
 
 

 
 
 
 
 

 
 
 
  

AGENDA 

AUDIT AND RISK MANAGEMENT 
COMMITTEE MEETING 

 

MONDAY,  1 JUNE 2020 
 
 

 

Notice is given that the next Audit and Risk Management Committee Meeting 
of Tiwi Islands Regional Council will be held on: 
 
 Monday,  1 June 2020 at  
 Teleconference 03 9260 6160 
 Commencing at 10:00AM 
 
Your attendance at the meeting will be appreciated. 
 
 
 
 
 
 

 
Valerie Rowland 
Chief Executive Officer 
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AGENDA 
 

1 WELCOME & APOLOGIES 

1.1 WELCOME 
1.2 PRESENT 
1.3 APOLOGIES  
1.4 LEAVE OF ABSENCE   
1.5 DECLARATION OF INTEREST OF MEMBERS OR STAFF 
 

2 CONFIRMATION OF PREVIOUS MINUTES  

Audit and Risk Management Committee  - 3 February 2020 ..................................... 1 

 

3 GENERAL BUSINESS 

3.1 BUSINESS ARISING FROM PREVIOUS MINUTES .................................................. 5 
3.2 RE-TABLING OF ARMC TERMS OF REFERENCE ................................................. 6 
3.3 RE-TABLING OF ARMC ASSESSMENT SURVEY SUMMARY ................................ 14 
3.4 DRAFT TIRC REGIONAL PLAN AND BUDGET 2020/2021 .................................. 18 
3.5 POPULATION OF AUDIT AND RISK MANAGEMENT COMMITTEE WORK 

PLAN ............................................................................................................. 35  
 

4 REPORTS FOR INFORMATION 

Nil  

 

5 CONFIDENTIAL ITEMS 

5.1 CONFIRMATION OF CONFIDENTIAL AUDIT AND RISK MANAGEMENT 

COMMITTEE MEETING MINUTES HELD ON 25 OCTOBER 2019 AND 3 

FEBRUARY 2020 

The report will be dealt with under Section 65(2) (e) of the Local 
Government Act 2008 and Regulation 8 of the Local Government 
(Administration) Regulations 2008. It contains information provided 
to the council on condition that it be keep confidential. 

 
5.2 COMPLIANCE REVIEW ACTION REPORT 

The report will be dealt with under Section 65(2) (e) of the Local 
Government Act 2008 and Regulation 8 of the Local Government 
(Administration) Regulations 2008. It contains information provided 
to the council on condition that it be keep confidential. 

 
5.3 RISK REGISTER - UPDATE AND RECOMMENDATION 

The report will be dealt with under Section 65(2) (ci) of the Local 
Government Act 2008 and Regulation 8 of the Local Government 
(Administration) Regulations 2008. It contains information that would, 
if publicly disclosed, be likely to cause commercial prejudice to, or 
confer an unfair commercial advantage on any person. 

 

6 NEXT MEETING 

Monday,  26 October 2020 
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MINUTES OF THE AUDIT AND RISK MANAGEMENT COMMITTEE MEETING HELD IN 
THE LGANT OFFICE - PARAP ON MONDAY,  3 FEBRUARY 2020 AT 10:00AM 

 

 
1 WELCOME & APOLOGIES 

1.1 Welcome 

The meeting opened at 10:36 am. 
 

1.2 Present 

Chairperson: Brendan Dowd 
 
Committee Members: Sandra Cannon, Mayor Leslie Tungatulum, Deputy Mayor 
Lynette De Santis and Therese (Wokay) Bourke. 
 
Officers: Valerie Rowland (CEO), Bala Donepudi (CFO) and Maina Brown 
(Governance and Compliance Manager). 
 
Visitors: Nil 
 

1.3 Apologies  

Nil 
 

1.4 Leave of Absence  

Nil 
 

1.5 Declaration of Interest of Members or Staff 

 Nil 

 

2 CONFIRMATION OF PREVIOUS MINUTES  

Audit and Risk Management Committee  - 25 October 2019 

4 RESOLUTION 

Moved: Lynette DeSantis 
Seconded: Sandra  Cannon 
 
That the minutes of the Audit and Risk Management Committee held on 25 October 
2019 as circulated, be confirmed as a true and correct record of that meeting. 

