
 

 

 
 

 
 
 
 
 

 
 
 
  

AGENDA 

AUDIT AND RISK MANAGEMENT 
COMMITTEE MEETING 

 

THURSDAY,  5 AUGUST 2021 
 
 

 

Notice is given that the next Audit and Risk Management Committee Meeting 
of Tiwi Islands Regional Council will be held on: 
 
 Thursday,  5 August 2021 at  
 Local Government Association of the Northern Territory 
 Commencing at 10:45am 
 Teleconferene (08) 8944 9677 
 
Your attendance at the meeting will be appreciated. 
 
 
 
 
 

 
Valerie Rowland 
Chief Executive Officer 
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AGENDA 
 

1 WELCOME & APOLOGIES 

1.1 WELCOME 
1.2 PRESENT 
1.3 APOLOGIES  
1.4 LEAVE OF ABSENCE   
1.5 DECLARATION OF INTEREST OF MEMBERS OR STAFF 
 

2 CONFIRMATION OF PREVIOUS MINUTES  

Audit and Risk Management Committee  - 7 June 2021 ............................................ 1 

3 GENERAL BUSINESS 

Nil  

4 REPORTS FOR INFORMATION 

4.1 STRATEGIC RISK PROFILE ................................................................................ 3 
4.2 INTERIM AUDIT UPDATE .................................................................................. 21 
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MINUTES OF THE AUDIT AND RISK MANAGEMENT COMMITTEE MEETING HELD IN 
THE DARWIN ON MONDAY,  7 JUNE 2021 AT 10:00AM 

 

 
1 WELCOME & APOLOGIES 

1.1 Welcome 

The meeting opened at 11:05am 
 

1.2 Present 

 
Committee Members 
Aswin Kumar Independent Chairperson 

David Blair Independent Member 

Mayor Leslie Tungatulum Wurrumiyanga Ward 

Deputy Mayor Lynette De Santis Milikapiti Ward 

Councillor Therese Bourke Pirlangimpi Ward 

Officers  

Valerie Rowland Chief Executive Officer 

Bala Donepudi Chief Financial Officer 

Helen Daiyi Governance & Compliance Manager 

 

Minuter Helen Daiyi 

 

1.3 Apologies  

Nil 

1.4 Leave of Absence  

Nil 

1.5 Declaration of Interest of Members or Staff 

 

2 CONFIRMATION OF PREVIOUS MINUTES  

Audit and Risk Management Committee  - 26 October 2020 

RECOMMENDATION 

That the minutes of the Audit and Risk Management Committee  on 26 October 2020 as 
circulated, be confirmed as a true and correct record of that meeting. 
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3 GENERAL BUSINESS 

Nil  

4 REPORTS FOR INFORMATION 

4.1 DRAFT REGIONAL PLAN AND BUDGET 2021/2022 

 
23 RESOLUTION 
Moved: Lynette DeSantis 
Seconded: Therese (Wokay) Bourke 
 
 
That the Committee notes the status of the TIRC 2021/22 Regional Plan for 
Information. 
 

CARRIED
 
4.2 2021/2022 COUNCIL BUDGET 

 
24 RESOLUTION 
Moved: Leslie Tungatulum 
Seconded: Therese (Wokay) Bourke 
 
 
That the Audit and Risk Management Committee receive and note the 2021-22 Tiwi 
Islands Regional Council draft Budget 
 

CARRIED
 
 
5 NEXT MEETING 

Thursday, 5 August 2021 
 

6 CLOSURE 

The meeting closed at 12:55pm. 
 
 
 

 

5 NEXT MEETING 

Monday,  25 October 2021 
 
 
 
 



Audit and Risk Management Committee  5 August 2021 

- 3 - 

REPORTS FOR INFORMATION 

ITEM NUMBER 4.1 

TITLE Strategic Risk Profile 

REFERENCE 239626 

AUTHOR Bala Donepudi, Chief Financial Officer         
 
SUMMARY 
 
To provide an update to the committee about the Council’s Risk Register 
 
BACKGROUND 
 
David Howie, managing Partner of KPMG has been hired by the council to prepare the TIRC 
Risk Register. David have carried out an in-depth analysis of the council operations, He has 
held several meeting the Chief financial officer and the chief executive officer about the risks 
facing the organisation .All TIRC managers were given a questionnaire to capture on the 
risks that face individual business unit .On 27th February 2020 we organised a risk register 
workshop led by David Howie. 
 
A comprehensive risk register is Prepared based on the inputs received from all the 
stakeholders. As per the attached register TIRC faces nine key risks. They include  
 
1. Be Financially Sustainable 
2. Prevent, detect & appropriately respond to fraud and misconduct 
3. Design and implement appropriate governance 
4. Comply with key regulatory requirements  
5. Strategically manage its service asset portfolio 
6. Protect Safety & Well-being for its staff & Public 
7. Attract, retain & Develop key staff 
8. Restore to BAU after events interrupting business continuity 
9. Effectively attract, govern and deliver grants programs. 
 
Several Control measure have been suggested to manage the risks effectively. New priority 
opportunities have also been identified. The attached risk register will become the template 
to manage the council’s risks going into the future. 
 
Council has adopted the strategic Risk Review in March 2020. Presentation will be tabled on 
the day with further discussion  
 
ISSUES/OPTIONS/CONSEQUENCES 
 
For council to better monitor its risk regular risk management meetings to take place in the 
new financial year 
 
CONSULTATION & TIMING 
Nil 
 
 

RECOMMENDATION:  
 
That Committee accepts the the Council Risk Profile Pack 
 
 
ATTACHMENTS: 
1  TIRC20-Strategic Risk Profile Final Report-270220 (002).pdf 17 Pages  
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REPORTS FOR INFORMATION 

ITEM NUMBER 4.2 

TITLE Interim Audit Update 

REFERENCE 239629 

AUTHOR Bala Donepudi, Chief Financial Officer         
 
 
SUMMARY 
 
To provide an update to the committee about the Interim Audit for 2020-21 
 
BACKGROUND 
 
Merit Partners are the Council’s External Auditors, They have conducted the interim audit for 
2020-21 from 12th July to 15th July 2021.Merit partners was station at the council office 
during this time .All the necessary information and paperwork is provided as needed.  
 
The Council’s Final Audit will take place in September .Today’s audit committee meeting will 
be attended my Audit Partner Ms MunLi Chee to provide an update on the progress of the 
audits  
 
 
CONSULTATION & TIMING 
Nil 
 

RECOMMENDATION:  
 
That the committee note the progress of Interim Audit 
 
 
ATTACHMENTS: 
There are no attachments for this report.  


