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AGENDA

AUDIT AND RISK MANAGEMENT
COMMITTEE MEETING

FRIDAY, 8 APRIL 2022

Notice is given that the next Audit and Risk Management Committee Meeting
of Tiwi Islands Regional Council will be held on:

o Friday, 8 April 2022 at
) TBA
o Commencing at 10:30am

Your attendance at the meeting will be appreciated.

Valerie Rowland
Chief Executive Officer
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ITEM NUMBER 2.1 \;'
| - TIWIE

TITLE Adoption of the 2021 first Amended budget TSLANDS §

REFERENCE 243270 Regional Council K

AUTHOR Bala Donepudi, Chief Financial Officer

SUMMARY

The Obijective of this report is to provide an update to the Committe on the first budget
review adopted by the Council.

BACKGROUND

In accordance with Division 4 of NT Local Government (General) Regulations 2021, Council
must adopt its first budget review for that particular financial year on or before the 31st
December of that year.

ISSUES/OPTIONS/CONSEQUENCES

The first review of the council budget is done .The Budget Is showing a Small surplus of
3,349. The council is projected to operate within its financial means as required by the NT
local government Act.

Some of the Key Assumptions are

- Rate increases of 7% for the year.

- All other funding contracts broadly in line with Initial budget

- $240,000 for inter-island ferry income

- $415,500 in contract fees (including airport maintenance and inspection and Centrelink
- Fuel sales of $335,000

- Total expected salary and wages of $6,723,235

- $41,000 for Maintenance to Street Lighting

- $452,000 in total councillor allowances, including full (conservative) .provision for meetings
and professional development allowance

CONSULTATION & TIMING:

N/A

RECOMMENDATION:

That the Committee discusses and provides further comments on 2021-22 First
Budget Review.

ATTACHMENTS:
1 2021-22 first Amended Budget.pdf 9 Pages



Attachment 1 2021-22 first Amended Budget.pdf

ISLANDS U

Regional Council

Tiwi Islands Regional Council

Budget 2021/2022

SN

Attachment 1 Page 4



2021-22 first Amended Budget.pdf

Attachment 1

2021 -2022 Annual Budget by Account Category

Current Annual Budget

Description Income Expense Allocations Income

Income Rates and Charges 2,898,772 0 0 2,898,772 2,952,462
Income Council Fees and Charges 1,241,250 0 0 1,241,250 1,695,850
Income Operating Grants Subsidies 7,001,262 0 0 7,001,262 8,151,959
Income Contributions Donations 4,000 0 0 4,000 0
Income Reimbursements and Others 4,000 0 0 4,000 9,986
Income Agency and Commercial Service 1,097,350 0 0 1,097,350 954,650
Inc Sale of Assets 0 0 0 0 5,000
Employee Expenses 0 6,293,771 0 (6,293,771) 0
Contract and Material Expenses 0 3,915,815 0 (3,915,815) 0
Finance Expenses 0 7,654 0 (7,654) 0
Communication Expenses 0 356,231 0 (356,231) 0
Asset Expense 0 2,041,825 0 (2,041,825) 0
Miscellaneous Expenses 0 1,588,051 0 (1,588,051) 0
Net Surplus/(Deficit) 12,246,634 14,203,347 0 (1,956,713) 13,769,907
Capital Expense 0 1,345,000 0 (1,345,000) 0
Add Back Depreciation 0 (2,041,825) 0 2,041,825 0
Net Cash Surplus/(Deficit) 12,246,634 13,506,522 0 (1,259,888) 13,769,907
Grants Carried Forward 1,262,492 0 0 1,262,492 755,180

Restricted Cash brought forward 1,262,492 0 0 1,262,492 755,180
Total Surplus/(Deficit) 13,509,126 13,506,522 0 2,604 14,525,087

TIWIL

Regional Council &

Proposed Annual Budget
Expense Allocations

0 0 2,952,462
0 0 1,695,850

0 0 8,151,959

0 0 0

0 0 9,986

0 0 954,650

0 0 5,000
6,723,235 0 (6,723,235)
4,877,323 0 (4,877,323)
7,654 0 (7,654)
369,369 0 (369,369)
2,041,825 0 (2,041,825)
1,542,853 0 (1,542,853)
15,562,259 0 (1,792,352)
1,001,304 0  (1,001,304)
(2,041,825) 0 2,041,825
14,521,738 0 (751,831)
0 0 755,180

0 0 755,180
14,521,738 0 3,349
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2021 -22 Annual Budget by rectora 4
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Current Annual Budget Proposed Annual Budget
Income Expense Allocations Income Expense  Allocations

Chief Financial Officer 5,157,869 4,922,377 680,006 915,498 5,207,099 5,303,540 664,506 568,06!
Chief Financial Officer 0 241,303  (15,500)  (256,803) 0 243,518 (15,500) (259,018
Manager Finance 5,153,869 3,606,596 272,344 1,819,617 5,203,099 3,791,711 272,344  1,683,73.
Manager Org Dev Chge 0 402,625 (64,500) (467,125) 0 494,683 (64,500) (559,183
Grants and Policy 0 96,318  (15,500)  (111,818) 0 96,318 (15,500) (111,818
Manager Corp Info 4,000 575,534 503,162 (68,372) 4,000 677,310 487,662 (185,648
Infrastructure 5,360,246 6,292,276 25,338  (906,692) 6,701,680 7,173,697 40,838 (431,170
Infrastructure 2,957,646 1,224,686 (192,162) 1,540,798  3,335231 1,668,496  (176,662) 1,490,07:
Shire Services Manager Melville 652,200 844,009 0 (191,809) 936,556 890,598 0 45,95¢
Shire Services Manager Bathurst 779,500 1,429,430 (219,500)  (869,430) 1,193,936 1,840,963  (219,500) (866,527
Fleet  Building Service: 516,400 2,249,679 556,500 (1,176,779) 582,512 2,263,542 556,500 (1,124,530
Outstations Coordinator 434,500 511,371  (119,500) (196,371) 588,700 468,243 (119,500) 95,
Manager Community Engagement 20,000 33,100 0 (13,100) 64,754 41,854 0 22,90(
Chief Executive Officer 4,000 1,020,185 (160,000) (1,176,185) 0 1,005,581  (160,000) (1,165,581
Chief Executive Officer 4,000 294,195 (64,000) (354,195) 0 293,812 (64,000) (357,812
Manager Gov Compl 0 725,990  (96,000)  (821,990) 0 711,769 (96,000) (807,769

Community Development and Services 1,724,519 1,928,098 (545,344) (748,923) 1,861,119 2,039,031 (545,344) (723,256

Infrastructure 0 0 0 0 238,600 238,600 0 0
Community Engagement 3,000 157,819 (60,000) (214,819) 3,000 7,749 (60,000) (64,749
Manager Sport, Recreation ibrari 199,544 154,420 (54,184) (9,060) 199,544 155,569 (54,184) (10,209
Manager Community Engagement 1,521,975 1,615,859 (431,160) (525,044) 1,419,975 1,637,113 (431,160) (648,298
Not Applicable 0 40,411 0 (40,411) 0 40,411 0 (40,411
Not Applicable 0 40,411 0 (40,411) 0 40,411 0 (40,411
Net Surplus/(Deficit) 12,246,634 14,203,347 0 (1,956,713) 13,769,907 15,562,259 0 (1,792,352
Capital Expense 0 1,345,000 0 (1,345,000) 0 1,001,304 0 (1,001,304
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2021 -22 Annual Budget by rectora
TIWI

ISLANDS

Regional Council

Current Annual Budget

Description Income Expense Allocations Total Income Expense
Chief Financial Officer 0 535,000 0 (535,000) 535,000
Infrastructure 0 810,000 0 (810,000) 0 466,304
Add Back Depreciation 0 (2,041,825) 0 2,041,825 0 (2,041,825)
Chief Financial Officer 0 (2,041,825) 0 2,041,825 0 (2,041,825)
Net Cash Surplus/(Deficit) 12,246,634 13,506,522 0 (1,259,888) 13,769,907 14,521,738
Grants Carried Forward 1,262,492 0 0 1,262,492 755,180 0
Chief Financial Officer 522,500 0 0 522,500 587,879 0
Infrastructure 738,267 0 0 738,267 49,720 0
Community Development and Services 1,725 0 0 1,725 117,581 0
Total Surplus/(Deficit) 13,509,126 13,506,522 0 2,604 14,525,087 14,521,738

P

e,

&

it

e

Proposed Annual Budget
Allocations

oo o

(535,000
(466,304

2,041,82"
2,041,82!

(751,831

755,18(

587,87
49,72
117,58:

354!
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Description Income Expense Allocations Income Expense Allocations
Wurrumiyanga 829,470 3,142,736 102,000 (2,211,266) 941,568 4,067,462 102,000 (3,023,894)
Chief Financial Officer 236,720 200,392 0 36,328 235,400 281,415 0 (46,015)
Infrastructure 592,250 1,930,792 151,500 (1,187,042) 705,668 2,656,224 151,500 (1,799,056)
Chief Executive Officer 0 288,526 (30,000) (318,526) 0 288,526 (30,000) (318,526)
Community Development and Servic 500 723,027 (19,500) (742,027) 500 841,298 (19,500) (860,298)
Pirlangimpi 580,700 1,253,080 125,750 (546,630) 726,756 1,166,738 125,750 (314,232)
Chief Financial Officer 57,950 147,950 0 (90,000) 57,950 73,932 0 (15,982)
Infrastructure 412,750 626,221 151,000 (62,471) 558,806 632,979 151,000 76,827
Chief Executive Officer 0 100,081 (15,000) (115,081) 0 100,081 (15,000) (115,081)
Community Development and Servi 110,000 378,828 (10,250) (279,078) 110,000 359,746 (10,250) (259,996)
Milikapiti 918,510 1,579,302 44,250 (616,542) 1,011,550 1,614,758 44,250 (558,958)
Chief Financial Officer 65,210 85,210 0 (20,000) 64,800 142,234 0 (77,434)
Infrastructure 762,300 1,042,253 132,000 (147,953) 855,750 1,016,984 132,000 (29,234)
Chief Executive Officer 0 112,863 0 (112,863) 0 112,863 0 (112,863)
Community Development and Servic 91,000 338,976 (87,750) (335,726) 91,000 342,677 (87,750) (339,427)
Regional (Including Outstations) 9,917,954 8,228,228 (272,000) 1,417,726 11,090,033 8,713,301 (272,000) 2,104,732
Chief Financial Officer 4,797,989 4,488,825 680,006 989,170 4,848,949 4,805,960 664,506 707,495
Infrastructure 3,592,946 2,693,010 (409,162) 490,774 4,581,465 2,867,510 (393,662) 1,320,293
Chief Executive Officer 4,000 518,715 (115,000) (629,715) 0 504,111 (115,000) (619,111)
Community Development and Servi 1,523,019 487,267 (427,844) 607,908 1,659,619 495,310 (427,844) 736,465
Not Applicable 0 40,411 0 (40,411) 0 40,411 0 (40,411)
Net Surplus/(Deficit) 12,246,634 14,203,347 0 (1,956,713) 13,769,907 15,562,259 0 (1,792,352)
Capital Expense 0 1,345,000 0 (1,345,000) 0 1,001,304 0 (1,001,304)
Wurrumiyanga 0 475,000 0 (475,000) 0 475,000 0 (475,000)
Milikapiti 0 60,000 0 (60,000) 0 60,000 0 (60,000)
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2021 - 2022 Annual Budget by Local Authority