CARRIED
 
 
 
 



 

Minutes of the AUDIT AND RISK MANAGEMENT COMMITTEE MEETING held on MONDAY,  3 FEBRUARY 2020 
(Confirmed) Page 2 of 44 

 

3 GENERAL BUSINESS 

3.1 BUSINESS ARISING FROM PREVIOUS MINUTES 

 
5 RESOLUTION 
Moved: Therese (Wokay) Bourke 
Seconded: Lynette DeSantis 
 

1. That the Committee accepts these discussions and report. 
 

2. That Item 3.1 Terms of Reference to reschedule and present at the next 
Committee meeting. 
 

3. That Item 3.2 ARMC Assessment Survey Summary to reschedule and present 
at the next Committee meeting.  

 
CARRIED

 
3.2 STRATEGIC RISK PROFILE 

To provide an update to the committee about the Preparation of the Risk 
Register 

 
6 RESOLUTION 
Moved: Leslie  Tungatulum 
Seconded: Therese (Wokay) Bourke 
 

1. That the Committee receive and note report Item No. 3.2, Strategic Risk Profile. 
 

2. That the Committee accepts the discussion and updated Risk Profile Pack 
Reference No 230812. 
 

3. That the Committee note the apology of the Independent Chairperson for the 
Strategic Risk workshop on the 27 February 2020. 
 

CARRIED
  
 
4  OTHER BUSINESS 
 
4.1 AUDIT AND RISK MANAGEMENT COMMITTEE MEETING AGENDA 

DISTRIBUTION 

It was raised by the Independent Chairperson that the distribution of the ARMC meeting 
agenda papers had been sent out late. It has been raised previously regarding the late 
distribution of the agenda and have requested to be distributed to all members at least one 
week in advance before the meeting. 
7 RESOLUTION 
Moved: Lynette DeSantis 
Seconded: Leslie  Tungatulum 
 
That the Committee agreed for future ARMC meeting agenda to be distributed and 
received one week in advance before the meeting date. 
 

CARRIED
 
 



 

Minutes of the AUDIT AND RISK MANAGEMENT COMMITTEE MEETING held on MONDAY,  3 FEBRUARY 2020 
(Confirmed) Page 3 of 44 

 

4.2  TIME KEEPING 

It was raised by the Independent Chairperson regarding time keeping as the meeting 
commenced late due to the flights from the community being late. It was disucussed and 
suggested for either staff and members to travel in the day before or push back the 
commencement time to 11:00am to allow for everyone to be on time. 
 
8 RESOLUTION 
Moved: Leslie  Tungatulum 
Seconded: Lynette DeSantis 
 
That the Committee members agree to change to the commence time from 10:00am to 
11:00am. 
 

CARRIED
 
 

5 REPORTS FOR INFORMATION 

5.1 COMPLIANCE REVIEW 

 
9 RESOLUTION 
Moved: Lynette DeSantis 
Seconded: Therese (Wokay) Bourke 
 
That the Committee defer this report to a confidential section. 
 

CARRIED
 
 
6 CONFIDENTIAL ITEMS 

11:05 am. 
 
10 RESOLUTION 
Moved: Lynette DeSantis 
Seconded: Therese (Wokay) Bourke 
 
That pursuant to Section 65 (2) of the Local Government Act and Regulation 8 of the Local 
Government (Administration) Regulations the meeting be closed to the public to consider a 
Confidential matter. 

CARRIED
 
 

At the conclusion of the discussion on the confidential item(s), the meeting was 
reopened and the decision on the item(s) noted. 

 
 
11 RESOLUTION 
Moved: Lynette DeSantis 
Seconded: Therese (Wokay) Bourke 
 
That the meeting be reopened and the decisions on the confidential item be noted. 

