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Regional Council KA

AGENDA

AUDIT AND RISK MANAGEMENT
COMMITTEE MEETING

THURSDAY, 5 AUGUST 2021

Notice is given that the next Audit and Risk Management Committee Meeting
of Tiwi Islands Regional Council will be held on:

Thursday, 5 August 2021 at
Local Government Association of the Northern Territory

Commencing at 10:45am
Teleconferene (08) 8944 9677

Your attendance at the meeting will be appreciated.

Valerie Rowland
Chief Executive Officer
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AGENDA

1 WELCOME & APOLOGIES

WELCOME

PRESENT

APOLOGIES
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Audit and Risk Management Committee - 7 June 2021............uuummmmmmmmmmmmnnnninnnnnnnnnnns 1
3 GENERAL BUSINESS

Nil
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4.1 STRATEGIC RISK PROFILE ...ciiiiieiiiiittieieeee e e e e s ettt e e e e e s e ssnnnseeeeeessennnnneaeeeeeas 3
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MINUTES OF THE AUDIT AND RISK MANAGEMENT COMMITTEE MEETING HELD IN
THE DARWIN ON MONDAY, 7 JUNE 2021 AT 10:00AM

1 WELCOME & APOLOGIES
1.1 Welcome

The meeting opened at 11:05am

1.2 Present

Committee Members

Aswin Kumar Independent Chairperson

David Blair Independent Member

Mayor Leslie Tungatulum Wurrumiyanga Ward

Deputy Mayor Lynette De Santis Milikapiti Ward

Councillor Therese Bourke Pirlangimpi Ward

Officers

Valerie Rowland Chief Executive Officer

Bala Donepudi Chief Financial Officer

Helen Daiyi Governance & Compliance Manager
Minuter Helen Daiyi

1.3 Apologies
Nil

1.4 Leave of Absence
Nil

1.5 Declaration of Interest of Members or Staff

2 CONFIRMATION OF PREVIOUS MINUTES
Audit and Risk Management Committee - 26 October 2020

RECOMMENDATION

That the minutes of the Audit and Risk Management Committee on 26 October 2020 as
circulated, be confirmed as a true and correct record of that meeting.

Minutes of the AUDIT AND RISK MANAGEMENT COMMITTEE MEETING held on MONDAY, 7 JUNE 2021 (Unconfirmed)
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3 GENERAL BUSINESS

Nil

4 REPORTS FOR INFORMATION

4.1 DRAFT REGIONAL PLAN AND BUDGET 2021/2022

23 RESOLUTION
Moved: Lynette DeSantis
Seconded: Therese (Wokay) Bourke

That the Committee notes the status of the TIRC 2021/22 Regional Plan for
Information.

CARRIED

4.2 2021/2022 COUNCIL BUDGET

24 RESOLUTION
Moved: Leslie Tungatulum
Seconded:  Therese (Wokay) Bourke

That the Audit and Risk Management Committee receive and note the 2021-22 Tiwi
Islands Regional Council draft Budget

CARRIED

5 NEXT MEETING
Thursday, 5 August 2021
6 CLOSURE

The meeting closed at 12:55pm.

5 NEXT MEETING
Monday, 25 October 2021

Minutes of the AUDIT AND RISK MANAGEMENT COMMITTEE MEETING held on MONDAY, 7 JUNE 2021 (Unconfirmed)
Page 2 of 23
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REPORTS FOR INFORMATION
ITEM NUMBER 4.1

{

r 4
TITLE Strategic Risk Profile g}mg _
REFERENCE 239626 PR CaERl
AUTHOR Bala Donepudi, Chief Financial Officer
SUMMARY

To provide an update to the committee about the Council’s Risk Register
BACKGROUND

David Howie, managing Partner of KPMG has been hired by the council to prepare the TIRC
Risk Register. David have carried out an in-depth analysis of the council operations, He has
held several meeting the Chief financial officer and the chief executive officer about the risks
facing the organisation .All TIRC managers were given a questionnaire to capture on the
risks that face individual business unit .On 27th February 2020 we organised a risk register
workshop led by David Howie.

