
 
 

 
 
 
 
 

 
 
 
  

AGENDA 

AUDIT AND RISK MANAGEMENT 
COMMITTEE MEETING 

 

FRIDAY,  8 APRIL 2022 
 
 

 

Notice is given that the next Audit and Risk Management Committee Meeting 
of Tiwi Islands Regional Council will be held on: 
 
 Friday,  8 April 2022 at  
 TBA 
 Commencing at 10:30am 
 
Your attendance at the meeting will be appreciated. 
 
 
 
 
 
 

 
Valerie Rowland 
Chief Executive Officer 
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GENERAL BUSINESS 

ITEM NUMBER 2.1 

TITLE Adoption of the 2021 first Amended budget 

REFERENCE 243270 

AUTHOR Bala Donepudi, Chief Financial Officer         
 
 
SUMMARY 
 
The Objective of this report is to provide an update to the Committe on the first budget 
review adopted by the Council. 
 
BACKGROUND 
 
In accordance with Division 4 of NT Local Government (General) Regulations 2021, Council 
must adopt its first budget review for that particular financial year on or before the 31st 
December of that year. 
 
ISSUES/OPTIONS/CONSEQUENCES 
 
The first review of the council budget is done .The Budget Is showing a Small surplus of 
3,349. The council is projected to operate within its financial means as required by the NT 
local government Act. 
Some of the Key Assumptions are  
- Rate increases of 7% for the year. 
-  All other funding contracts broadly in line with Initial budget 
- $240,000 for inter-island ferry income 
- $415,500 in contract fees (including airport maintenance and inspection and       Centrelink 
- Fuel sales of $335,000 
- Total expected salary and wages of $6,723,235 
- $41,000 for Maintenance to Street Lighting 
- $452,000 in total councillor allowances, including full (conservative) .provision for meetings 
and professional development allowance 
 
CONSULTATION & TIMING: 
 
N/A 
 
 
 
RECOMMENDATION:  
 
That the Committee discusses and provides further comments on 2021-22 First 
Budget Review. 
 
 
ATTACHMENTS: 
1  2021-22 first Amended Budget.pdf 9 Pages
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GENERAL BUSINESS 

ITEM NUMBER 2.2 

TITLE Compliance Review s Recommendation 

REFERENCE 243271 

AUTHOR Bala Donepudi, Chief Financial Officer         
 
 
SUMMARY 
 
The Objective of this report is to provide an update to the council on steps taken to address 
the Issues raise in the 2019-20 Compliance report. 
 
BACKGROUND 
 
Department of Local Government carried out a compliance review of the Tiwi regional 
council in October 2019.The Departmental inspectors visited the council officers in Darwin 
and Wurrumiyanga .They have spoken to all the key staff members .2019-20 Compliance 
review report has been issued by the department in January-2020.The report that identifies 
nine issues . 
The attachments explain in detail of all the steps that is taken by management to address 
the issues. The Action taken registers have also been forwarded to the department.  
 
Department has carried out a follow-up visit in November 2020.We are awaiting the report.  
 
ISSUES/OPTIONS/CONSEQUENCES 
 
N/A 
 
CONSULTATION & TIMING 
 
N/A 
 
 
 
RECOMMENDATION:  
 
That the Committee discusses and provides further comments on the finding of the 
compliance review reports 
 
 
ATTACHMENTS: 
1  2019-20 Compliance Review Report.pdf 21 Pages
2  Complience Review 2019 Action and Responses.pdf 2 Pages 
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REPORTS FOR INFORMATION 

ITEM NUMBER 3.1 

TITLE Update on Matter relating to Audit Recommendations  

REFERENCE 243263 

AUTHOR Bala Donepudi, Chief Financial Officer         
 
SUMMARY 
 
To provide an update and deliberate on the recommendations included in the 2021 Audit 
Closing Report    
 
BACKGROUND 
 
Audit Tracking Register was created to monitor the progress of resolution 
of the matters included therein.. 
 
ISSUES/OPTIONS/CONSEQUENCES 
 
Management to provide an update on the matters included in the Audit Tracking Register.  
 
 
 
RECOMMENDATION:  
 
That the Committee discusses and provides further comments and direction to 
management on the matters in the Audit Tracking and Action Items Register. 
 
 
ATTACHMENTS: 
1  Audit Tracking Register (001).pdf 1 Page
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REPORTS FOR INFORMATION 

ITEM NUMBER 3.2 

TITLE Strategic Risk Profile 

REFERENCE 243265 

AUTHOR Bala Donepudi, Chief Financial Officer         
 
 
SUMMARY 
 
To provide an update to the committee about the Council’s Risk Register 
 
 
BACKGROUND 
 
 
David Howie, managing Partner of KPMG has been hired by the council to prepare the TIRC 
Risk Register. David have carried out an in-depth analysis of the council operations, He has 
held several meeting the Chief financial officer and the chief executive officer about the risks 
facing the organisation. 
 
 
Management is working in expanding the council’s Strategic Risk Register .As part pf this 
exercise responsible officers have been appointed for each strategic area identified in the 
report. 
 
 

S.No  Strategic Risk Areas  Responsible officers  

      

1 Be Financially Sustainable CFO 

2 
Prevent, Detect & Appropriately respond to 
Fraud & Misconduct CFO & Human Resource Manager  

3 
Design and Implement appropriate 
Governance  Governance Coordinator  

4 Comply with key Regulatory Requirements  CFO 

5 
Strategically Manage service asset 
Portfolio  Infrastructure manager  & Fleet Manger 

6 
Protect the safety & Wellbeing of the staff  
& Public  

Human Resource manager & Town service 
Manager 

7 
Attract Retain & Develop key staff with 
Right skills and Culture  Human Resource Manger  

8 
Restore to BAU after event interrupting 
Business Continuity  

CFO ,Community Service Manger & Town 
service Manger  

9 
Effectively attract govern and deliver grant 
Programs  CFO & Grants Coordinator 

 
Management is working with KPMG to expand the register and implement it across the 
organisation. 
 
ISSUES/OPTIONS/CONSEQUENCES 
 
Nil  
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CONSULTATION & TIMING 
 
Nil  
 
 
 

RECOMMENDATION:  
 
That the Committee discusses and provides further comments and direction to 
management on the Risk Register. 
 
 
ATTACHMENTS: 
1  TIRC20-Strategic Risk Profile Final Report-270220 (002).pdf 17 Pages  
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