position of trust in order to achieve some personal gain or 
advantage for themselves or for another person or entity.  

Fraud - is defined by the Australian Standard on Fraud and Corruption Control as a 
dishonest activity causing actual or potential financial loss to any person or entity including 
theft of monies or other property by employees or persons external to the entity whether or 
not deception is used at the time. It also includes the deliberate falsification, concealment, 
destruction or use of falsified information used or intended for use for a normal business 
purpose or the improper use of information or position.  

Theft - is the dishonest appropriation of Council’s property with intent to deprive Council and 
the community of the item on a permanent basis.  

 

Policy Statement 

 

Tiwi Islands Regional Council is committed to ensuring that its culture will continue to be one 
of honesty and opposition to fraud, theft and corruption. There is an expectation and 
requirement that all individuals and organisations connected or associated in any way with 
Council will act with integrity and that Council staff and Elected Members, at all levels, will 
lead by example.  

1.0  Council staff are required to report all suspected fraud, theft, corruption and any 
irregularities to their manager, Director or the Chief Executive Officer. Such concerns are to 
be treated in the strictest confidence and properly and urgently investigated.  

2.0  No person will be penalised for making an allegation that is subsequently proved to be 
groundless, where the allegation was made in good faith  
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3.0  Depending on the nature and anticipated outcome of any allegations of fraud, the 
Executive Manager and the investigating officer, will work closely with management and all 
relevant agencies such as Police to ensure that all allegations and evidence are properly 
investigated and reported upon.  

4.0  The investigator will:  

a. deal promptly with the matter;  

b. record all evidence and ensure it is sound, safe and adequately supported;  

c. contact and liaise with all involved agencies; and  

d. have continual liaison with the Chief Executive Officer.  

5.0  Council will notify Police where financial impropriety is discovered. Referral to Police 
ensures that offenders are dealt with according to the law.  

6.0  The Chief Executive Officer, Executive Managers and senior managers are to ensure 
there is a continuous review of systems and internal controls by government agencies, 
internal committees such as the Audit and Risk Management Committee, staff, Council’s 
external auditors and, where feasible such as with the management of grants, 
Commonwealth Government agencies.  

7.0  Senior managers are expected to deal swiftly and firmly with those who defraud or steal 
from Council or who are corrupt. The Council should be considered as robust in dealing with 
financial irregularity or malpractice. There is a need to ensure that all incidents are dealt with 
firmly and fairly.  

8.0  A key preventative measure against fraud and corruption is to consider the previous 
record of new employees during the recruitment phase. While staff recruitment must be in 
accordance with policy guidelines, recruitment officers are expected to follow up on referee 
reports and criminal history checks. Any irregularities should be carefully considered. 

9.0 The Chief Executive Officer or an authorised person nominated by the Chief Executive 
Officer has responsibility for developing internal controls and policies regarding receipt and 
handling of cash and valuables.  

10.0  Members of the public are encouraged to report any suspected instances of fraud, theft 
or corruption to the Mayor or Chief Executive Officer. Similarly should an Elected Member 
receive advice regarding an alleged fraudulent matter, they should provide such information 
as soon as practicable to the Chief Executive Officer. 
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Legislation, terminology and references 

Section10 of the Local Government Act (Accounting) Regulations) requires Councils to 
establish and maintain a Fraud Protection Plan 
 
The Australian Standard on Corporate Governance – Fraud and Corruption Control 
(AS8001:2008) sets a basis for fraud protection. An integrated management approach for 
effective fraud and corruption control has been developed by the Crime and Misconduct 
Commission in its policy paper “Fraud and Corruption Control – Guidelines to Best Practice.”  

The policy is based on the guidelines and principles of the Financial Accountability Act 2009, 
Crime and Corruption Act 2001 (CC Act) and the Australian Standard: AS8001-2008 Fraud 
and Corruption Control (The Australian Standard).  

 
Evaluation and Review 

This policy is to reviewed annually, the next review being due in May 2022. 
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Title Fraud and Corruption Control Policy
Policy Number 42
Adopted by Council
Adopted Date <Date Adopted>
Next Review Date <Two Years from adoption>
Responsible Officer Chief Executive Officer
Oversight Audit and Risk Management Committee (ARMC)

Policy Summary

This policy establishes the framework for the prevention, detection, reporting and 
management of fraud and corruption within Tiwi Islands Regional Council.

Council adopts a zero-tolerance approach to fraud and corruption and is committed to 
maintaining high standards of integrity, accountability and transparency in all its activities.