Regional (Including Outstations)

Add Back Depreciation
Regional (Including Outstations)

Net Cash Surplus/(Deficit)

Grants Carried Forward

Wurrumiyanga

Pirlangimpi

Milikapiti

Regional (Including Outstations)

Total Surplus/(Deficit)

Income

12,246,634

1,262,492

350,000
90,000
80,000

742,492

13,509,126

Current Annual Budget
Allocations

Expense
810,000

(2,041,825)
(2,041,825)

13,506,522

co0oo0oo o

13,506,522

o

ocoocoo o

(810,000)

2,041,825
2,041,825

(1,259,888)

1,262,492

350,000
90,000
80,000

742,492

2,604

Income

13,769,907

755,180

431,963

15,982
137,434
169,801

14,525,087

{

TIWIE
ISLANDS |

Regionnl Lovreil &

Proposed Annual Budget

466,304

(2,041,825)
(2,041,825)

14,521,738

oOo0OoO0oOo o

14,521,738

Allocations

o

ooOoo0oo o

(466,304)

2,041,825
2,041,825

(751,831)

755,180

431,963

15,982
137,434
169,801

3,349
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2021- 22 Annual Budget by Pie Charts

Description

Total Tied & Untied Funding

Income by Account Category
m $9,936
m $054650°% ~ ™ 5562500
7%

= 51,695,850
12%

Total Income

Expense by Account Category
m $369,369
m $1,001,304 2% _ w $7,654

= $1,542,853
9%

m $2,041,825
12%

Total Expense

Expense by Local Authority

$1,166,738
w 51,674,758 7%
10%

Total Expense

m Income Operating Grants
Subsidies
m Income Rates and Charges

m Income Council Fees and Charges

= Income Agency and Commercial
Services

m Income Reimbursements and
Others

m Inc Sale of Assets

$13,769,907

m Employee Expenses

m Contract and Material Expenses
m Asset Expense

m Miscellaneous Expenses

m WIP Assets

m Communication Expenses

 Finance Expenses
$16,563,563

m Regional (Including Outstations)

® Wurrumiyanga

= Milikapiti

Pirlangimpi

$16,563,563

Dama 1 ~AF
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2021- 22 Annual Budget by Pie Charts

Description

Tied Funding Only

Income by Account Category

w $6,000

0%

Expense by Account Category

= $105,826 | $69,648
2%

= 5885,000
18%

Tied Income

Tied Expense
Expense by Local Authority

$360,812

7%

m $393,482
8%

Tied Expense

® Income Operating Grants
Subsidies

m Income Agency and Commercial
Services

$4,671,608

m Contract and Material Expenses
m Employee Expenses

m WIP Assets

m Miscellaneous Expenses

m Communication Expenses

® Finance Expenses
$4,968,028

m Regional (Including Outstations)

® Wurrumiyanga

= Pirlangimpi

Milikapiti

$4,968,028

Dama 3 ~F
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2021- 22 Annual Budget by Pie Charts

Description

Untied Funding Only

Income by Account Category

m 59,986

0% ® 55,000

= $948,650
10%

m $1,695,850
19%

Untied Income

Expense by Account Category

m $299,721 = $116,304
3% 1% u $7,254
m $1,437,027 0%
12%

m 52,041,825
18%

¢

Unied Expense

Expense by Local Authority

$773,256
m $1,313,945 7%

Untied Expense

m Income Operating Grants
Subsidies
m Income Rates and Charges

m Income Council Fees and Charges

= Income Agency and Commercial
Services

m Income Reimbursements and
Others

m Inc Sale of Assets

$9,098,299

m Employee Expenses

m Contract and Material Expenses
m Asset Expense

m Miscellaneous Expenses

m Communication Expenses

m WIP Assets

© Finance EXPEI’ISES
$11,595,535

m Regional (Including Outstations)

® Wurrumiyanga

= Milikapiti

Pirlangimpi

$11,595,535

Dama 2 ~F
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Audit and Risk Management Committee 8 April 2022
GENERAL BUSINESS
ITEM NUMBER 2.2

{

r g
TITLE Compliance Review s Recommendation rgg,ml[; :
REFERENCE 243271 Regional Council ED
AUTHOR Bala Donepudi, Chief Financial Officer
SUMMARY

The Obijective of this report is to provide an update to the council on steps taken to address
the Issues raise in the 2019-20 Compliance report.

BACKGROUND

Department of Local Government carried out a compliance review of the Tiwi regional
council in October 2019.The Departmental inspectors visited the council officers in Darwin
and Wurrumiyanga .They have spoken to all the key staff members .2019-20 Compliance
review report has been issued by the department in January-2020.The report that identifies
nine issues .

The attachments explain in detail of all the steps that is taken by management to address
the issues. The Action taken registers have also been forwarded to the department.
Department has carried out a follow-up visit in November 2020.We are awaiting the report.
ISSUES/OPTIONS/CONSEQUENCES

N/A

CONSULTATION & TIMING

N/A

RECOMMENDATION:

That the Committee discusses and provides further comments on the finding of the
compliance review reports

ATTACHMENTS:
1 2019-20 Compliance Review Report.pdf 21 Pages
2 Complience Review 2019 Action and Responses.pdf 2 Pages

-13 -
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Compliance Review Report

Tiwi Islands regional Council
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Compliance Review Report

1 Executive Summary

This report has been prepared by inspectors of local government who have undertaken a review of the
Tiwi Islands Regional Council (TIRC/Council) in accordance with Section 205 of the Local Government Act
2008 (the Act). The compliance review primarily covered the period 1 July 2018 to 30 September 2019,
however where necessary, the inspectors have also considered information from outside this period in
order to assist with the review process.

The purpose of the report is to furnish Council members and management with objective analysis,
recommendations, and information relating to the activities reviewed by local government inspectors.

In reaching the conclusions made in this report, inspectors have relied on the information provided by
Council, information on Council’s website and information held by the Department of Local Government,
Housing and Community Development (the Department).

2 Background

Section 205 of the Act mandates the establishment of a program of compliance reviews for local
government bodies to ensure they conduct their business lawfully. Compliance reviews are to be undertaken
by inspectors of local government. After conducting a compliance review, section 207 of the Act requires
inspectors to report the results of the review to the Council.

The inspectors consider the results of the review reported back to Council includes (but is not limited to)
any identified, perceived or suspected failures to comply with legislated requirements, as well as other
general observations and assessments which should be brought to Council's attention and will assist with
improving internal processes or practices in the areas of: internal controls; human resource management;
Council's governance arrangements; communication protocols; strength of controls over the management
and use of public assets; and expenditure of public monies.

3 Scope of work

The compliance review considered the following legislation and regulatory requirements:

Local Government Act 2008 (the Act)

Local Government (Accounting) Regulations 2008 (Accounting Regulations)

Local Government (Administration) Regulations 2008 (Administration Regulations)
Ministerial Guidelines and General Instructions

Council's internal policies and procedures

Other Federal and/or Territory legislative requirements (as considered appropriate).

4 Basis of testing
The compliance review utilised a variety of testing and assessment methods including, but not limited to:

» Site visits at Council’s offices at Armidale Street, Darwin from 14 to 18 October 2019 and at
Wourrumiyanga on 24 and 25 October 2019.

Consultation and discussions with relevant Council staff

Examination and review of a sample number of files and source documents

Assessment of implementation and adherence to Council policies and decisions

Strength of document management and workflow management

Review of source and supporting documentation and information.

Page 3 of 21
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Compliance Review Report

5 Areas of review

Areas of Review

Legislative Reference

Delegations

Section 32 of the Act

Delegations by CEO

Section 102 of the Act

Council Committees

Section 54 of the Act
Regulation 11 of the Accounting Regulations

Nature of Committee
Functions

Section 55 of the Act

Member of Council
Disqualified

Section 37 of the Act

Internal Controls

Regulation 10(2) of the Accounting Regulations

Member Allowances

Section 71 of the Act

Rules Regarding
Allowances

Ministerial Guidelines No. 2

Conflict of Interest
(Staff)

Section 107 of the Act

Disclosure of Interest
(Members)

Section 74 of the Act

CEO Absence or
Unavailable

Section 100 of the Act

Principles of Human
Resources

Section 104 of the Act

Statement of
Employment Policies

Section 105 of the Act

Portability of Long
Service Leave Rights

Section 109 of the Act

Authorised Persons

Sections 112, 113 and 114 of the Act

Segregation of Certain
Money

Section 120 of the Act

Cash Expenditure
(Petty Cash)

Regulation 21 of the Accounting Regulations

Investment Policy

Ministerial Guidelines No. 4

Council Investments

Ministerial Guidelines No. 4

Council's Power to
Borrow

Section 123 of the Act

Ministerial Guidelines No. 5

Accounting and Policy
Manual

Regulation 9 of the Accounting Regulations

Page 4 of 21
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Compliance Review Report

Areas of Review Legislative Reference

Financial Reports to

Council Regulation 18 of the Accounting Regulations

Authorised Deposit

Accounts Regulation 19 of the Accounting Regulations

Disbursements from

Authorised Accounts Regulation 20 of the Accounting Regulations

Property Regulation 22 of the Accounting Regulations
Writing off Money or . . .
Property Regulation 23 of the Accounting Regulations
Authority to Dispose of

Property (Land and Ministerial Guidelines No. 7

Other Assets)

Debt Record Regulation 26 of the Accounting Regulations
Writing off Debts Regulation 27 of the Accounting Regulations

Council to Keep Regulation 11 of the Administration Regulations

Registers
Custody of Records Regulation 14 of the Administration Regulations
. Regulation 28 of the Accounting Regulations
Quotations .
General Instruction No. 4
Regulation 29 of the Accounting Regulations
Tenders

General Instruction No. 4

Role and Functions of
CEO

Credit Card Section 101(f) of the Act

Section 101 of the Act

Travel and Allowances | Section 101(f) and (g) of the Act

Page 5 of 21
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Compliance Review Report

6 Summary of Findings

Issue | Finding
The Council did not obtain at least three quotations or record reasons in writing why

1 three quotes were not obtained for all purchases over $10 000 but not more than
$100 000

9 The council did not comply with the tender process requirements of regulation 29 of
the Accounting Regulations.

3 No purchase orders were raised for a significant amount of purchases.

4 Council's recruitment process is not compliant with the requirements of the Act and
council’s HR policies.

5 A number of documents were incomplete or missing from council’s Human Resource
files of employee promotions and terminations.