A comprehensive risk register is Prepared based on the inputs received from all the
stakeholders. As per the attached register TIRC faces nine key risks. They include

Be Financially Sustainable

Prevent, detect & appropriately respond to fraud and misconduct
Design and implement appropriate governance

Comply with key regulatory requirements

Strategically manage its service asset portfolio

Protect Safety & Well-being for its staff & Public

Attract, retain & Develop key staff

Restore to BAU after events interrupting business continuity
Effectively attract, govern and deliver grants programs.

CoNOORWN =

Several Control measure have been suggested to manage the risks effectively. New priority
opportunities have also been identified. The attached risk register will become the template
to manage the council’s risks going into the future.

Council has adopted the strategic Risk Review in March 2020. Presentation will be tabled on
the day with further discussion

ISSUES/OPTIONS/CONSEQUENCES

For council to better monitor its risk regular risk management meetings to take place in the
new financial year

CONSULTATION & TIMING
Nil

RECOMMENDATION:

That Committee accepts the the Council Risk Profile Pack

ATTACHMENTS:
1 TIRC20-Strategic Risk Profile Final Report-270220 (002).pdf 17 Pages



SUrABJIC RISK REVIEW

tngagement delverable
March 2020

“—
©
N
o
o
o
N
N
o
~
N
-

S
o

(&)
@
©
A=
LL
Q
=
o

S
o
X
5]
ad
L
2
@©
f—
Jrav}
@
o
N
O
o
jum

ISLANDS I

Regional Council

Attachment 1
Attachment 1




TIRC20-Strategic Risk Profile Final Report-270220 (002).pdf

Attachment 1

Tiwi Islands Regional Council
28 February 2020

Dear Audit Committee Members

Facilitation of strategic risk review

KPMG has now completed the strategic risk review engagement for the

Tiwi Islands Regional Council {the Council or TIRC) and present our

report of deliverables.

The engagement comprised:

+ Formulating the Risk Management Policy which is now available for
the Audit Committee’s review and approval.

= Formulating the risk assessment rating frameworks (likelihood and
consequence framewaorks).

« Facilitating the identification of strategic risks and documenting these
in a strategic risk register with ratings at a gross and net risk level.

= Presenting at the Audit Committee in November an update of
progress.

= Presenting to the Executive Leadership Group (ELG) the risk profiles
and confirming the improvement opportunities.

= Presenting to the ELG educational training on tips on how to
operationally develop and embed a risk aware culture throughout the
organisation.

Key to my approach is ensuring that your resulting risk registers are

contemporary, yet ‘fit for purpose’ and able to be understood across

not only your Executive Management Group and Elected Members, but

across the whole council, as risk management is everyone's

responsibility.

This pack also provides some insight into the next steps of maturing risk

management at the Council,

18 Smith Street ABN: 51184 660 183
Darwin NT 0800 Telephone: +61 8 8982 9000

www kpmg com.au

In closing | make the following observations:

» The Council have a good ELG with a good knowledge on the theory
of risk management and an attitude of ‘caring’, hence providing a
good foundation for strategic success with risk management.

» The key areas to focus on in the next 3-4 months are the
development of a more robust long term financial plan (LTFP) that
includes robust inputs from the business on both opex and capex. To
this end the Council also need in parallel to the LTFP robust long
term capital plans that feed into it. This will support the Council to
move from a reactive Council without any reserves, to one that plans
ahead and has the funding to spend when it is needed.

* The next layer of priority includes:

- Developing strategies to enhance the culture at the Council amongst
its people.

- Formalise Disaster Recovery and Business Continuity Planning.

If you have any queries or need more information then please contact us

directly.