CARRIED
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CONFIDENTIAL ITEM DECISIONS 
 
6.1 COMPLIANCE REVIEW 

The report will be dealt with under Section 65(2) (ci) (d) of the Local Government Act 2008  
and Regulation 8 of the Local Government (Administration) Regulations 2008. It contains  
information that would, if publicly disclosed, be likely to cause commercial prejudice to, or  
confer an unfair commercial advantage on any person; AND information subject to an  
obligation of confidentiality at law, or in equity.
   
 
4 NEXT MEETING 

Monday,  1 June 2020 
 

5 CLOSURE 

The meeting closed at  11:11 am. 
 
 
These Minutes were confirmed at the ARMC Meeting of the Council held on 1 June 
2019. 
 
Signed: …………………………………. 
 
Chairperson 
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GENERAL BUSINESS 

ITEM NUMBER 3.1 

TITLE Business Arising from Previous Minutes 

REFERENCE 233611 

AUTHOR Maina Brown, Governance & Compliance Manager         
 
BACKGROUND 
 
This is the section of the meeting where any business arising from previous meetings is 
dealt with. 
 
Attached are the draft minutes from the Audit & Risk Management Committee Meeting held 
on 3 February 2020 for Committee members to read and provide any comments. 
 
 
ISSUES/OPTIONS/CONSEQUENCES 
Nil 
 
CONSULTATION & TIMING 
Nil 
 

 

RECOMMENDATION:  
 
That the Committee accepts these discussions and report. 
 
 
 

ATTACHMENTS:  
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GENERAL BUSINESS 

ITEM NUMBER 3.2 

TITLE Re-tabling of ARMC Terms of Reference 

REFERENCE 233544 

AUTHOR Maina Brown, Governance & Compliance Manager         
 
 
This report provides members with an approved Audit and Risk Management Terms of 
Reference for discussion and action. 
 
 

BACKGROUND 
 
At that the last Audit and Risk Management Committee (ARMC) meeting held on 03 
February 2020, members requested for the ARMC terms of reference to be re-table at 
today’s meeting for further discussion and action. 
 
Members are asked to review and go through each items on the specific roles and 
responsibilities per meeting. 
 
Attached to this report a copy of the TIRC Audit and Risk Management Committee terms of 
reference for committee members information. 
 
ISSUES/OPTIONS/CONSEQUENCES 
Nil 
 
CONSULTATION & TIMING 
Nil 
 

 

RECOMMENDATION:  
 

1. That the Committee receive and note this report 233544. 
 

2. That the Committee review and nominate a specific role and responsibilities for 
discussions and action. 

 
 

ATTACHMENTS: 
1  Terms of Reference for TIRC Audit and Risk Committee Approved 21.3.2018.pdf 
  



Attachment 1 Terms of Reference for TIRC Audit and Risk Committee Approved 21.3.2018.pdf
 

 

Attachment 1 Page 7
 



Attachment 1 Terms of Reference for TIRC Audit and Risk Committee Approved 21.3.2018.pdf
 

 

Attachment 1 Page 8
 

 



Attachment 1 Terms of Reference for TIRC Audit and Risk Committee Approved 21.3.2018.pdf
 

 

Attachment 1 Page 9
 

 



Attachment 1 Terms of Reference for TIRC Audit and Risk Committee Approved 21.3.2018.pdf
 

 

Attachment 1 Page 10
 

 



Attachment 1 Terms of Reference for TIRC Audit and Risk Committee Approved 21.3.2018.pdf
 

 

Attachment 1 Page 11
 

 



Attachment 1 Terms of Reference for TIRC Audit and Risk Committee Approved 21.3.2018.pdf
 

 

Attachment 1 Page 12
 

 



Attachment 1 Terms of Reference for TIRC Audit and Risk Committee Approved 21.3.2018.pdf
 

 

Attachment 1 Page 13
 

 

 



Audit and Risk Management Committee  1 June 2020 

- 14 - 

GENERAL BUSINESS 

ITEM NUMBER 3.3 

TITLE Re-tabling of ARMC Assessment Survey Summary 

REFERENCE 233619 

AUTHOR Maina Brown, Governance & Compliance Manager         
 
 
Members have requested for the Audit and Risk Management Committee Assessment 
Survey Summary to be re-table at the next meeting. 
 