Policy Objectives

The objectives of this policy are to:
• minimise the risk of fraud and corruption affecting Council
• promote an ethical culture and strong governance practices
• ensure compliance with applicable legislation and recognised standards
• provide clear guidance on reporting, investigating and responding to suspected fraud 

or corruption
• protect individuals who report concerns in good faith

Scope

This policy applies to:
• the Chief Executive Officer
• all Council employees
• contractors, consultants and volunteers
• Council committees and local authorities
• any other person or entity engaged in, or dealing with, Council business

Legislative and Governance Framework

This policy is made under, and must be read consistently with:
• Local Government Act 2019 (NT)
• Local Government (General) Regulations 2021 (NT)
• Local Government (Electoral) Regulations 2021 (NT)
• Independent Commissioner Against Corruption Act (NT)
• Northern Territory Criminal Code
• Australian Standard AS 8001:2021 Fraud and Corruption Control
• Council’s Code of Conduct and related governance policies
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Definitions

➢ Fraud – A dishonest activity causing actual or potential financial or non-financial loss to 
Council, including theft, deception, falsification of records, misuse of information or 
abuse of position.

➢ Corruption – Dishonest or unethical conduct by a person in a position of trust, including 
misuse of authority, conflicts of interest, bribery or improper influence, whether or not 
the conduct is criminal.

➢ Theft – The dishonest appropriation of Council property or resources with intent to 
permanently deprive Council of their use.

➢ Anti-fraud measures – Actions taken to prevent, detect, respond to and investigate fraud 
and corruption.

➢ Fraud and Corruption Control Plan – The operational plan maintained by the Chief 
Executive Officer that sets out Council’s prevention, detection, investigation and 
response measures.

1. Policy Statement

Council is committed to fostering a culture of honesty, integrity and accountability. Fraud 
and corruption will not be tolerated under any circumstances.

All persons associated with Council are expected to act ethically and in the best interests of 
the community. Elected members and senior staff are expected to lead by example.

2. Roles and Responsibilities

2.1 Council

Council is responsible for:
• adopting and maintaining this policy
• ensuring appropriate governance, risk management and internal control systems 

are in place
• supporting a culture of integrity and accountability

2.2 Chief Executive Officer

The Chief Executive Officer is responsible for:
• implementing and enforcing this policy
• ensuring appropriate systems and internal controls are in place
• authorising investigations into suspected fraud or corruption
• reporting significant matters to the Audit and Risk Management Committee and 

Council, where appropriate
• referring matters to external authorities where required by law
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2.3 Audit and Risk Management Committee (ARMC)

The Audit and Risk Management Committee is responsible for:
• oversight of fraud and corruption risks
• monitoring the effectiveness of internal controls
• reviewing significant fraud and corruption matters
• overseeing periodic reviews of the Fraud and Corruption Control Plan
• making recommendations to Council and the Chief Executive Officer

2.4 Managers and Supervisors

Managers and supervisors are responsible for:
• promoting ethical behaviour within their teams
• ensuring internal controls are applied and reviewed
• promptly reporting suspected fraud or corruption

2.5 Employees, Contractors and Others

All persons covered by this policy must:
• act honestly and ethically
• report suspected fraud or corruption
• cooperate with investigations
• maintain confidentiality

3. Reporting Suspected Fraud or Corruption

Suspected fraud or corruption must be reported as soon as practicable through one of the 
following channels:

• the Chief Executive Officer
• the Chair of the Audit and Risk Management Committee
• the Independent Commissioner Against Corruption (ICAC NT)

Reports may be made confidentially. No person will be subject to reprisal or disadvantage for 
making a report in good faith.

4. Investigation and Response

All reports will be assessed promptly and treated confidentially. The Chief Executive Officer 
may:

• conduct an internal investigation
• appoint an authorised internal investigator
• engage an external investigator
• refer the matter to Police, ICAC NT or another appropriate authority

Investigations will be conducted fairly, impartially and in accordance with the law and 
principles of procedural fairness.
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5. Prevention and Control Measures

Council will implement measures to reduce fraud and corruption risk, including:
• segregation of duties
• financial and operational controls
• recruitment screening, including referee and criminal history checks where 

appropriate
• staff training and awareness programs
• internal and external audits

6. Public Reporting

Members of the public may report suspected fraud or corruption involving Council to:
• the Chief Executive Officer
• the Chair of the Audit and Risk Management Committee
• the Independent Commissioner Against Corruption (ICAC NT)

All reports will be recorded and managed in accordance with this policy and applicable 
legislation.

7. Confidentiality

Information relating to reports and investigations will be handled sensitively and disclosed 
only where lawful and necessary.

8. Review and Evaluation

This policy will be reviewed at least every three (3) years, or earlier if there are changes to 
legislation, governance requirements or identified risks.