6 Council's Accounting and Policy manual (APM) needs to be reviewed and updated.

. Travel allowance payment rates are not in line with Council’s Travel and
Accommodation Delegation Policy.

8 The requirements of the Council's Travel and Accommodation Delegation Policy
were not followed for all travel activities.

9 Council elected members have been paid a sitting fee from an external body through
council payroll.

From time to time during the review the inspectors observed certain Council procedures and practices that,
in their opinion, did not meet best practice. To assist Council to self-maintain quality standards and achieve
superior results, a separate list of observations has been provided in Attachment B. This list is not meant to
be exhaustive and the recommendations are not mandatory.

Disclaimer

In some instances, the inspectors have had to exercise judgment and assumptions as can be necessary to complete a review of this
kind. The inspectors have done so based on their experience, interpretation, and analysis of the information provided. The
inspectors do, however, acknowledge that there may be other information that may exist within the Council that was not provided
or sought that may have the effect of negating individual findings and conclusions in this report.

Although due professional care in the performance of the review was exercised, this should not be construed to mean that
unreported non-compliance or irregularities do not exist within Council. The deterrence and detection of fraud are the
responsibility of management. The review alone, even when carried out with professional care, does not guarantee that fraud or
other irregularities will be detected.

Page 6 of 21
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Compliance Review Report

7 Attachment A

Issue 1

The Council did not obtain at least three quotations or record reasons in writing why three
quotes were not obtained for all purchases over $10 000 but not more than $100 000.

Background:

Section 101 of the Act states the CEO is responsible to the council to ensure that proper
standards of financial management are maintained, in particular, proper controls over
expenditure and financial and other records are properly made and maintained.

Regulation 28 of the Accounting Regulations states:

(1) Subject to the council's policies, a council need not obtain quotations for the
provision of supplies if the cost of the supplies is $10 000 or less.

(2) If a council proposes to obtain supplies at a cost of more than $10 000 but not more than

$100 000, the council must obtain written quotations from at least three
possible suppliers and the council must choose a supplier from amongst those
submitting written quotations.

(3) Ifitis not practicable to obtain quotations from three possible suppliers under
sub-regulation (2), the council must obtain as many as practicable and must
record in writing its reasons for not obtaining the three quotations.

Regulation 14 of the Administration Regulations requires that the CEO must ensure that the
council's records are properly filed and indexed to facilitate access.

Finding:

20 samples were selected out of 62 transactions for purchases over $10 000 but not more
than $100 000 for the period 1 July 2018 to 30 June 2019. Of the samples selected, 16 were
found to be deficient. 5 transactions as listed below did not comply with the Accounting
Regulations as council was unable to substantiate if it had obtained at least three quotations
or recorded reasons in writing why three quotes were not obtained.

Purchase Order Date | Name of Supplier and Details Amount
order Number
1 PO024160 06/06/2019 | Cricket & Football Shop - Various sports materials $18483.04
2 PO024307 08/07/2019 | Shadetech - Supply & installation of 4 x $27 390.00

replacement shade sails to existing posts & brackets.
3 PO024482 16/07/2019 | Cricket & Football Shop - Various sports materials $18 990.88

4 PO024523 01/08/2019 | Active Tree Services Pty Ltd $21175.06

5 PO024868 09/09/2019 | Next Gen Sports Academy - One Week Program $36 300.00
integration with AFL Players
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For the following 11 transactions, council was unable to provide any source documentation relating to
the following purchases.

Purchase
Order Number Order Date Name of Supplier
Amount
1 P0022984 03/09/2018 | BH Marine $41 000.00
2 PO023193 08/10/2018 | True North Surveying $13 200.00
3 P0023221 04/10/2018 | Twi Enterprises Pty Ltd $23810.50
4 P0O023686 04/02/2019 | National Trucks (Aust) Pty Ltd $39 900.00
5 P0024422 24/06/2019 | Burson Automotive Pty Ltd $17010.00
6 P0024824 09/09/2019 | Colliers International $19 952.66
7 PO024947 09/09/2019 | Diesel Contract Services $40 315.00
8 P0023220 04/10/2018 | Tiwi Enterprises Pty Ltd $10 040.00
9 P0023222 04/10/2018 | Tiwi Enterprises Pty Ltd $25056.00
10 PO023223 04/10/2018 | Tiwi Enterprises Pty Ltd $15 338.50
11 P0O023224 04/10/2018 | Tiwi Enterprises Pty Ltd $19 021.00
Conclusion:

Council has not complied with the requirements of regulation 28 of the Accounting Regulations. Council
could not supply evidence that three written quotations were obtained or provide evidence of reasons being
recorded in writing for not obtaining three quotes for the purchase of supplies between $10 000 and

$100 000.

Council has not complied with the requirements of regulation 14 of the Administration Regulations as
council’s records were not properly filed and indexed to facilitate access to source documentation relating
to council's procurement activities.

The issue of deficiencies in the Council's procurement and record keeping practices has previously been

raised in the 2014 Compliance Review report.

Recommended Remedial Action:

The CEO must take steps to ensure council staff are made aware of the procurement requirements as
stated in the Accounting Regulations; and record keeping requirements as stated in the Administrative
Regulations. Council must inform the inspectors in writing by 30 April 2020 as to what steps have been

taken by the CEO to ensure all staff have been made aware of these requirements.
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Issue 2

The council did not comply with the tender process requirements of regulation 29 of the Accounting
Regulations.

Background:

Section 101 of the Act, provides that the CEO is responsible to the council to ensure that proper standards
of financial management are maintained, in particular, proper controls over expenditure and financial and
other records are properly made and maintained.

Regulation 29 of the Accounting Regulations states:

(1) A council must not enter into a contract for the provision of supplies to the council at a cost of more
than $100 000 unless it has first called for tenders for that contract by public notice published in a
newspaper circulating in the council’s area.

(2)  Atender received in response to the public notice may only be opened in the presence of:

(a) the council itself; or
(b) a committee of 3 members of the council's staff delegated by the council to open and
consider the tenders and report to the council on the tenders.

(3) If a council accepts a tender for the provision of supplies to the council at a cost more than
$100 000, it must:

(a) accept the tender by written notice to the person who submitted the successful tender; and
(b) give notice of the successful tender:

(i) in writing to each other person who submitted a tender; and

(i) by publishing the notice on the council's website.

Regulation 31 of the Accounting Regulations states:

(1) The Agency may, on application by the council or on the Agency’s own initiative, exempt a council or
councils from compliance with a provision of these Regulations or an applicable Accounting
Standard.

(2) An exemption under sub-regulation (1) may be made on conditions the Agency thinks fit.

Council's Purchasing Policy requires the council to comply with regulation 29 of the Accounting
Regulations.

Finding:

For the period 1 July 2018 to 30 September 2019, council had one procurement valued at over $100 000,
which was identified as non-compliant with the Accounting Regulations. The details of the procurement
are as follows:

Contractor/ Supplier Details Amount

Hastings Deering (Australia) Ltd Purchase of a second hand Grader M140 | $272 800
Caterpillar
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In relation to the above procurement, inspectors found the following deficiencies:

1. tender panel members were not appointed by the Council but were selected by the Council’s senior
staff;

2. the tender assessment report was not signed by tender panel members;

letters to unsuccessful tenderers did not include the name of successful tenderer or the tender
price;

4. the tender notice published in the NT News did not include a statement to the effect that notice of
the successful tenderer will be published on the Council's website; and

5. The total amount paid to Hasting Deering (Australia) Ltd was $272 800 (including GST). However,
the GST exclusive value of $248 000 value was published on the Council's website.

Conclusion:
Council has not complied with all aspects of the tender process as required under regulation 29 of the
Accounting Regulations.

The CEO has not ensured proper procedures are in place for the opening and awarding of tenders and has
not ensured council staff have acted in accordance with council’s approved policies.

The issue of deficiencies in the Council’s tender process has previously been raised in the 2014
Compliance Review report.

Recommended Remedial Action:

The CEO must review council’s internal procurement processes and ensure all staff involved in the
tendering process are made aware of legislated requirements, council approved policies and procedures.

Council must inform the inspectors in writing by 30 April 2020 as to what steps have been taken by the
CEO to ensure all staff have been made aware of the applicable legislation and council’s internal policies.
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Issue 3

No purchase orders were raised for a significant amount of purchases.

Background:

Section 101 of the Act, provides that the CEO is responsible to the council to ensure that proper standards
of financial management are maintained and, in particular, proper controls over expenditure and that
financial and other records are properly made and maintained.

Regulation 10(1) of the Accounting Regulations provides that the CEO must establish and maintain internal
controls to:

a) safeguard the assets of the council;
b) ensure the accuracy, completeness and reliability of the accounting data; and

(e) ensure adherence to council policies.

Council's Procurement Policy states that "A Purchase Order is Council's official document to confirm the
contractual relationship between Council and suppliers. Purchase orders are to be issued for all purchases
(with exemptions for credit card purchases per delegated authority) form Council's financial system”.

Finding:

Council currently uses the Tech1 business system to raise purchase orders. The use of purchases orders is an
internal control mechanism to ensure the commitment of public money is for official business purposes and
is authorised by an appropriate delegated officer. Purchase orders are a key measure for ensuring proper
controls and accountability over public money.

The potential consequences if purchase orders are not raised include:
e Unauthorised purchases
e Improper charges made to council cost centres
e Purchases not within budget
» Excessive or non-competitive costs committed and charged to council
s Risk of items being purchased for non-official purposes.