Yours faithfully

’

Dave Howie

Fartner - Risk
0448 913 075

© 2020 KPMG, an Austrahian parinership and 8 member firm of the KPMG network of independent member firms affiiated with KPMG International Cooperative (“KPMG International ™), a Swiss entity. All nghts reserved.
Printed in Australia. KPMG and the KPMG logo are registered trademarks of KPMG International. Liability limited by & scheme ap under Py { Standards Legisiation
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T isiand Regional Gounell: Strategic Risk Management

Provide effective

m Develop & ﬁMES Council services
g ma.a..%._\ 0os the to the Tiwi
s piasiee Communities and
m recruitment of other
S local people. stakeholders.
=
Improve financial Statutory
fianag ma._..mnaa and compliance
sustainability

SUrAEgIc RISKS:

NIFE BN _/\_%m@mgmg

Management of Manage resources
finances, assets & inan
infrastructure will environmentally
be responsible, sustainable manner,
accountable & respecting country
transparent. & culture

Upgrading and
maintenance of
roads and drainage

Improve public
transport

A strategic nsk is the threat that an event, action or inaction will adversely affect the organisation from successfully achieving ils strategic objectives

Consistency

Improve Council Facilitate the Communicate
operations development of in an open,
AChiove Bast mcomo.mnoaoﬁ_..nm..? honest &
Practicein Sm_uo:.mmu__m culturally
compliance & abuoﬂﬁimm o 2BpIOpTISte
governance the Tiwi Islands. way

Strengthen relationships with
all stakeholders and develop
alliances and partnerships for
the benefit of the Tiwi
community

Deliver services to the
community as set out in
the annual Regional
Council Plans

Informing
decisions,
not Risk aware
constraining
innovation

Proactive
Strategic not
Success reactive

Operate
within Optimising

clear risk upside

appetite
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[aleg(c RISk Rating Framework

The consequence of risk is measured as follows...

J U - E aledo
Insignificant Moderate Catastrophic
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arge scale consequence

services
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Challenges, in completing prionty
nitiatives \ n scheduled
umeframes, but stll achievable in

Regional Plan Initiatives -
impact on delivery of the
Councils priority initiatives

Failure to achieve 0%>10% of prionty
in scheduled umeframes

% of

Systemic failure over a long period
of time to achieve <50% of prionty
nitiatives within scheduled

normal circumsiances

9JO)

umeframes

Regulatory, legal &

insignificant regulatory, legal or

gulatory or internal policy

Major level, regulatory or internal

Significant, systemic legal,
regulatory or internal policy failure -

- " ¥ it nore regular but segmented policy failure - possible prosecution
internal policy internal policy fallure _Jwae y . ¥ .u,,.m::,m.:..?,, resulting in prosecution by

: compliance -impact on ey el a

complance POO®
0 t An event

. . An insignificant impact on reputation but intermittent adverse med ngoing (sh adverse med
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. S i coverage/ damage to reputation. | coverage/ damage 1o re,

Oﬂwmz_mmcoz S reputation . reputation.

; OO0

Workplace health
and safety- Impact on

Minor workplace
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ury to staff andfor
damage to staff morale that is isolated and

An event causing lost time
injuries to staff or broader
damage to staff morale

OIOI0I0)

with potential to cause
iple deaths to staff.

personal health and safety

Management effort —
impact on management
effort required to respond

absorbeda through normal activity

An event

e consequences of which ¢

management can be endured with
dedication of significant resources

ith potential to lead to
t prolonged business
terruption

A disaster
significa

to an event

OOOO®

Financial -impact on

5%>10% of Council budget

10%>20% of Council budget

20%>30% of Council budget

>30% of Council budget

the budget

OO

@ Inherent Risk

A strategic nisk is the threat that an event, action or inaction will adversely affect the org

@ Residual Risk

tion from successfully achi
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olraledic RISk Rating Framewark

The likelihood of risk is measured as follows...

Likelihood rating

Indicative frequency (expected to occur)

Almost certain

Is expected to occur in most circumstances

Likely Will probably occur in most circumstances

Possible Aware of instances that have occurred at some time
Unlikely Could occur at some time

Rare May occur only in exceptional circumstances

The risk rating is determined by combining likelihood and consequence as follows...

Less than a year or more frequently
Once a year

Once every 3 years

Once every 10 years

Once every 20 years

RISKMATRIX || | | | |
E——

Control effectiveness rating helps to determine the
net risk rating and is determined as follows...