The review will be coordinated by the Chief Executive Officer with oversight from the Audit 
and Risk Management Committee.
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8.2 Naming of Council Vessel for Compliance Purposes 

8 REPORTS FOR DECISION 
 
ITEM NUMBER: 8.2 

TITLE: Naming of Council Vessel for Compliance Purposes 

AUTHOR: Heidi Dorn, Acting Chief Executive Officer / Infrastructure Manager 
 
Summary 
 
This report seeks a decision from Council to formally name Council’s tender vessel. 
  
A registered vessel name is required to finalise compliance documentation and meet 
operational requirements under the National Law. 
  
Council Members are requested to determine and endorse an official Tiwi name for the vessel. 
 
Background 
 
As part of the compliance process, the surveyor has requested confirmation of the vessel’s 
registered name for regulatory documentation. 
  
The vessel has not previously completed full compliance and does not have a formally 
endorsed name recorded for registration purposes. 
  
The approved name will be used for compliance records, vessel identification and call sign 
purposes. 
 
Recommendation 
 
That Council: 

1. Determines and endorses an official Tiwi name for Council’s tender vessel for 
compliance and registration purposes. 

2. Authorises the CEO to update all compliance and registration documentation to 
reflect the endorsed vessel name. 
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8.3 Nomination to the Minister’s Advisory Council on Multicultural Affairs (MACMA) 

8 REPORTS FOR DECISION 
 

ITEM NUMBER: 8.3 

TITLE: Nomination to the Minister’s Advisory Council on Multicultural Affairs 
(MACMA) 

AUTHOR: Heidi Dorn, Acting Chief Executive Officer / Infrastructure Manager 
 
Summary 

This report seeks Council’s decision to nominate one elected Councillor to represent TIRC on 
the MACMA. 

Background 
 
Council has received correspondence dated 6 January 2026 from the Hon Jinson Charls MLA, 
Minister for Multicultural Affairs, inviting Tiwi Islands Regional Council to nominate a 
representative for consideration for appointment to the Minister’s Advisory Council on 
Multicultural Affairs (MACMA). 
 
MACMA is a non-statutory advisory body that provides strategic advice to the Northern Territory 
Government on multicultural affairs. The Minister notes the important role of local government 
in supporting multicultural communities and advises that nominations are to be submitted to 
the Office of Multicultural Affairs. 
 
Current Situation 

Council is required to: 

• Nominate one elected Councillor to represent TIRC on the MACMA; and 
• Authorise the Acting CEO to forward the formal nomination to the Department. 

In selecting a nominee, Council may wish to consider: 

• The Councillor’s interest or experience in multicultural engagement; 
• Availability to attend meetings; 
• Ability to represent Council’s strategic position. 

Nomination does not guarantee appointment, as final appointments are made by the Minister. 

Recommendation 

That Council: 

1. Nominates an elected Councillor to represent Tiwi Islands Regional Council on the 
Minister’s Advisory Council on Multicultural Affairs (MACMA); and 

2. Authorises the Acting Chief Executive Officer to submit the formal nomination to 
the Department of People, Sport and Culture on behalf of Council. 

Attachments 
 
1. Letter from the Hon Jinson Charls MLA dated 6 January 2026 [8.3.1 - 2 pages] 
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9 QUESTIONS WITH OR WITHOUT NOTICE 
9.1 Questions With or Without Notice 

9 QUESTIONS WITH OR WITHOUT NOTICE 
 

ITEM NUMBER: 9.1 

TITLE: Questions With or Without Notice 

AUTHOR: Heidi Dorn, Acting Chief Executive Officer / Infrastructure Manager 
 
Summary 
 
The purpose of this report is to provide Councillors and the public with a forum to table items 
for discussion and ask questions that will be documented and addressed at the next meeting. 
 
Recommendation 
 
That the Chairperson: 
 
1. Invites questions with or without notice from Councillors. 
2. Informs Councillors that they can send emails with questions and the public can ask 

questions that will be documented and discussed at the next meeting. 
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10 GENERAL BUSINESS 
10.1 General Business 

10 GENERAL BUSINESS 
 

ITEM NUMBER: 10.1 

TITLE: General Business 

AUTHOR: Heidi Dorn, Acting Chief Executive Officer / Infrastructure Manager 
 
Summary 
 
This Item is provided for Councillors to raise Items of General Business within the meeting. 
 
Recommendation 
 
That Council notes the General Business Items raised. 
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11 CONFIDENTIAL ITEMS 
 
12 NEXT MEETING 
 
13 CLOSURE 
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