Conclusion:

The CEO has not complied with section 101 of the Act and Regulation 10 of the Accounting Regulations;
and has not properly adhered to council’s Procurement Policy.

The issue of deficiencies in the Council's internal controls and failure to use purchase orders has previously
been raised in the 2014 Compliance Review report.

Recommended Remedial Action:

The CEO must review internal processes and procedures to ensure all staff involved in the council’s
procurement process are made aware of the requirement to raise purchase orders as per council’s policy.

Council must inform the inspectors in writing by 30 April 2020 as to what steps have been taken by the
CEO to ensure the adequate implementation and adherence with council’s internal controls and policies.
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Issue 4

Council’s recruitment process is not compliant with the requirements of the Act and council’s HR policies.

Background:

Section 101 of the Act provides the CEQ is responsible to the council to ensure that the council's policies,
plans and lawful decisions are implemented, and to ensure that financial and other records are properly
made and maintained.

Section 104 of the Act requires a council to ensure that its policies on human resource management give
effect to the following principles:

a) selection processes for appointment or promotion:
i.  must be based on merit; and
ii.  must be fair and equitable;

b) staff must have reasonable access to training and development and opportunities for
advancement and promotion;

c) staff must be treated fairly and consistently and must not be subjected to arbitrary or capricious
decisions.
Section 3 of council's Human Resources Manual includes details of recruitment procedures. The manual
requires the recruitment process should include:

* the principles of merit (choosing the best person for the job);
* avoiding discrimination; and
e providing natural justice and fair treatment.
Finding:
Between 1 July 2018 to 30 September 2019, council recruited 51 employees, from which 10 samples were

selected for testing.

The inspectors noted the recruitment files did not contain any evidence of the recruitment process being
based on merit, or the selection process being fair and equitable. The inspectors found no evidence of
how the selection process was undertaken due to: no evidence of written job applications being received
from potential recruits; no records of interviews being conducted; no records of referee checks being
made; no evidence of whether applicants were formally considered and shortlisted; or any other
assessment process being undertaken. The files only contained Letter of Offers for:

e Position No. 4006, Library Officer.

* Position No. 9091, Manager Shire Services - Bathurst Island.

* Position No. 1167, Youth Diversion Officer.

¢ Position No. 2005, Administration Officer - Children's Services
* Position No. 1038, Executive Officer.

* Position No. 2005, Administration Officer - Children’s Services
¢ Position No. 2062, Manager Sport & Recreation.

e Position No. 3025, Sport and Recreational Officer (Part time)

¢ Position No. (not known), Community Safety Officer/ Sport and Recreation Officer.
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e Position No. 3655, Town Services Officer (Casual).

The council did not have any records of documents relating to the advertising for these positions. The
Council's HR Manager confirmed there were no other documentations available for review by the
inspectors other than those already provided to the inspectors.

Conclusion:

The CEO has not complied with the requirements of section 101 or 104 of the Act and did not ensure
Council’'s Human Resources Manual was followed. There was no evidence to substantiate all staff
appointments were based on merit and whether staff have been treated fairly and consistently when
recruiting.

The issue of deficiencies in the council’s recruitment practice has previously been raised in the 2014
Compliance Review report.

Recommended Remedial Action:

The CEO must review council’s recruitment process and practices and its record keeping system to ensure
all staff recruitment action is based on merit, and that the selection process is fair and equitable; and all
documents relating to recruitment action is properly made and recorded in council’s official record keeping
system.

By 30 April 2020, the council must advise the inspectors of the steps the CEO has taken to ensure all
future recruitment, selection and promotions are in compliance with the Act and council’s internal HR
policies.
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Issue 5

A number of documents were incomplete or missing from council's Human Resource files of employee
promotions and terminations.

Background:

Section 101 of the Act provides the CEQ is responsible to council to ensure that the council’s policies,
plans and lawful decisions are implemented; and to ensure that financial and other records are properly
made and maintained.

Section 104 of the Act requires a council to ensure that its policies on human resource management give
effect to an appointment or promotion selection process which is fair and equitable and based on merit
and staff are treated fairly and consistently and are not subjected to arbitrary or capricious decisions.

Regulation 14 of the Administration Regulations, requires the CEO must ensure that the council's records
are properly filed and indexed to facilitate access.

Finding:

A sample of five promoted employee files were reviewed but there was no supporting documents to verify
whether the promotions were fair and equitable, based on merit, or to ensure staff were treated fairly and
consistently and not subjected to arbitrary or capricious decisions.

Out of three terminated staff files, there were two files where there were no details recorded for the reason
of termination.

Conclusion:

The CEO has not complied with the requirements of section 101 or 104 of the Act and did not ensure
council's records were properly filed and indexed to facilitate access to all documents relating to staff
promotions and terminations.

The issue of deficiencies in the council’s record keeping practice has previously been raised in the 2014
Compliance Review report.

Recommended Remedial Action:

The CEO must review council’s staff management practices to ensure staff are not being subjected to
arbitrary or capricious decisions. The CEO must also review council's record keeping system to ensure all
records relating to staff promotions and terminations are properly made and recorded.

By 30 April 2020 the council must advise the inspectors in writing what steps the CEO has taken to ensure
all future terminations and promotions of employees are not based on arbitrary or capricious decisions;
and that record keeping practices are in compliance with all applicable legislation and policies.

Page 14 of 21

Attachment 1 Page 27



Attachment 1 2019-20 Compliance Review Report.pdf

Compliance Review Report

Issue 6

Council’s Accounting and Policy Manual (APM) needs to be reviewed and updated.

Background:

Section 101(a) of the Act provides that the CEO is responsible to the council to ensure that the council's
policies, plans and lawful decisions are implemented.

Regulation 9 of the Accounting Regulations requires a council to maintain an accounting and policy manual
(APM).

Finding:

The APM is a key internal control document which provides information for staff regarding the financial
administration of a council. Failure to keep the document up to date increases the risk of council staff not
operating in accord with legislative and/or council requirements.

The council has not updated its APM since February 2014 and a number of items included in the manual
do not reflect current legislative and/or council operational activities and practices. Some examples of this
are detailed below:

The name of the Council in the APM is not current.

APM manual does not include the current Council's Organisation Chart.

APM does not include current duties and responsibilities of the CEO and responsible officers.

The delegation limits listed in the Accounting and Policy manual are not consistent with the current
position titles.

e Councillors Portfolios in Annexure 3 of the APM require updating.

Conclusion:

Proper standards of internal controls have not been maintained as a number of statements made in the
APM are either outdated or do not reflect current council operation activities.

Recommended Remedial Action:

The CEO must review and update council’s Accounting and Policy manual and ensure staff are aware of
any changes.

By 30 April 2020, the council must provide a copy of the updated Accounting and Policy manual to the
inspectors.
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Issue 7

Travel allowance payment rates are not in line with Council’s Travel and Accommodation Delegation
Policy.

Background:

Section 101 of the Act requires the CEO to ensure the council’s policies, plans and lawful decisions are
implemented and that proper standards of financial management are maintained, in particular, proper
controls over expenditure and that financial and other records are properly made and maintained.

Council's Travel and Accommodation Delegation Policy states that “Travel allowances shall be paid in
accordance with the current rates determined by the Australian Taxation Office".

Finding:

Council's Travel and Accommodation Delegation Policy was reviewed and approved on 25 July 2018 via
council resolution. This policy states that the travel allowance rates will be paid in accordance with the
current rates determined by the Australian Taxation Office (ATO).

The travel allowance rates published by the ATO for the 2018-19 financial year is provided below.

ATO Travel Allowance Rate for 2018-19 (Employee's annual salary
$122,040 and below)

Breakfast Lunch Dinner Incidental Total
$27.55 $31.00 $52.80 $19.70 $131.05

ATO Travel Allowance Rate for 2018-19 (Employee’s annual salary
between $122,040 and $217,200)

Breakfast Lunch Dinner Incidental Total
$30.00 $42.45 $59.40 $28.20 $160.05

The payment rates used by council for travel allowance payments are listed below:
¢ Breakfast- $ 28.80
¢ Lunch- $ 40.74
¢ Dinner - $ 57.02
¢ Incidentals-$ 27.25
TOTAL $153.81

The above rates were used irrespective of the member’s / employee's annual salary or allowance.
The inspectors found that Council employees who were paid a salary $122,040 and below were overpaid,

whilst employees who earn a salary between $122,041 and $217,200 were underpaid their travel
allowance, based on the ATO’s determination.
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Conclusion:

The CEO has failed to ensure council’s policies, plans and lawful decisions are implemented as the rates of
travel allowances payments were not consistent with Council's Travel and Accommodation Delegation
Policy.

Recommended Remedial Action:

The CEO must immediately review travel allowance rates to ensure all payments are in line with council’s
policy and the ATO rates. The CEO must communicate these changes to ensure staff and members are
aware of these changes.

By 30 April 2020, the council must confirm to the inspectors in writing that the CEO has corrected the
travel allowance payment rates to be in line with council's approved Travel and Accommodation Policy 015
and ATO rates.
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Issue 8

The requirements of Council’s Travel and Accommodation Delegation Policy were not followed for all
travel activities.

Background:

Section 101 of the Act provides that the CEO is responsible to ensure council's policies, plans and lawful
decisions are implemented and that proper standards of financial management are maintained, in
particular, proper controls over expenditure.

Regulation 10(1)(e) of the Accounting Regulations provides that the CEO must establish and maintain
internal controls to ensure adherence to council policies.

Council's Travel and Accommodation Delegation Policy PO15 states that "All elected and committee
members and TIRC staff who have completed official travel are responsible for ensuring a Travel Acquittal
Form (See bottom of movement requisition for travel acquittal). This form is to be completed by the
responsible officer within 10 working days after completion of the travel. Failure to complete or to acquit
your travel may affect approval on any future travel”.

Finding:

Finding 1:

During the compliance review visit, inspectors tested 2 samples of Council staff and 2 samples of elected
member’s travel activity forms. The inspectors found that travel acquittals have not been completed and
signed by employee and the authorised person.

Inspectors noted those staff and elected members have been paid travel allowances but no acquittals were
provided in accordance with the approved details on the movement requisition and acquittal form
(FINOOS). As employees and elected members are entitled to be paid travelling allowance, variations in
travel arrangements may have the effect of the travelling officer being over / under paid and potentially
unauthorised additional charges for travel and accommodation being incurred by the Council. The need for
all official travel to be acquitted would highlight any variations to travel arrangements.