Control is understood to mean anything which comprises those elements of an
organisation (including its resources, systems, processes, culture, structure and
tasks) that, taken together, support people in the achievement of the organisation’s
objectives. The following three levels are used to rate control effectiveness:

Controls are strong and operating properly, providing a reasonable
level of assurance that objectives are being achieved.

Some control weaknesses / inefficiencies have been identified.
Although these are not considered to present a serious risk
exposure, improvements are required to provide a reasonable
assurance that objectives will be achieved.

Controls do not meet an acceptable standard, as many
weaknesses/inefficiencies exist. Controls do not provide
reasonable assurance that objectives will be achieved.

Satisfactory

Some
weaknesses

A strategic nsk is the threat that an event, action or inaction will adversely affect the organisation from successfully achieving its strategic objectives

Controllability
The following three levels are used to rate the capacity of the
organisation to influence the risk:

Organisation has the capacity to significant!
Controllable _ ganise N - pacity g antly
influence the risk rating.

Partially

Organisation has some capacity to influence the
risk rating.

Organisation has limited or no capacity to
influence the risk rating.

controllable

Not controllable
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Improve financial
management and
sustainability

The risk that the Counci fais to..

Be financially

Statutory C.cmﬁmqsn and .
compliance maintenance of Improve public
roads and drainage transport

° Prevent, detect &

© Design and implement

Deliver services to the
community as set out in
the annual Regional
Council Plans

Q@ Comply with key

Strengthen relationships with
all stakeholders and develop
alliances and partnerships for
the benefit of the Tiwi
community

o Strategically manage

Long term finance plan (LTFP)
Long term capital plan
Secondary Controls:
Monitoring - financial reporting

« Code of Conduct (incl Col)

= Fraud Policy and training

+ Proactive monitoring (payments)
- Segregation of duties (payments)
Secondary Controls:

+ Member Register of Interests

¢ Data security

+ Policy Framework - review schedule
« Committee Structures/Reporting

« Delegations Policy HR/Finance
Secondary Controls:

J

+ Training & development on
compliance/ICAC requirements

Secondary Controls:

+ Compliance Reviews (internal and
external) - next due October 2019

J

sustainable appropriately respond to appropriate governance regulatory requirements its service asset portfolio
fraud and misconduct
Ensuring there is sufficient funds to N\ Effectively preventing and/or ) Appropriate structures and N Ensuring the organisation knows what) Ensuring the organisation has the 3
deliver services, support operations responding to inappropriate and frameworks to guide and govern the it needs to comply with and processes right assets at the right time in the
and meet capital requirements into the unacceptable behaviour such as organisation such as Committees, in place to comply on a consistent right place to deliver required Council
ong term. misappropriation of assets, supplier Oversight, Reporting, Planning, basis including Local Government Act. services, including appropriate long
Kick-backs. breaching data Monitoring. term plans to fund and replace assets.
privacy/confidentiality. Includes major equipment & roads
. ¥ J > /
B e 3 ™ ' - ™
O Extreme 0 High o Extreme 0 Extreme High
Consequence - Catastraphic Consequence - Major Consequence - Major Conseguance - Majol
Likelihood -  Possible ) Likel ) Likelihood - Likely ) Likelihood - Likely y Likedhood - Possibie )
Primary Controls: j Primary Controls: j Primary Controls: j Primary Controls: j Primary Controls: .j

- Strategic Asset Management Plan
» Long Term Capital Plan

+ Annual maintenance schedules
Secondary Controls:

« Asset grants

« Asset registers

v

Aspirational:

« Financial literacy uplift (staff/council)
Revenue diversification planning
Reserving policy

J

« Update framework for ICAC
= Whistleblower channels
Aspirational:

®,

« Review/Update Delegations Policy
Aspirational:

/

4 3 ' B 3
Medium Medium o High Q High Medium
Consequence — Minor Consequence - Modorate Consequence - Moderate Consequence - Moderate
Likakhood - Possible Likebhood - Possible Likebhood - Possible Likalihood - Unlikely
J v 7 J 7
Priority Opportunities: J Priority Opportunities: j Priority Opportunities: j Priority Opportunities: JJ Priority Opportunities: j
+ Further mature LTFP + Further education (ICAC) » Governance skillset uplift (new Act) » Compliance Policy/Framework and » LT asset mgt & funding strategy

general compliance skills uplift
Aspirational:

Aspirational:
+ Freeing up resources time to focus
on strategic planning

o

A strategic nsk is the threat that an event, action or inaction will adversely affect the org

from suce

y achieving ils strategic objectives
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Summ

Improve financial
% management and
sustainability

The risk that the Councl fais to..

