
 

 

 
 

 
 
 
 
 

 
 
 
  

AGENDA 

AUDIT AND RISK MANAGEMENT 
COMMITTEE MEETING 

 

FRIDAY,  26 AUGUST 2022 
 
 

 

Notice is given that the next Audit and Risk Management Committee Meeting 
of Tiwi Islands Regional Council will be held on: 
 
 Friday,  26 August 2022 at  
 TBA 
 Commencing at 10.30am 
 
Your attendance at the meeting will be appreciated. 
 
 
 
 
 
 

 
Bala Donepudi 
Interim Chief Executive Officer 
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AGENDA 
 

1 WELCOME & APOLOGIES 

1.1 WELCOME 
1.2 PRESENT 
1.3 APOLOGIES  
1.4 LEAVE OF ABSENCE   
1.5 DECLARATION OF INTEREST OF MEMBERS OR STAFF 
 

2 CONFIRMATION OF PREVIOUS MINUTES  

Please note Previous Minutes in working process. 

3 GENERAL BUSINESS 

Nil  

4 REPORTS FOR INFORMATION 

4.1 REGIONAL PLAN AND BUDGET 2022/2023......................................................... 3 
4.2 RISK REGISTER – UPDATE AND RECOMMENDATION ........................................... 4  

5 CONFIDENTIAL ITEMS 

5.1 INTERIM AUDIT UPDATE 

The report will be dealt with under Section 65(2) (ciiii) of the Local 
Government Act 2008 and Regulation 8 of the Local Government 
(Administration) Regulations 2008. It contains information that would, 
if publicly disclosed, be likely to prejudice the interests of council or 
some other person (Discuss the progress of senior officer in the 
portfolio of Infrastructure.). 
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REPORTS FOR INFORMATION 

ITEM NUMBER 4.1 

TITLE Regional Plan and Budget 2022/2023 

REFERENCE 244135 

AUTHOR Bala Donepudi, Interim Chief Executive Officer         
 
 

This report includes the TIRC Regional Plan and Budget 2022/23 which is being 
prepared for the financial year ahead. 

 
TIRC is required to develop a Regional Plan under the Local Government Act section 23. 

 
BACKGROUND 

Council is required by Part 3.3 of the Local Government Act 2019 to develop and adopt a 
Regional Plan for each coming financial year. 
 
The draft Regional Plan was compiled in accordance with applicable law and was put out 
to 
Public consultation for a period of no less than three (3) weeks in accordance with s35 (3) 
of 
The Local Government Act 2019. This included advertising of the draft document and 
Seeking feedback on Council’s website, social media as well as an advertisement placed 
in 
The Northern Territory News public notices section. 

 
    ISSUESIOPTIONSICONSEQUENCES 

This is a legal requirement for all Councils to submit a plan for each financial year. 
 
At the May Ordinary Council Meeting held on 26 May 2022 Council approved that the draft 
2022-23 Regional Plan be made accessible on council’s website and made available at 
council’s public offices. A notice was published seeking written submissions on the draft 
Regional Plan. The public consultation period commenced on 6 June 2022 and ceased 28 
June 2022. 
 
The Regional Plan will be distributed separately due to its large file size 

 
CONSULTATION & TIMING 

Reports were tabled at each local authority addressing TIRC Service Deliveries 
and their priorities for each directorates. 

 
RECOMMENDATION: 

That Committee receive and note the 2022-23 Regional Plan.  
 

 
ATTACHMENTS: 
There are no attachments for this report. 
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REPORTS FOR INFORMATION 

ITEM NUMBER 4.2 

TITLE Risk Register – Update and Recommendation 

REFERENCE 244136 

AUTHOR Bala Donepudi, Interim Chief Executive Officer         
 
 
 
BACKGROUND 
 
At the Audit and Risk Committee (ARMC) meeting held on 17th May 2019, the ARMC 
recommended that Council consider the preparation of a Risk Register and further 
recommended that Council appoint an external consultant to conduct a review and prepare 
the document. 
 
David Howie, managing Partner of KPMG has been hired by the council to prepare the TIRC 
Risk Register. David have carried out an in-depth analysis of the council operations, He has 
held several meeting the Chief financial officer and the chief executive officer about the risks 
facing the organisation .All TIRC managers were given a questionnaire to capture on the 
risks that face individual business unit . 
 
A comprehensive risk register is Prepared based on the inputs received from all the 
stakeholders. As per the attached register TIRC faces nine key risks. They include  
 

1. Be Financially Sustainable 
2. Prevent, detect & appropriately respond to fraud and misconduct 
3. Design and implement appropriate governance 
4. Comply with key regulatory requirements  
5. Strategically manage its service asset portfolio 
6. Protect Safety & Well-being for its staff & Public 
7. Attract ,retain & Develop key staff 
8. Restore to BAU after events interrupting business continuity 
9. Effectively attract, govern and deliver grants programs. 

 
KPMG members consulted widely with all the managers to prepare the attached risk register  
 
ISSUES/OPTIONS/CONSEQUENCES 
 
N/A 
 
 
CONSULTATION & TIMING 
 
N/A 
 
 
RECOMMENDATION: 

That the Committee receive and note the report for information. 
 
ATTACHMENTS: 
1  TIRC Risk Register DRAFT.pdf 
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