Finding 2:

Inspectors reviewed a sample of Council's Movement Requisition Forms and concluded that the
information recorded was not consistent with the Council’s Travel and Accommodation Delegation Policy
in all instances.

¢ Instances were noted where forms were incomplete in that all the required information such as
date and time of travel and date of approval were missing; and the accommodation and/or cab
charge fields were left blank.

* Incomplete forms were approved by the delegated officers.

s Approval of travel was not granted one week before travel commenced.

Conclusion:

The CEO has failed to ensure Council's Travel and Accommodation Delegation Policy is consistently
followed by Council staff and elected members. As a result, Council records are not being properly made
and maintained. The failure to acquit travel by employees and elected members leads to poor controls over
expenditure and a lack of accountability over the use of public money.
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Recommended Remedial Action:

By 30 April 2020, the CEO must immediately ensure all official travel is undertaken as per council’s Travel
and Accommodation Delegation Policy by communicating the requirements of the policy to all staff and
members. The CEO must also ensure all forms are being appropriately filled in and submitted as per
Council's policy requirements.

By 30 April 2020, the council must confirm to the inspectors in writing that the CEO has communicated
the requirements of the council's Travel and Accommodation Delegation Policy to all staff and members.
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Issue 9

Council elected members have been paid a sitting fee from an external body through council payroll.

Background:

Section 71 of the Act provides that:
(1) A member of a council is entitled to be paid an allowance by the council.

(2) The allowance for a member of a council is to be at a rate fixed by the council (subject to any
guidelines that the Minister may make) for the relevant financial year.

(2B) The allowance for a member of a local authority is to be fixed by the council in accordance
with any guidelines that the Minister may make and that apply in the relevant financial year.

(3) Allowances for each financial year are to be fixed as part of the council's budget for the
relevant financial year.

Section 128 of the Act provides that a budget amendment:

(2A) .... cannot have the effect:
(a) of increasing the amount of an allowance for the financial year for the members of the
council.

Section 101 of the Act provides that the CEO is responsible to ensure that the council’s policies, plans and
lawful decisions are implemented and that proper standards of financial management are maintained and,
in particular, proper controls over expenditure.

Finding:

Inspectors testing of members’ allowances revealed that a number of councillors were paid from council's
payroll system for sitting fees for attending meetings for an external organisation called Tiwi Partners. The
payments were made for duties performed by councillors for participating at a board meeting with Tiwi
Partners but this payment is not associated with Council's duties and responsibilities. Following discussions
with the Council's Finance Manager, he indicated that the payment will be reimbursed by Tiwi Partners.
However, as of 14 November 2019, no reimbursements have been received by the Council.

Conclusion:

There is no provision in the Act for elected members to be paid any amount by council which is not
associated with their official duties and paid under section 71 of the Act, as detailed in Ministerial
Guideline 2.

As such, all payments made to elected members in lieu of attending Tiwi Partners meetings are
unauthorised payments and this practice must be immediately stopped.

Recommended Remedial Action:
1. By 29 February 2020, the Council must confirm to the inspectors in writing no further payments will be
made to elected members outside their official allowances.

2. Immediately following receipt of reimbursement of costs from Tiwi Partners, advise the inspectors of
the date and actual amount of the reimbursement.
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8 Attachment B

Best Practice Items

To assist Council to self-maintain quality standards and achieve superior results the following observations

are provided below:

Item

Finding

Recommendation

Review of Accident/Incident
Reports from 1 July to 30
September 2019 revealed that
reports were not signed by the
Supervisor / Manager as an
evidence of action taken by them as
required by section 7 of page 24 &
25 of the TIRC's Human Resources
Manual. It is also noted that there
were no evidence that reportable
incidents have been notified to the
Work Health Authority as required
by section 7 of the Human
Resources Manual.

It is recommended that Council comply with
its procedures of “Safety and Health Incident
Reporting” as outline in the Council’'s Human
Resources Manual.

It was found from the testing of the
Credit Card transactions that there
was no signed declaration by card
holders acknowledging the
responsibilities and obligations of
Council's Credit Card Policy.

Credit card holders should sign the
declaration attached in the council’s policy
indicating the understanding of cardholders
as being aware of the credit card policy.

It was found during testing of Credit
Card reconciliations, not all cards
were being reconciled in a timely
manner.

Credit card reconciliations should be
performed consistently in a timely manner. It
is suggested this be done no later than two
weeks after the period end of each statement
cycle.
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Issue 1 - The Council did not oblain al least three quotations or
record reasons in writing why three quoles were nol oblained for all

The CEO must lake steps to ensure council stall are made aware of Ihe procuremenl
requirements as stated in the Accounting Regulations; and record keeping requirements as

After the compliance review 2018-2020, the council has taken the following actions into practice:

[During Manager's meeling, the CEO re-iteraled ihe Council staff responsibiity 1o adhere to Local Governmenl
(Accounting) Regulations compliance. Furiher instructions were given o ensure Managers and Supervisors would
refocus themselves regarding Ihe procurement policies of Tiwi Islands Regional Council including Local Governemnl
legisiation

[Relevanl Manager's and Supenvisors will co-ordinale and engage Ihe Finance Branch when processing or dealing with

to ensure full al all imes

Actioning officer: Harsha

By 30 April 2020, the council must advise the inspectors of the steps the CEO has taken to
ensure all fulure recruitment, selection and promolions are in compliance with the Act and
[council’s inlernal HR policies

offer all in accordance with sections 104 and 105 of the Local Govemment Act 2008

purchases over $10 000 bul nol more than $100 000 slated in the Administrative Regulations. Council must inform the inspeclors. in wiling by 30| As per rec Open
2020 as | have been lak: [ I staif .
 \ctioning oficer: WMeihar A e et «_a“n...n_.nnﬂ:_u faken by the CEO to ensure ail stalf have been For all procurement over $10 000 but less than $100 000, the Council 15 now obtaining three (3) quotations
N I it is not possible lo oblain three quotes for a particular reason then the Council is writing the reasons for nol
'oblaining hree quoles.
In terms of record keeping, the Council saves and olher dod wilh necessary explanalion in the
tech 1 software system. In addition, the council keeps a hard copy of procurement decument in a secured place in the
event of preservation,
The council calls for lender when any supply 1o the council cost $100,000 or more
43%%555-:25&2‘&062255%3@.% o_.___..o:g«oevo-_w:a
council websie lo cover the broader info The notice conl. o the effect
ihat notice of the successful lender will be published on the council's websile.
The CEOQ must review council's internal procuremenl processes and ensure all stafl
Four (4) panel have been app and by the Council in order o open, underlake
Issue 2 - The councll did not comply with the tender process e B oy e M maae auare of legiated equrements. counct lender assessment and report to the Counci on the fenders
requirements of reguiation 29 of the Accounting Regulations L As per 1 tation o
The council accept the tender by writlen notice Lo the person who submitted the successful lender; and give
Council must inform the inspectors in writing by 30 April 2020 as 1o what sleps have been
Actioning officer: Iftekhar taken by the CEO o ensure all staff have been made aware of the applicable legistation inotice of Ihe successful lender. in wiiling 1o each olher person who submitled a lender, and by publishing the notice onl
and council's internal policies. the councifs websile.
The council display the name of the person who submilled the successful lender, give nolice of the successiul tender
in writing to each other person who submitled a tender, and by publishing the notice on the councirs
websile with ihe successful lenderer name and Ihe lender price
The CEO must review internal processes and procedures 1o ensure all staff involved in the
_._.._.u.zoo,_ﬁsxo.%aiaa_aaaa.;3._-__,.2__!.8.._2weﬂt%haiﬂoaaﬁg?ﬂogsogiissaﬁ!ﬁgg Following the Compliance Review, Council has implemented strict procedures regarding purchases and proper
purchases pofcy As per ... |controls. Managers have been directed lo plan ahead lo ensure thal purchasing follows Council's procurement Open
. which is assisted by the Purchasing Officer. Purchase orders are raised for all purchases excepl regular
no.._..o_:....n_ao-sﬁissosﬁ_=§.=388_€_..~898_o§w_2.33583 [PrOCESSEs. .
Actioning officer: Bala \aken by the CEQ lo ensure the with ol procurement (e.g. electricity, lelephone, rent, insurance)
internal controls and policies.
The CEC must review council's recruitment process and practices and its record keeping
system lo ensure all staff recruilment action ts based on ment, and tnal the selection
Issue 4 - Council's recruitment process s nol comphiant with the process is fair and equitable; and all documents relaling to recruitment action is properly Recruitment pr ure I now with u.ﬁnﬂ._..n-d:noo.a« Request fo fil
requirements of the Act and council's HR policies made and recorded in council's official record keeping system As per on |(RTF). oced of position, Job D " Local Gove: olCVio et and of open
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Issue § - A number of documents were incomplele of missing from
council's Human Resource files of employee promobons and

The CEO musl review council's stalf managemenl praclices 1o ensure stafl are not being
subjected o arbitrary or capricious decisions. The CEQ must also review council's record

system to ensure all records relating lo staff promotions and lerminations are
made and recorded

By 30 April 2020 the council _._.Ew_ advise Ihe ._._unna_ﬂw In writing whal sleps the CEO has
taken o future and of 4] are not based on

¥ Of capricious decisions. and thal record keeping practices are in compliance with
all mue-ns.n legisiation and policies.

Councif's record keeping system has been reviewed and instructions have been given to HR staffs to maintain
documnelation in Council's Human Resource files relating to promobions and leminabions We always follow a fair and
equitable process dunng recruitment by remaining in accordance with Sections 104 and 105 of the Local Governmenl
IACt of 2008, the Fairwork Act 2009, A Human Rights C Act 1986, the Superannualion Guaraniee
IAct 1992, the Work Heallth and Safely Act 2011, the Privacy Act 1988, and all other relevant acls. We also have a
recruitment policy and relevant recruitment foms for each stage of the process

The TIRC would like 1o address ‘Closing the gap” whilst _._EH_H_.-S a merit based process. To do 50, we decided lo
adverlise all ongoing and fixed lerm ). For senior el . an external
recruilment panel will decide roughly 70% of uo.wn_a._m 1n._ G_ﬁa-u.n for Ihe recently 892.;3 CFO's position, the

\Actioning officer: Bala

By 30 April 2020, the council must confirm to the inspeciors in wriling that the CEO has
correcled the travel allowance payment rales 10 be in line with council's approved Travel
ALCE Policy 015 and ATO rales

The travel aliowance rates _un_n 3. the Do.._-.n- s._- be based on the rates determined S. the oo.._!..- mma: e._w:nn_

gar_The Trave

Issue 8 - The requirements of Ine Council's Travel and
\Accommodation Delegation Policy were nol followed for all travel

The CEO has failed to ensure Council's Travel and Accommodation Delegation Policy is

followed by Council staff and elecled members As a resull, Council records.