@ Protect the safety &

wellbeing for its staff &
public

Statutory c.cm.__ﬁmn_ﬁn and .
compliance maintenance of Improve public
roads and drainage transport

@ Attract retain &
develop key staff with the

right skills and culture

© Restore to BAU after

events interrupting
business continuity

Deliver services to the

community as set out in

the annual Regional
Council Plans

@ Effectively attract,
govern and deliver
grant programs

Ensuring staff's safety & wellbeing is )
prioritised with appropriate culture and
response mechanisms as required
Ensuring that people attending public

Ensuring the right people, in the zm:y
place, with the right skills at the right
time and acting in alignment with the
right culture. Developing Tiwi

Appropriate frameworks to _.mmuo_._n_.go/
events interrupting the operations of
the Council, ensuring a return to BAU
as soon as practicable. Examples

Ensuring the organisation has .JJ

strategic and co-ordinated approach
to attracting Funding and a robust
approach to compliance with Funding

- WHS Committee /quarterly meeting
Secondary Controls:

- Employee Assistance Program

+ Equipment operation training

= WHS Audits

- Update Skills matrix & gap analysis

(including licences & accreditations)
» Training investment
Secondary Controls:
+ Award payments

+ DR/BCP CouncilBiz for IT outages

+ ICT Security Policy — CouncilBiz (on
advice from Council)

Secondary Controls:

- Strategic identification & target of
grants

+ Project Management

Secondary Controls:

areas managed by the Council are capability include Critical incidents, Major Agreements.
appropriately educated about safety weather events, IT outage, Cultural
risks. events.
e = /
0 Extreme o Extreme ) O Extreme )
Conseguonce - Major Conseguence C uence - Major
Likolihood - Likely F Likehhood - Likily ) Likelihood - Likely ¥
Primary Controls: ./ Primary Controls: ./ Primary Controls: j Primary Controls: J
* WHS Policy Framework « Staff mentoring/partnership + Emergency Response Plans with « NTG relationship management
« Responsible officers/ first aid train program other stakeholders (Grants & Policy Manager)

3 5 B 3\ 3
Medium High Medium Medium
Consequence — Minor Consequence - Moderale Consequence - Mnor Consequence - Minol
Likedihood Possible Likeshood - Possible Likebhood - Possible LikeMhood - Possible
v J . o
Priority Opportunities: "\ ((Priority Opportunities: y Priority Opportunities: 7\ (Priority Opportunities: )
« Re-invigorate WHS awareness .- + Disaster Recovery/Business + Capacity to deliver
« Update first aid training for staff Aspirational: Continuity Plan (DR/BCP) and + Reporting Systems
- Review Community & Safety + Succession Management Plan periodic testing Aspirational:
Aspirational: Aspirational: « Data quality on future needs
+ Wellbeing Policy .-
J / , /

A strategic nsk is the threat that an event, action or inaction will adversely affect the org

from suce

y achieving ils strategic objectives

Strengthen relationships with
all stakeholders and develop
alliances and partnerships for
the benefit of the Tiwi
community
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Strategic Risks at a glance
October 2019

1. Insignificant

Key Strategic Risks
The Council fails to...

1. Be financially sustainable

2. Prevent, detect & appropriately respond to
fraud and misconduct
4. Likely

3. Design and implement appropriate governance

4. Comply with key regulatory requirements

5. Strategically manage its service asset portfolio
3. Possible

6. Protect the safety & wellbeing for its staff &
public

Likelihood

7. Attract, retain & develop key staff

8. Restore to BAU after events interrupting 2. Unlikely

business continuity

9. Effectively attract, govern and deliver grant
programs

Inherent Risks: Before consideration of
key controls in place to manage the risk

Page 13
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Strategic Risks at a glance
October 2019

1. Insignificant

Key Strategic Risks
The Council fails to...