BACKGROUND 
 
At its last Audit and Risk Management Committee (ARMC) meeting held on 3 February 
2020, members have requested to re-reschedule and present the 2018 Assessment Survey 
Summary. 
 
Attached is a report prepared by the previous ARMC Chairperson submitted in June 2018 
and  ARMC Assessment Survey for the period ending 14 February 2018. 
 
ISSUES/OPTIONS/CONSEQUENCES 
 
 
CONSULTATION & TIMING 
 
 

RECOMMENDATION:  
 
That the Committee receive and note this report for information. 
 
 
ATTACHMENTS: 
1  ARMC Report for meeting held on 4 June 2018.pdf 
2  Audit and Risk Management Committee Assessment Survey for Period Ending 14 

Feb 2018.pdf 
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Attachment 2 Audit and Risk Management Committee Assessment Survey for Period Ending 14 Feb 
2018.pdf
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Attachment 2 Audit and Risk Management Committee Assessment Survey for Period Ending 14 Feb 
2018.pdf
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GENERAL BUSINESS 

ITEM NUMBER 3.4 

TITLE Draft TIRC Regional Plan and Budget 2020/2021 

REFERENCE 233620 

AUTHOR Valerie Rowland, Chief Executive Officer         
 
BACKGROUND 
 
Attached to this report is the working draft version of the TIRC Regional 
Council Plan & Budget 2020/21 which is being prepared for the financial year. 
 
TIRC is required to develop a regional plan under the Local Government Act section 23. 
 
The plan has been developed with consultation across TIRC has been passed in 
the ordinary Council Meeting on 27 May. The Regional Plan is now out for Public 
Consultation. 
 
The final version will be submitted to the Northern Territory Government (NTG) by 31 
July as required by the Act. 
 
  
 
ISSUES/OPTIONS/CONSEQUENCES 
 
Reports were tabled at each local authority addressing TIRC Service Deliveries and their 
priorities for each directorates. 
 
 Pirlangimpi Local Authority – 25 February 2020 
 Milikapiti Local Authority – 24 March 2020 
 Wurrumiyanga Local Authority – 28 April 2020 

 
The draft document will be submitted to Council at the 27 May Ordinary Council meeting in 
Pirlangimpi. Council feedback will be incorporated into the document and the final draft 
produced. 

 
Council will submit the Regional Plan following the below process with key dates indicated 
below: 

 
27 May 2020 – submitted to Council for approval to advertise 
28 May 2020 – advertised for comment (21 days) via website and NT News 
3 June 2020 – review by Audit & Risk Management Committee  
24 June 2020 – final version Plan & Budget presented to Council for approval 
30 June 2020 – submission to NTG, publish on website and NT News 
 

 

RECOMMENDATION:  
 
That the Committee notes the status of the Draft 2020/21 TIRC Regional Plan for  
Information and provide any feedback. 
 
 
 

ATTACHMENTS: 
1  2020-21 Budget.pdf   
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GENERAL BUSINESS 

ITEM NUMBER 3.5 

TITLE Population of Audit and Risk Management Committee 
Work Plan 

REFERENCE 233542 

AUTHOR Maina Brown, Governance & Compliance Manager         
 
 
This report is put before the committee members for discussions.    
 
 

BACKGROUND 
 
Chairperson will discuss further with members and what it is required to achieve this work 
plan as an ongoing document and to be included in the TIRC Annual Plan.  
 
A copy of the updated Audit and Risk Management work plan is attached to this report for 
discussion and input from members. 
 
ISSUES/OPTIONS/CONSEQUENCES 
Nil 
 
CONSULTATION & TIMING 
Nil 
 

 

RECOMMENDATION:  
 
That the Committee notes and receive this report for information, accepts these 
discussions and update the Audit and Risk Management Committee Work Plan as  
required. 
 
 
 

ATTACHMENTS: 
1  Audit and Risk Committee Work Plan 19 - 20.pdf
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