Staffs have been .3::53 5 uan__.-__ Eax =.u:n.u 5. no.._.e.n__-.a and w.n_._-..n 30 .—E__a_ ).nn__.__.:n_ won_.e: 3_ =.n
Movement Requisition & Acquittal Form (FINDOS). In addition, staffs are advised lo complete all sections of the FINDOS)
in order 1o comply with the Councif's policy requirements New processes were inlroduced in the Travel desk

terminations As per recommendation Open
recruitment panel consisted of three members. Only one staff member was from the TIRC. while the other two were
Actioning officer: Harsha lexternal panellists
The recruitment process always begins by placing a request lo fill and checking Ihe available funding before moving lo
the next step. Only after these intial steps are preformed will the posilion be adverlised Applications will be collected
and applicants will e shortiisied by The apponied recruitment panel. After the interview process and referee checks
lare compiele. the job will be offered lo the preferred candidale From ihere, the new candidale will go through the
induction and on boarding process.
The CEQ must review and updale council's Accounting and Policy manual and ensure stafl
_v-».._- 8- osu.h.cu Accounling and Policy manual (APM) needs 10 [are gware: of any changes. Council has agreed with Inspector's recommendation and amended the Accounting and Policy Manual (APM)
pdaled By 30 April 2020, the council mus! provide a of the updated A nting and Policy As per recommendation Mﬁcavhug_”ﬂs_ﬂn_nhs_.ﬂgogaoﬂ.& :H.._.M_x._...ﬂ_«_ﬁﬂmEiaamhnﬂosﬂ_w%».wqﬂcggﬁnsn__gqgss:via. Open
Actioning officer: Bala manual to the nally endorsed \
inspeclors.
The CEO must immedialely review ravel allowance rates 1o ensure all payments are in line
Issue T - Travel allowance payment rates are not in line with with council’s policy and Ihe ATO rales The CEQ must communicale these changes lo The CFO is currenlly working on ATO rates lo make sure all payments are in line with ATO CFO and the Grants &
Council's Travel and )ooo..__umw:.oqoeo._ Delegation Policy ensure slaff and members are aware of these changes. Policy manager is working on making necessay changes to the travel policy . The policy will be labled al the Apnl -
As per recommendation [2020 Council meeling Open

inspeciors of the dale and actual amount of the reimbursement

larrangement has ceased and no longer in place

e No.oﬂ.ona s ﬂ&gﬂggﬁnoﬂiooﬂﬂﬁﬁ oendmn .w“.w:h%&”.luw . ) nnmo“.o...n A3 per recommendation maagemenl Travel Desk Coordinator has been following when the acquitlals are oulstanding Procurement and Open
i Bala ke use of pubc mons ¥ ‘compliance officer has been overseeing the travel area 1o make sure the staff are complying with the travel policy
Actioning officer: p ey Monthly Reports are also being prepared by the Procurement and compliance officer
Issue 9 - Council elecled members have been paid a o..__..o_.on_.—o.sg By 29 February 2020, the Council musl confirm o the inspeclors in wiling no further
an external body through council payroll will be made fo elecled members oulside their official alowances.
lAs from 1 January 2020, Council has stoped receiving any sitting fee from Tiwi Pamers and it is no longer
Actioning officer: Bala 2 g receipl of of costs from Tiwi Partners, advise the | As per recommendation |inplace. For informalon purposes, silting fees we reimbursed through PO provided by TIRC Finance  The Open
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Audit and Risk Management Committee 8 April 2022
REPORTS FOR INFORMATION

ITEM NUMBER 3.1

TITLE Update on Matter relating to Audit Recommendations f A\ng
REFERENCE 243263 Reaioiat Conmer: B
AUTHOR Bala Donepudi, Chief Financial Officer

SUMMARY

To provide an update and deliberate on the recommendations included in the 2021 Audit
Closing Report

BACKGROUND

Audit Tracking Register was created to monitor the progress of resolution
of the matters included therein..

ISSUES/OPTIONS/CONSEQUENCES

Management to provide an update on the matters included in the Audit Tracking Register.

RECOMMENDATION:

That the Committee discusses and provides further comments and direction to
management on the matters in the Audit Tracking and Action Items Register.

ATTACHMENTS:
1 Audit Tracking Register (001).pdf 1 Page
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Tiwi Islands Regional Council

Report on Status of Audit Recommendations
Updated on 04.04.2022

Financial Statements for the year and there are opportunities to improve the year end closing process.

Sr. No.|Areas Observations [Responses

1 Bank Signatories The Bank Confirmation received from commonwealth bank of Australia as at 30th June 2021. Identified | The former Employee highlighted by the auditors has been removed from the
2 former employees as account signatories. This was in respect of the Trust Account. Combiz Account

2 |End of Month process Reviews - |We understand that there is currently no evidence of review of the monthly fixed asset reconciliations

Fixed Assets & Cash that are prepared as a part of the end of month process. W are working towards the reconciling the Fixed assets as of end of the march
The Trial Balance as at 30 June 2021 included the following accounts that have no supporting evidence.
The Office Coordinator Nguiu is advice lo submit he monthly reconcihalions

Cash on Hand Pirlangimpi $ 100.00
Cash on Hand Nguiu $ 974.40

3 |Year End Closing Process We understand that there had been unforeseen delays arising from the finalization of the Trial Balance/

We are planning lo Commence the year-end preparations early this year With
monthly reconciliations we expect this year's closing to be smooth

Customers and AASB 1058 Income of Not - for - Profit Entities.

As a result of this, any grant received that do not contain sufficiently specific performance obligations
are recognized as income immediately , regardless of weather the funds have been extended or not.

4 |Accumulation of Leave Balances |[in the review of the provision for leave entitiements, it was noted that 12 employees had annual leave  |Staff with large leave balances have been made aware of the Auditor's

balances in excess of 250 hours ( 33 Days) with the highest leave balance being 528 Hours. recommendations Some of the Staffl have slarted laking leave to reduce the
baances

5 |Internal Control Weakness - Recei|During our testing of the Council's recelpts process, we noted the following exceptions:
o Two Instances where invoice amount did not match amounts recorded in the general ledgelwe have been changes to the receipt posting process We introduced an additional
8 One instance where the income was recorded to incorrect income account. checks by the accountant prior fo posting

6 Procurement Policy Review. During our Audit work, it was noted that the Council's Procurement Paolicy was not reviewed in The Policy has been updaled and it will labled in April 2022 Ordinary council
accordance with the timetable within the policy. This was scheduled for review in September 2019. meeting

7  |Unexpected Grants Reserve During the Previous Financial Year - the Council adopted AASE 15 Revenue from Contractors and

We are working lowards crealing the unexpended grant reserve This will be
appear in this 2022 financials
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Audit and Risk Management Committee 8 April 2022
REPORTS FOR INFORMATION z
ITEM NUMBER 3.2 s . TIW}[&
TITLE Strategic Risk Profile ISLANDS
REFERENCE 243265

AUTHOR Bala Donepudi, Chief Financial Officer

SUMMARY

To provide an update to the committee about the Council’s Risk Register

BACKGROUND

David Howie, managing Partner of KPMG has been hired by the council to prepare the TIRC
Risk Register. David have carried out an in-depth analysis of the council operations, He has
held several meeting the Chief financial officer and the chief executive officer about the risks
facing the organisation.

Management is working in expanding the council’s Strategic Risk Register .As part pf this
exercise responsible officers have been appointed for each strategic area identified in the

report.
S.No | Strategic Risk Areas Responsible officers
1 Be Financially Sustainable CFO
Prevent, Detect & Appropriately respond to
2 Fraud & Misconduct CFO & Human Resource Manager
Design and Implement appropriate
3 Governance Governance Coordinator
4 Comply with key Regulatory Requirements | CFO
Strategically Manage service asset
5 Portfolio Infrastructure manager & Fleet Manger
Protect the safety & Wellbeing of the staff Human Resource manager & Town service
6 & Public Manager
Attract Retain & Develop key staff with
7 Right skills and Culture Human Resource Manger
Restore to BAU after event interrupting CFO ,Community Service Manger & Town
8 Business Continuity service Manger
Effectively attract govern and deliver grant
9 Programs CFO & Grants Coordinator

Management is working with KPMG to expand the register and implement it across the
organisation.

ISSUES/OPTIONS/CONSEQUENCES

Nil

-390 -




Audit and Risk Management Committee 8 April 2022
CONSULTATION & TIMING

Nil

RECOMMENDATION:

That the Committee discusses and provides further comments and direction to
management on the Risk Register.

ATTACHMENTS:
1 TIRC20-Strategic Risk Profile Final Report-270220 (002).pdf 17 Pages
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Tiwi Islands Regional Council
28 February 2020

Dear Audit Committee Members

Facilitation of strategic risk review

KPMG has now completed the strategic risk review engagement for the

Tiwi Islands Regional Council {the Council or TIRC) and present our

report of deliverables.

The engagement comprised:

+ Formulating the Risk Management Policy which is now available for
the Audit Committee’s review and approval.

= Formulating the risk assessment rating frameworks (likelihood and
consequence framewaorks).

« Facilitating the identification of strategic risks and documenting these
in a strategic risk register with ratings at a gross and net risk level.

= Presenting at the Audit Committee in November an update of
progress.

= Presenting to the Executive Leadership Group (ELG) the risk profiles
and confirming the improvement opportunities.

= Presenting to the ELG educational training on tips on how to
operationally develop and embed a risk aware culture throughout the
organisation.

Key to my approach is ensuring that your resulting risk registers are

contemporary, yet ‘fit for purpose’ and able to be understood across

not only your Executive Management Group and Elected Members, but

across the whole council, as risk management is everyone's

responsibility.

This pack also provides some insight into the next steps of maturing risk

management at the Council,

18 Smith Street ABN: 51184 660 183
Darwin NT 0800 Telephone: +61 8 8982 9000

www kpmg com.au

In closing | make the following observations:

» The Council have a good ELG with a good knowledge on the theory
of risk management and an attitude of ‘caring’, hence providing a
good foundation for strategic success with risk management.