1. Be financially sustainable

2. Prevent, detect & appropriately respond to
fraud and misconduct
4. Likely

3. Design and implement appropriate governance

4. Comply with key regulatory requirements

5. Strategically manage its service asset portfolio
3. Possible

6. Protect the safety & wellbeing for its staff &
public

Likelihood

7. Attract, retain & develop key staff

8. Restore to BAU after events interrupting 2. Unlikely

business continuity

9. Effectively attract, govern and deliver grant
programs

Residual Risks: After consideration of
key controls in place to manage the risk

Page 14
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Stratedic Risk Management. Next Steps

A risk policy and a strategic risk register are a good start, and now the focus should turn to embedding a risk aware culture at TIRC...

To help mature the risk aware culture, it is recommended that TIRC undertake and implement the following in the next 3 months:
* Risk Policy:

- Update and promulgate the new Risk Policy within TIRC.
* Risk Owners:

- Ildentify a risk owner for each risk. This risk owner isn’t the person with sole responsibility for managing the risk, their role however will be to communicate
with those responsible for management of the risk in their day-to-day roles and those responsible for implementing actions associated with the risk to
ensure momentum is occurring.

- Risk Owners to report to the CEO on: overall progress on the agreed actions; and any changes to the risk ratings or control environment.

+ Risk Actions Implementation & Monitoring:

- Allocate a responsible officer and an estimated completion date to each priority opportunity identified for each risk.

- Add to either a Business Unit Plan or Action Worklist the action, responsible officer and estimated completion date, so that the progress can be regularly
monitored.

* Risk Reporting:

- Formalise the design of periodic risk reporting and implement reporting to the Audit Committee at least once a quarter. See Attachment One for
recommended example.

- Discuss regularly at TIRC Leadership Group meetings (place on Agenda) the progress of risk actions and also any changes to the risk register.

+ Risk Education:
- Each Manager to discuss with their line staff the existence of the Risk Policy, the Strategic Risk Register and their roles in managing risk at TIRC.
- Each Manager to review the 'Practical Tips to Maturing a Risk Culture’ guide provided by KPMG and implement the recommended actions.

To help mature the risk aware culture, it is recommended that TIRC undertake and implement the following in the next 12-18 months:
* Risk Appetite:
- Develop and implement Risk Appetite Framework and Risk Appetite Statements, with KPl measures against each. Refer Attachment Two for example.

A strategic nsk is the threat that an event, action or inaction will adversely affect the organisation from successfully achieving its strategic objectives ._ M
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Attachment One: Example Risk Reporting

Emerging Risks

Strategic Risk Report
MONTH 2020

* Add in here any material risks that are emerging in relation to the strategic achievement that you will
need to keep an eye on. Otherwise just state ‘No material emerging risks noted since last ARMC

report’.

Existing Risks — any changes

* Add in here if since the last ARMC report, any of the strategic risks have changed in terms of controls,

ratings (inherent or residual) or any new improvement opportunities. Otherwise just state ‘No change

to strategic risk profile since last ARMC report’.

Existing Risk Mitigation - Progress

+ Add in here commentary, by exception, whether any of the agreed actions the Council have identified through the risk review to improve, is not on target

The Council fails to...

1. Be financially sustainable

2. Prevent, detect & appropriately respond to
fraud and misconduct

3. Design and implement appropriate governance

4. Comply with key regulatory requirements

5. Strategically manage its service asset portfolio

6. Protect the safety & wellbeing for its staff &
public

7. Attract, retain & develop key staff

8. Restore to BAU after events interrupting
business continuity

9. Effectively attract, govern and deliver grant
programs

Progress

Page 17
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Attachment One: Example Risk Reporting TIRC Risk Dashboard
ONTH 2020

Key Strategic Risk Barometer
Risks busines

1. Be financially

sustainable Comments

2. Prevent, detect &
appropriately respond
to fraud and
misconduct

Comments

3. Design and implement

appropriate

governance Comments

4. Comply with key
regulatory

requirements Comments

5. Strategically manage
its service asset

portfolio Comments

6. Protect the safety &
wellbeing for its staff &

public Comments

7. Attract, retain &

develop key staff Comments

8. Restore to BAU after
events interrupting

business continuity Comments

9. Effectively attract,
govern and deliver

grant programs Comments
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Attachment Two: Example Risk Appetite Framework

RISK Appetie Framework

There are three levels at which NT PHN articulate its risk appetite ...

