
 

 

 
 

 
 
 
 
 

 
 
 
  

AGENDA 

AUDIT AND RISK MANAGEMENT 
COMMITTEE MEETING 

 

MONDAY, 22 MAY 2023 
 
 

 

Notice is given that the next Audit and Risk Management Committee Meeting 
of Tiwi Islands Regional Council will be held on: 
 

 Monday,  22 May 2023 at  

 TBA 

 Commencing at 10.00am 
 
Your attendance at the meeting will be appreciated. 
 
 
 
 
 
 

 
Gina McPharlin 
Chief Executive Officer 
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AGENDA 
 

1 WELCOME & APOLOGIES 

1.1 WELCOME 
1.2 PRESENT 
1.3 APOLOGIES  
1.4 LEAVE OF ABSENCE   
1.5 DECLARATION OF INTEREST OF MEMBERS OR STAFF 
 

2 CONFIRMATION OF PREVIOUS MINUTES  

Audit and Risk Management Committee  - 4 November 2022 .................................. 1 

3 GENERAL BUSINESS 

3.1 UPDATE ON MATTER RELATING TO AUDIT RECOMMENDATION ............................ 4  

4 REPORTS FOR INFORMATION 

4.1 REVISED BUDGET REVIEW 2022-23 ................................................................. 8  
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MINUTES OF THE AUDIT AND RISK MANAGEMENT COMMITTEE MEETING HELD IN 
THE TIWI LAND COUNCIL DARWIN OFFICE ON FRIDAY,  4 NOVEMBER 2022 AT 

10:00AM 

 

 
1 WELCOME & APOLOGIES 

1.1 Welcome 

The meeting opened at 11.10 am. 
 

1.2 Present 

Committee Members 

Aswin Kumar Independent Chairperson 

David Blair Independent Member 

Deputy Mayor Leslie Tungutalum Wurrumiyanga Ward 

Councillor Lynette De Santis Milikapiti Ward Councillor 

Councillor Therese Bourke Councillor Therese Bourke 

Officers  

Allan McGill  Interim Chief Executive Officer  

Bala Donepudi Chief Financial Officer  

Guests  

MunLi Chee Merit Partners 

 

Minuter    Bala Donepudi 

 

1.3 Apologies  

Mayor Pirrawayingi 

1.4 Leave of Absence  

Mayor Pirrawayingi 

1.5 Declaration of Interest of Members or Staff 

           Nil  

2 CONFIRMATION OF PREVIOUS MINUTES  



Audit and Risk Management Committee   22 May 2023  

 

2 

Audit and Risk Management Committee  - 26 August 2022 

30 RESOLUTION 

Moved: Leslie Tungatulum 
Seconded: Lynette DeSantis 
 
That the minutes of the Audit and Risk Management Committee  on 26 August 2022 as 
circulated, be confirmed as a true and correct record of that meeting.  These minutes are to 
be confirmed at next Ordinary Council meeting to be held 30th of November .  

CARRIED 

 

3 GENERAL BUSINESS 

Nil  

4 REPORTS FOR INFORMATION 

Nil  

 

5 CONFIDENTIAL ITEMS 

 
RECOMMENDATION 
 
That pursuant to Section 65 (2) of the Local Government Act and Regulation 8 of the Local 
Government (Administration) Regulations the meeting be closed to the public to consider a 
Confidential matter. 
 
 

At the conclusion of the discussion on the confidential item(s), the meeting was 
reopened and the decision on the item(s) noted. 

 
 
RECOMMENDATION 
 
That the meeting be reopened and the decisions on the confidential item be noted. 
 
CONFIDENTIAL ITEM DECISIONS 
 
5.1 FINANCIAL ANNUAL REPORT 2021/22 

 

31 RESOLUTION 
Moved: Lynette DeSantis 
Seconded: Therese (Wokay) Bourke 
 
 

That the Audit Committee receive and note the 2021/22 Annual report. 

 
CARRIED 

 
5.2 ANNUAL REPORT AND AUDITED FINANCIAL STATEMENTS 2020/2021 

 

32 RESOLUTION 
Moved: Lynette DeSantis 
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Seconded: Therese (Wokay) Bourke 
 
 

That the Audit Committee review and recommends to council the draft financial 
statements for the year ended 30 June 2022. 

 
CARRIED 

 
 
 
 

 
 

6 CLOSURE 

The meeting closed at 2.15 pm. 
 
 
 
 

5 NEXT MEETING 
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GENERAL BUSINESS 

ITEM NUMBER 3.1 

TITLE Update on Matter relating to Audit Recommendation 

REFERENCE 247734 

AUTHOR Bala Donepudi, Chief Financial Officer         
 
 
To provide an update and deliberate on the recommendations included in the 2022 Audit 
Closing Report    
 
BACKGROUND 
 
Audit Tracking Register was created to monitor the progress of resolution 
of the matters included therein.. 
 
ISSUES/OPTIONS/CONSEQUENCES 
 
Management to provide an update on the matters included in the Audit Tracking Register.  
 
 
RECOMMENDATION: 

(a) That the Committee discusses and provides further comments and direction  
to management on the matters in the Audit Tracking and Action Items Register. 

 
ATTACHMENTS: 
1  TIRC_Audit Recommandation Tracking register -FY 2023.pdf   
  
  



Attachment 1 TIRC_Audit Recommandation Tracking register -FY 2023.pdf 
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REPORTS FOR INFORMATION 

ITEM NUMBER 4.1 

TITLE Revised Budget Review 2022-23 

REFERENCE 247735 

AUTHOR Bala Donepudi, Chief Financial Officer         
 
 

The purpose of this report is to provide the committee with the second Review of the 

Budget for 2022-2023 

 

BACKGROUND 

The Local Government (General) Regulations, 2019 state in section 9 that the council budget 

must be reviewed on at least one occasion between 1 July and 31 December; and again 

between 1 January and 30 April. 

Summary: 

A Second review of the 2022/2023 budget has been completed. Changes are recommended 

to the council budget contained in regional plan. 

The amended 2022/23 budget has been drafted for council’s approval. 

Movements in Revenue: 

An increase in the overall income of the Council by $ 52,000. The revenue increase is mainly 

due to additional revenue due to increase in carried forward grants. An increase in interest 

rates is projected to bring in additional revenue of $ 15,000. 

Movements in Expenditure  

Operation expenditure is projected to come down by 243,558 

Employee costs decreased by $ 325,217 due to savings achieved due to unfilled positions 

and absenteeism—Additional revenue was received due to the delivery of the project using 

internal resources. 

The expenditure on Materials has gone up by 261,889. This increase is mainly due to 

additional spending on Council dumps, Buildings and staff housing. The total councillor 

allowance costs decreased by 157K.  

 

ISSUES/OPTIONS/CONSEQUENCES 

 

   CONSULTATION & TIMING: 

 
RECOMMENDATION: 

That the Committee 
1. Receives and note the second Revised budget for 2022-23 as per Section 

203(2) of the Local Government Act 2019,  
 
(a)  
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ATTACHMENTS: 
1  TIRC Second Budget Review 2022-23.pdf   
  
  



Attachment 1 TIRC Second Budget Review 2022-23.pdf 
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