» The key areas to focus on in the next 3-4 months are the
development of a more robust long term financial plan (LTFP) that
includes robust inputs from the business on both opex and capex. To
this end the Council also need in parallel to the LTFP robust long
term capital plans that feed into it. This will support the Council to
move from a reactive Council without any reserves, to one that plans
ahead and has the funding to spend when it is needed.

* The next layer of priority includes:

- Developing strategies to enhance the culture at the Council amongst
its people.

- Formalise Disaster Recovery and Business Continuity Planning.

If you have any queries or need more information then please contact us

directly.

Yours faithfully

’

Dave Howie

Fartner - Risk
0448 913 075

© 2020 KPMG, an Austrahian parinership and 8 member firm of the KPMG network of independent member firms affiiated with KPMG International Cooperative (“KPMG International ™), a Swiss entity. All nghts reserved.
Printed in Australia. KPMG and the KPMG logo are registered trademarks of KPMG International. Liability limited by & scheme ap under Py { Standards Legisiation
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T isiand Regional Gounell: Strategic Risk Management

Provide effective

m Develop & ﬁMES Council services
g ma.a..%._\ 0os the to the Tiwi
s piasiee Communities and
m recruitment of other
S local people. stakeholders.
=
Improve financial Statutory
fianag ma._..mnaa and compliance
sustainability

SUrAEgIc RISKS:

NIFE BN _/\_%m@mgmg

Management of Manage resources
finances, assets & inan
infrastructure will environmentally
be responsible, sustainable manner,
accountable & respecting country
transparent. & culture

Upgrading and
maintenance of
roads and drainage

Improve public
transport

A strategic nsk is the threat that an event, action or inaction will adversely affect the organisation from successfully achieving ils strategic objectives

Consistency

Improve Council Facilitate the Communicate
operations development of in an open,
AChiove Bast mcomo.mnoaoﬁ_..nm..? honest &
Practicein Sm_uo:.mmu__m culturally
compliance & abuoﬂﬁimm o 2BpIOpTISte
governance the Tiwi Islands. way

Strengthen relationships with
all stakeholders and develop
alliances and partnerships for
the benefit of the Tiwi
community

Deliver services to the
community as set out in
the annual Regional
Council Plans

Informing
decisions,
not Risk aware
constraining
innovation

Proactive
Strategic not
Success reactive

Operate
within Optimising

clear risk upside

appetite

Page 43

Attachment 1



Attachment 1 TIRC20-Strategic Risk Profile Final Report-270220

l

M
U

)IOMBLLB. JUBLLBINSEBI XSk BUNSS

—N
—
D
CCH)
70
D
N
T ]
-
D
—
cD
—
D)
= N\
P

Attachment 1




TIRC20-Strategic Risk Profile Final Report-270220 (002).pdf

Attachment 1

[aleg(c RISk Rating Framework

The consequence of risk is measured as follows...

J U - E aledo
Insignificant Moderate Catastrophic
; : Moderate failure 1o achieve the 7 nic fa 4
failure to meet the|Minor fe

Council Services — impact

3 - 15 of Council
on delivery of the right o oune

Council - more

_lexpectations of Council - Regular
i incidents

cigents w
conseql

Systemic ir
arge scale consequence

services

HEEE

00000

®

Challenges, in completing prionty
nitiatives \ n scheduled
umeframes, but stll achievable in

Regional Plan Initiatives -
impact on delivery of the
Councils priority initiatives

Failure to achieve 0%>10% of prionty
in scheduled umeframes

% of

Systemic failure over a long period
of time to achieve <50% of prionty
nitiatives within scheduled

normal circumsiances

9JO)

umeframes

Regulatory, legal &

insignificant regulatory, legal or

gulatory or internal policy

Major level, regulatory or internal

Significant, systemic legal,
regulatory or internal policy failure -

- " ¥ it nore regular but segmented policy failure - possible prosecution
internal policy internal policy fallure _Jwae y . ¥ .u,,.m::,m.:..?,, resulting in prosecution by

: compliance -impact on ey el a

complance POO®
0 t An event

. . An insignificant impact on reputation but intermittent adverse med ngoing (sh adverse med
= Reputation —impact on the|” insigruficant impact on reputatior t intermittent adverse media going (sho ) adverse media media coverage/ damage 1o
. S i coverage/ damage to reputation. | coverage/ damage 1o re,

Oﬂwmz_mmcoz S reputation . reputation.

; OO0

Workplace health
and safety- Impact on

Minor workplace

can be guickly contained.

ury to staff andfor
damage to staff morale that is isolated and

An event causing lost time
injuries to staff or broader
damage to staff morale

OIOI0I0)

with potential to cause
iple deaths to staff.

personal health and safety

Management effort —
impact on management
effort required to respond

absorbeda through normal activity

An event

e consequences of which ¢

management can be endured with
dedication of significant resources

ith potential to lead to
t prolonged business
terruption

A disaster
significa

to an event

OOOO®

Financial -impact on

5%>10% of Council budget

10%>20% of Council budget

20%>30% of Council budget

>30% of Council budget

the budget

OO

@ Inherent Risk

A strategic nisk is the threat that an event, action or inaction will adversely affect the org

@ Residual Risk

tion from successfully achi

ng ils stralegic objectives
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olraledic RISk Rating Framewark

The likelihood of risk is measured as follows...

Likelihood rating

Indicative frequency (expected to occur)

Almost certain

Is expected to occur in most circumstances

Likely Will probably occur in most circumstances

Possible Aware of instances that have occurred at some time
Unlikely Could occur at some time

Rare May occur only in exceptional circumstances

The risk rating is determined by combining likelihood and consequence as follows...

Less than a year or more frequently
Once a year

Once every 3 years

Once every 10 years

Once every 20 years

RISKMATRIX || | | | |
E——

Control effectiveness rating helps to determine the
net risk rating and is determined as follows...

Control is understood to mean anything which comprises those elements of an
organisation (including its resources, systems, processes, culture, structure and
tasks) that, taken together, support people in the achievement of the organisation’s
objectives. The following three levels are used to rate control effectiveness:

Controls are strong and operating properly, providing a reasonable
level of assurance that objectives are being achieved.

Some control weaknesses / inefficiencies have been identified.
Although these are not considered to present a serious risk
exposure, improvements are required to provide a reasonable
assurance that objectives will be achieved.

Controls do not meet an acceptable standard, as many
weaknesses/inefficiencies exist. Controls do not provide
reasonable assurance that objectives will be achieved.

Satisfactory

Some
weaknesses

A strategic nsk is the threat that an event, action or inaction will adversely affect the organisation from successfully achieving its strategic objectives

Controllability
The following three levels are used to rate the capacity of the
organisation to influence the risk:

Organisation has the capacity to significant!
Controllable _ ganise N - pacity g antly
influence the risk rating.

Partially

Organisation has some capacity to influence the
risk rating.

Organisation has limited or no capacity to
influence the risk rating.

controllable

Not controllable
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Improve financial
management and
sustainability

The risk that the Counci fais to..

Be financially

Statutory C.cmﬁmqsn and .
compliance maintenance of Improve public
roads and drainage transport

° Prevent, detect &

© Design and implement

Deliver services to the
community as set out in
the annual Regional
Council Plans

Q@ Comply with key

Strengthen relationships with
all stakeholders and develop
alliances and partnerships for
the benefit of the Tiwi
community

o Strategically manage

Long term finance plan (LTFP)
Long term capital plan
Secondary Controls:
Monitoring - financial reporting

« Code of Conduct (incl Col)

= Fraud Policy and training

+ Proactive monitoring (payments)
- Segregation of duties (payments)
Secondary Controls:

+ Member Register of Interests

¢ Data security

+ Policy Framework - review schedule
« Committee Structures/Reporting

« Delegations Policy HR/Finance
Secondary Controls:

J

+ Training & development on
compliance/ICAC requirements

Secondary Controls:

+ Compliance Reviews (internal and
external) - next due October 2019

J

sustainable appropriately respond to appropriate governance regulatory requirements its service asset portfolio
fraud and misconduct
Ensuring there is sufficient funds to N\ Effectively preventing and/or ) Appropriate structures and N Ensuring the organisation knows what) Ensuring the organisation has the 3
deliver services, support operations responding to inappropriate and frameworks to guide and govern the it needs to comply with and processes right assets at the right time in the
and meet capital requirements into the unacceptable behaviour such as organisation such as Committees, in place to comply on a consistent right place to deliver required Council
ong term. misappropriation of assets, supplier Oversight, Reporting, Planning, basis including Local Government Act. services, including appropriate long
Kick-backs. breaching data Monitoring. term plans to fund and replace assets.
privacy/confidentiality. Includes major equipment & roads
. ¥ J > /
B e 3 ™ ' - ™
O Extreme 0 High o Extreme 0 Extreme High
Consequence - Catastraphic Consequence - Major Consequence - Major Conseguance - Majol
Likelihood -  Possible ) Likel ) Likelihood - Likely ) Likelihood - Likely y Likedhood - Possibie )
Primary Controls: j Primary Controls: j Primary Controls: j Primary Controls: j Primary Controls: .j

- Strategic Asset Management Plan
» Long Term Capital Plan

+ Annual maintenance schedules
Secondary Controls:

« Asset grants

« Asset registers

v

Aspirational:

« Financial literacy uplift (staff/council)
Revenue diversification planning
Reserving policy

J

« Update framework for ICAC
= Whistleblower channels
Aspirational:

®,

« Review/Update Delegations Policy
Aspirational:

/

4 3 ' B 3
Medium Medium o High Q High Medium
Consequence — Minor Consequence - Modorate Consequence - Moderate Consequence - Moderate
Likakhood - Possible Likebhood - Possible Likebhood - Possible Likalihood - Unlikely
J v 7 J 7
Priority Opportunities: J Priority Opportunities: j Priority Opportunities: j Priority Opportunities: JJ Priority Opportunities: j
+ Further mature LTFP + Further education (ICAC) » Governance skillset uplift (new Act) » Compliance Policy/Framework and » LT asset mgt & funding strategy

general compliance skills uplift
Aspirational:

Aspirational:
+ Freeing up resources time to focus
on strategic planning

o

A strategic nsk is the threat that an event, action or inaction will adversely affect the org

from suce

y achieving ils strategic objectives
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Summ

Improve financial
% management and
sustainability

The risk that the Councl fais to..