Level 1
Strategic

risk in pursu
through a ¢

A high level statement of the Organisations’s appetite for

purpose of achieving long term objectives
e business

Level 2
Risk Category

Level 3
Individual Risks

Profile

the organisations Strategic Risk

A strategic nsk is the threat that an event, action or inaction will adversely affect the organisation from successfully achieving its strategic objectives

15
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TIRC RISK APPETITE STATEMENTS
Level 2: Risk Category

Level 2: Risk Category — Operations
TIRC aspire to achieve...

A long term sustainable financial future . a risk appetite as follows. ..
Strong appetite for maintaining reserves for developing the business
Low af 2 for ret g undersy funding

Strong appetite to diversify revenue streams to lessen reliance on government funding
Strong appetite for capital structure with minimal debt and physical assets

Employer of choice...with a risk appetite as follows. ..

Strong appetite to retain high performing (HP) staff & appropriately manage succession

{

Strong appetite for effective career development planning (CDP) for key staff

> appetite for unsafe work en

Strong appetite for employee divers

Exemplary governance and compliance ...with a risk appetite as follows.

Zero appetite for ‘significant’ regulatory breaches

Responsible consumer centered decision making & delivery ...with a risk appetite as follows
Strong appetite for XXX

Strong appetite for exemplary data governance
Influence over XXXX...a risk appetite as follows...
Strong appetite to XXXX

Strong appetite for working collaboratively with all stakeholders with value to the NT a
primary focus

Level 1: Strategic - T/RC has a strong appetite to be credible in its role to provide
quality services and to deliver this with exemplary governance.

Level 3: Individual Risks
Target Risk Ratings

Be financially sustainable

BD Reserve < Prevent, detect &
appropriately respond to
Funding Returmed fraud and misconduct

% Non-Govt Revenue >5% per annum

Dmg_mac:v__ Ratio Design and implement
Physical Assets appropriate governance

HP Staff turnover
Succession Plans (key) : 5 Comply with key
Key Staff CDP Progress regulicory recquiraments

Internally filled progress
Promotions >60%
Strategically manage its
Workplace Injuries (LTI) service asset portfolio
Male/Female Ratio
Indigenous Ratio

Engagement Scorecard Protect the safety &
wellbeing for its staff &
public

Nil Major &

CoC Breaches
Minor

Regulatory Breaches Nil Major pa Attract, retain & develop
key staff

Commissioning Nil Major &

Framework Breaches Minor
Urban/Remote Balance 77 Restore to BAU after events

; Nil Matenial - 2 i
Evaluation KPI Misses interrupting business

continuity
Data governance breach Nil Major pa

Effectively attract, govern

Partner Complaints and deliver grant programs

Consumer Scorecards? Very minor

Stakeholder
Scorecards?
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Audit and Risk Management Committee 5 August 2021
REPORTS FOR INFORMATION
ITEM NUMBER 4.2

{

r 4
TITLE Interim Audit Update @}}M{ :
REFERENCE 239629
AUTHOR Bala Donepudi, Chief Financial Officer
SUMMARY

To provide an update to the committee about the Interim Audit for 2020-21

BACKGROUND

Merit Partners are the Council’'s External Auditors, They have conducted the interim audit for
2020-21 from 12t July to 15™ July 2021.Merit partners was station at the council office
during this time .All the necessary information and paperwork is provided as needed.

The Council’s Final Audit will take place in September .Today’s audit committee meeting will

be attended my Audit Partner Ms MunLi Chee to provide an update on the progress of the
audits

CONSULTATION & TIMING
Nil

RECOMMENDATION:

That the committee note the progress of Interim Audit

ATTACHMENTS:
There are no attachments for this report.
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