@ Protect the safety &

wellbeing for its staff &
public

Statutory c.cm.__ﬁmn_ﬁn and .
compliance maintenance of Improve public
roads and drainage transport

@ Attract retain &
develop key staff with the

right skills and culture

© Restore to BAU after

events interrupting
business continuity

Deliver services to the

community as set out in

the annual Regional
Council Plans

@ Effectively attract,
govern and deliver
grant programs

Ensuring staff's safety & wellbeing is )
prioritised with appropriate culture and
response mechanisms as required
Ensuring that people attending public

Ensuring the right people, in the zm:y
place, with the right skills at the right
time and acting in alignment with the
right culture. Developing Tiwi

Appropriate frameworks to _.mmuo_._n_.go/
events interrupting the operations of
the Council, ensuring a return to BAU
as soon as practicable. Examples

Ensuring the organisation has .JJ

strategic and co-ordinated approach
to attracting Funding and a robust
approach to compliance with Funding

- WHS Committee /quarterly meeting
Secondary Controls:

- Employee Assistance Program

+ Equipment operation training

= WHS Audits

- Update Skills matrix & gap analysis

(including licences & accreditations)
» Training investment
Secondary Controls:
+ Award payments

+ DR/BCP CouncilBiz for IT outages

+ ICT Security Policy — CouncilBiz (on
advice from Council)

Secondary Controls:

- Strategic identification & target of
grants

+ Project Management

Secondary Controls:

areas managed by the Council are capability include Critical incidents, Major Agreements.
appropriately educated about safety weather events, IT outage, Cultural
risks. events.
e = /
0 Extreme o Extreme ) O Extreme )
Conseguonce - Major Conseguence C uence - Major
Likolihood - Likely F Likehhood - Likily ) Likelihood - Likely ¥
Primary Controls: ./ Primary Controls: ./ Primary Controls: j Primary Controls: J
* WHS Policy Framework « Staff mentoring/partnership + Emergency Response Plans with « NTG relationship management
« Responsible officers/ first aid train program other stakeholders (Grants & Policy Manager)

3 5 B 3\ 3
Medium High Medium Medium
Consequence — Minor Consequence - Moderale Consequence - Mnor Consequence - Minol
Likedihood Possible Likeshood - Possible Likebhood - Possible LikeMhood - Possible
v J . o
Priority Opportunities: "\ ((Priority Opportunities: y Priority Opportunities: 7\ (Priority Opportunities: )
« Re-invigorate WHS awareness .- + Disaster Recovery/Business + Capacity to deliver
« Update first aid training for staff Aspirational: Continuity Plan (DR/BCP) and + Reporting Systems
- Review Community & Safety + Succession Management Plan periodic testing Aspirational:
Aspirational: Aspirational: « Data quality on future needs
+ Wellbeing Policy .-
J / , /

A strategic nsk is the threat that an event, action or inaction will adversely affect the org

from suce

y achieving ils strategic objectives

Strengthen relationships with
all stakeholders and develop
alliances and partnerships for
the benefit of the Tiwi
community
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Strategic Risks at a glance
October 2019

1. Insignificant

Key Strategic Risks
The Council fails to...

1. Be financially sustainable

2. Prevent, detect & appropriately respond to
fraud and misconduct
4. Likely

3. Design and implement appropriate governance

4. Comply with key regulatory requirements

5. Strategically manage its service asset portfolio
3. Possible

6. Protect the safety & wellbeing for its staff &
public

Likelihood

7. Attract, retain & develop key staff

8. Restore to BAU after events interrupting 2. Unlikely

business continuity

9. Effectively attract, govern and deliver grant
programs

Inherent Risks: Before consideration of
key controls in place to manage the risk
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Strategic Risks at a glance
October 2019

1. Insignificant

Key Strategic Risks
The Council fails to...

1. Be financially sustainable

2. Prevent, detect & appropriately respond to
fraud and misconduct
4. Likely

3. Design and implement appropriate governance

4. Comply with key regulatory requirements

5. Strategically manage its service asset portfolio
3. Possible

6. Protect the safety & wellbeing for its staff &
public

Likelihood

7. Attract, retain & develop key staff

8. Restore to BAU after events interrupting 2. Unlikely

business continuity

9. Effectively attract, govern and deliver grant
programs

Residual Risks: After consideration of
key controls in place to manage the risk
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Stratedic Risk Management. Next Steps

A risk policy and a strategic risk register are a good start, and now the focus should turn to embedding a risk aware culture at TIRC...

To help mature the risk aware culture, it is recommended that TIRC undertake and implement the following in the next 3 months:
* Risk Policy:

- Update and promulgate the new Risk Policy within TIRC.
* Risk Owners:

- Ildentify a risk owner for each risk. This risk owner isn’t the person with sole responsibility for managing the risk, their role however will be to communicate
with those responsible for management of the risk in their day-to-day roles and those responsible for implementing actions associated with the risk to
ensure momentum is occurring.

- Risk Owners to report to the CEO on: overall progress on the agreed actions; and any changes to the risk ratings or control environment.

+ Risk Actions Implementation & Monitoring:

- Allocate a responsible officer and an estimated completion date to each priority opportunity identified for each risk.

- Add to either a Business Unit Plan or Action Worklist the action, responsible officer and estimated completion date, so that the progress can be regularly
monitored.

* Risk Reporting:

- Formalise the design of periodic risk reporting and implement reporting to the Audit Committee at least once a quarter. See Attachment One for
recommended example.

- Discuss regularly at TIRC Leadership Group meetings (place on Agenda) the progress of risk actions and also any changes to the risk register.

+ Risk Education:
- Each Manager to discuss with their line staff the existence of the Risk Policy, the Strategic Risk Register and their roles in managing risk at TIRC.
- Each Manager to review the 'Practical Tips to Maturing a Risk Culture’ guide provided by KPMG and implement the recommended actions.

To help mature the risk aware culture, it is recommended that TIRC undertake and implement the following in the next 12-18 months:
* Risk Appetite:
- Develop and implement Risk Appetite Framework and Risk Appetite Statements, with KPl measures against each. Refer Attachment Two for example.

A strategic nsk is the threat that an event, action or inaction will adversely affect the organisation from successfully achieving its strategic objectives ._ M
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Attachment One: Example Risk Reporting

Emerging Risks

Strategic Risk Report
MONTH 2020

* Add in here any material risks that are emerging in relation to the strategic achievement that you will
need to keep an eye on. Otherwise just state ‘No material emerging risks noted since last ARMC

report’.

Existing Risks — any changes

* Add in here if since the last ARMC report, any of the strategic risks have changed in terms of controls,

ratings (inherent or residual) or any new improvement opportunities. Otherwise just state ‘No change

to strategic risk profile since last ARMC report’.

Existing Risk Mitigation - Progress

+ Add in here commentary, by exception, whether any of the agreed actions the Council have identified through the risk review to improve, is not on target

The Council fails to...

1. Be financially sustainable

2. Prevent, detect & appropriately respond to
fraud and misconduct

3. Design and implement appropriate governance

4. Comply with key regulatory requirements

5. Strategically manage its service asset portfolio

6. Protect the safety & wellbeing for its staff &
public

7. Attract, retain & develop key staff

8. Restore to BAU after events interrupting
business continuity

9. Effectively attract, govern and deliver grant
programs

Progress
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Attachment One: Example Risk Reporting TIRC Risk Dashboard
ONTH 2020

Key Strategic Risk Barometer
Risks busines

1. Be financially

sustainable Comments

2. Prevent, detect &
appropriately respond
to fraud and
misconduct

Comments

3. Design and implement

appropriate

governance Comments

4. Comply with key
regulatory

requirements Comments

5. Strategically manage
its service asset

portfolio Comments

6. Protect the safety &
wellbeing for its staff &

public Comments

7. Attract, retain &

develop key staff Comments

8. Restore to BAU after
events interrupting

business continuity Comments

9. Effectively attract,
govern and deliver

grant programs Comments
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Attachment Two: Example Risk Appetite Framework

RISK Appetie Framework

There are three levels at which NT PHN articulate its risk appetite ...

Level 1
Strategic

risk in pursu
through a ¢

A high level statement of the Organisations’s appetite for

purpose of achieving long term objectives
e business

Level 2
Risk Category

Level 3
Individual Risks

Profile

the organisations Strategic Risk

A strategic nsk is the threat that an event, action or inaction will adversely affect the organisation from successfully achieving its strategic objectives

15
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TIRC RISK APPETITE STATEMENTS
Level 2: Risk Category

Level 2: Risk Category — Operations
TIRC aspire to achieve...

A long term sustainable financial future . a risk appetite as follows. ..
Strong appetite for maintaining reserves for developing the business
Low af 2 for ret g undersy funding

Strong appetite to diversify revenue streams to lessen reliance on government funding
Strong appetite for capital structure with minimal debt and physical assets

Employer of choice...with a risk appetite as follows. ..

Strong appetite to retain high performing (HP) staff & appropriately manage succession

Strong appetite for effective career development planning (CDP) for key staff

> appetite for unsafe work en

Strong appetite for employee divers

Exemplary governance and compliance ...with a risk appetite as follows.

Zero appetite for ‘significant’ regulatory breaches

Responsible consumer centered decision making & delivery ...with a risk appetite as follows
Strong appetite for XXX

Strong appetite for exemplary data governance
Influence over XXXX...a risk appetite as follows...
Strong appetite to XXXX

Strong appetite for working collaboratively with all stakeholders with value to the NT a
primary focus

Level 1: Strategic - T/RC has a strong appetite to be credible in its role to provide
quality services and to deliver this with exemplary governance.

Level 3: Individual Risks
Target Risk Ratings

Be financially sustainable

BD Reserve < Prevent, detect &
appropriately respond to
Funding Returmed fraud and misconduct

% Non-Govt Revenue >5% per annum

Dmg_mac:v__ Ratio Design and implement
Physical Assets appropriate governance

HP Staff turnover
Succession Plans (key) : 5 Comply with key
Key Staff CDP Progress regulicory recquiraments

Internally filled progress
Promotions >60%
Strategically manage its
Workplace Injuries (LTI) service asset portfolio
Male/Female Ratio
Indigenous Ratio

Engagement Scorecard Protect the safety &
wellbeing for its staff &
public

Nil Major &

CoC Breaches
Minor

Regulatory Breaches Nil Major pa Attract, retain & develop
key staff

Commissioning Nil Major &

Framework Breaches Minor
Urban/Remote Balance 77 Restore to BAU after events

; Nil Matenial - 2 i
Evaluation KPI Misses interrupting business

continuity
Data governance breach Nil Major pa

Effectively attract, govern

Partner Complaints and deliver grant programs

Consumer Scorecards? Very minor

Stakeholder
Scorecards?
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